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ANNUAL REPORT
FO.

1860.

At the annual meeting of the Stockholders, held. on the 22d
day of January last, a brief and partially estimated statement
of the business for the year ending 31st Dect'mber, 1860, was
presented, which was referred back to the Board of Managers,
to be perfected and publishfd. In pursuance of that action, the
Board have prepared the following statements, showing the re­
8ults of last year's business, and t.he condition of the Company,
at its close.

TRANSPORTATION DEPARTMENT.

The revenue derived from the several branches of this de­
partment, was as follows:

From Transportation of Coal, ...•••..••.•••.••••••••11,780,186 51
cc cc lflerchandise, . .. •••• •••• •••. 289,821 12

t, Express Freight, .••• ••.. .••. 8,494 78
Mails, .. •••. ••.. .••. .••. ••.. 9,615 89
Passengers,. .••. •••• .••• •••. 126,888 68

cc Extra Baggage, • •••• •••• ••.. 218 02
Storage, .. . ...• .••. •••• •••. •••• .••• •••. ••.. 65 70
Telegraph, . •.•• •••• .•.• •••. .••• .••• •••• .••. 796 65

.. Rents, ..........••.... ~ .... ..•. •••. •••. ..•. 400 00
Use of Locomotives,. •••• •••. •.•• •••• •••• •••. 12.044 77

e' Cars, •••• •••• •••• ••.• ••.. .•.• •••. •••. 13,859 45
----82,191,836 62

The Expenses (including all extraordinary repairs and renewals, ex­
cept the cost of fiVE! locomotives, char~ed to Renewal Fund, to re­
place five of the Winans Coal Burn~rs,*) were (a fraction less than
40 per cent.) . .. .... ••.. .••. •••. •••. ...• .•.. .... .••. .... .... 874,647 92

Profit,.. . ••.•........•.....•.•••...•..•...••.•.•..•.. $1,316,688 60
The Earnings ot this department, for 1859, were.. .•.. •••• •••. .••• 1,062,486 80

Increase, 24 per cent. •• •. •••• •••. .•.• •••• ••.. .•.. .... .•.. 8254,252 80

• Theile Engine. were put on the Road in 1856 and 1857, and although lar$'e expenditures have
been made on them, the service they ~ave performed has been tri1liDg, oWlDg to their defective
couU'uotioD, and they are noW' W'orthleu, except for old iron.
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COAL DEPARTMENT.

TONNAGE.

Tbe quantity of Coal on hand, 811' Dec. 1869, wu .•.•.•••. tool,
U carried to market In 1860, was u followl :

Mined by the Company from Janda owned and
1eued by them, •••••••••••••.••..•••. tons, 670,686 06

Purcbued from other partlea, •••••••••••• tou, 609,642 04,

Toni,
There wu 101d and delivered.... .••. •••• .••. •••...•....

Quantity on hand Dec. 81, 1860, •••.•••..•••..•.. net toDS,

4.6,118 02

1,080,227 10

1,126..840 12
1,068,888 17

67,466 16

The Coal moved in 1860 was more than 80,000 tons in exceea
of -the estimate contained in the last Annual Report., and was
au increase of 250,792 tons over the quantity for 1859.

BEVEN'UE.

Value of Coal on hand 31st December, 1859, •••••
Amount paid for the miniDi and purch_ of Coal,

Tranlportation to Market, and all other expeDlel
of Coal Department in 1860, .••...••••••...•.

1164,410 90

Amount received for 00a1s01d, aDd Renta, in 1860, 13,181,888 91
Value of Coal on hand 31at December, 1860,.. ••••• 211,214 85

3,898,108 i6

Loas, 1206,661 94

Nothing is here allowed for the Coal mined from the lands
owned by the Company; and the freight is calculated at 2c. per
ton per mile over the Company's own Road, and what is actually
paid on connecting Roads, with a charge on the latter for use of
Engines and Cars.



28,828 19

INCOME ACCOUNT.

The balance to the credit of tb1I account, Sat December, 1869, was 1698,629 25

Deduct amount of bad debts aecrued since openini or Road, to 31st
~ber, 1869, heretofore 1taudini in lupenae account, and now
charged off .. l~,... • ••• •••• •••• ••.. •••. .... •••. •••• •••. 40,651 68

1667,977 67
Add:

Pro8t in TrlJllportatioD Department,. 11,816,688 60
Profit on Bonds retlM in Siokloi

Fund, (closed,) including interest. .
accrued thereon, •••.••.•••..••••

Interest on Warren R. R. Stock, (other
than that In Renewal Fund,).. •••• 6,766 91

----- '1,862,267 ;~

Nflt income for 1860, .

lAu:

Loea in Coal Department, .
lDaurance, Taxes and Bad Debts in­
. curred in 1860: •.....•••••••..••.
Balance of Gen~ral Interest account,.

206,561 94

17,611 40
8,068 81

227,227 15
1,125,040 66

11,688,018 12

u

•c

DEBITS.

Interest on 1st Mongaare Bonds, of 1871, •••••..•••
u 1st 1876, •.••...•..

2d 1881, .•..•.....
Income Bonds of 1862, •••.•••••.•.....

1865, ••.•••.•.••.....
cc 1867, .•.......••.....

Warren R. R. Bonds, .•••••....••..••..
ee ce Stock, ...•...•.•.•....•.

Rent of Cayuga and Susquehanna R. R..

Total Interest on Debt, and Rent of Connecticg Roads,
tor 1860, ....•..•....••......................

Three years' Interest on Capital Stock, (S8Y 18 ner
cent. on 88,860,260) to Decenlber 81, 1859, paid in
April, 1860, in Stock, .•..•...•......•......•..

Dividend out of Earnings for six months, ending 80th
June, 1860, endorsed on new scrip, (say d per cent.
on 84,011,060,) .

868,000 00
104,980 00
179,886 67
17,455 58

1,510 88
24,366 40
42,000 00
76,821 60
64,600 00

$563,570 98

608,458 76

240,668 00
1,407,69~ 73

Balance of"Income accountJ • •••• •••• •••• •••• •••• •••• •••• 8275.826 89
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CAPITAL STOCK.

u

Amount outstanding on 31st December, 1869, was 67,206 Shares,
Issued tor 3 years' Interest,(18 ~ ct.) on the above

Stock, to December 31st, 1859,..... •••• .••• ..• 11,986
Issued to Moses L. Noyes, per agreement, in set,..

tlement of old claim, •• •• •••• •••• •••• •••. •••• 80
Issued tor Old Subscriptions, settled, •••• . •••• •••• 16
Issued for Bonds ·converted, •• •. ..•. •••• •.• •• •• 960
The amount of Scrip Stock issued to retire the In-

come Bonds of the Company, was 26,600 Shares,
11,330,000; of which there bas been settled in
fuJI •••••••••••••• ~ 21,418

83,860,250 00

699,800 00

4,000 00
760 00

47,600 00

1,070,650 00

Total Stock paid in full, ••••••••••••••••.. 101,649 Shares, 86,082,450 00

Amount paid on account Subscriptions made in
1853, •.....••....••••••••...••• say on acct. of 31

Amount paid on acct. Scrip Stock accepted by par-
ties to whom it was allotted, ••.... say on acct. of 8,805

The numbt'r of Shares of the Scrip Stock upon
~hich no payments have yet be~n made, beyond
the dividends endorsed thereon, is •••• •••• • •••. 1,882

Total Capital Stock, •••.•••••.•••• Shares, 106,867
equal to 86,843,850, on which has been paid .•••.

u

352 60

106,344 83

$5,189,147 33

The expenditurl~s on CONSTRUCTION ACCOUNT, (exclusive of
Warren Rail Road,) during the year 1860, amounted to $234,­
258 06 ; of which amount $42,600 has been transferred to the
debit of Renewal Fund, as heretofore explained. The items of
the remaining sum ($191,658 06,) are 8S follows:

,

2 Locomotives ......••••••••..•••..•.......
704 Four-wheel Coal Cars .••..•..••..••••...
10 HOUle Freight Cars ..•...•...••.•• .: •.•.•.
New Tools and Machinery •••. ~ •••••••••••...
New Tracks and S~itches.•..•••..••.•••....
Old Right of Way settled .•••••..••••••. ~ ....
Trestles and )Iachinery for piling Coal at Eliza-

betbport .••.••.•..........•..•••.••.....
New Water Stations, &c.•••..•.••••••••.....

820,228 15
117,820 60

0,964 26
6,297 84

10,884 26
3.894 91

~6,845 59
1,727 46

1191,658 06

·-·----------============;;;;;;;;;;;;;;;iiiOiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiilil.... _
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The equipment OD 31st December, 1860, consisted of the
following engines and cars :-

I.ooomo&i.M. • •. •••• .•.. .••• •••. .••• . •••. •••. •••• ••.. •••. ; ..
Passenger Cars . • •• .••• .••• •••. .••• ••.• .•.• •.•• .... ..•.... 17
Baggage aOO Expreu Ca.ra •••• •••• •••• •••• •••• •••• •••• •••• 6
Bonae Freight Can.. •. .... .... . .• ~ .•.. .... .... .... .... ... 1t8
Platform Cars ••••••••••••••••••••••••••••••••••••.•••••• '. 231
Eigb~wbeel e<.l Can. ••• .••. •••• •••• •••• •••• .••• •.•. ...• 280
Four-wbeel CCl&1 Cars ••••.••••••••••••••••.••..••..••..••. 3,;64
Wreck Car •••• •••. •••• •••• •••• •••• •••. •••. .... .... ...• .. 1
CaOO<Mle Cars • • •• •••• •••• •••• •••• •••• •••• •••• •••• •••• •••• ~l

Denick Ca.ra.... •••• •••• ..•• .••• .••• •••• •••• •••. .•.. ..•. 2

The expenditures on the W ABBEN RAIL ROAD have been as
follows:

For excavating and arching Tunnel, including
Switches leading to and from it, .•.•.•...••.

For old right of way, settled,... .... .... . .
" new dwellings at Junction, &c.,. ..•• . .

1103,708 69
1,150 02
2,109 40

8106.968 11
Amount previously expended, . • •• .... .•.. ..•. .••. .... •••. .••• 1,596,68;) 49

11,708,648 60

For the expenditures made on this Road, this Company receive
an equal amount of the Capital Stock of the Warren R. R. Co.

The VE8SEL PROPERTY has been increased by the purchase of
three new Coal Barges, at a cost of $12,660 97. The property
in this department now consists of 18 Barges and 1 Schooner.

RECAPITULATION OF CONSTRUCTION EXPENDITURES IN 1860.

For Dew Traek and Equipment, .•.. •••• •••• .•.. . ••. •.•. .••. .••• 8191,658 06
For Warren Rail Road, . •• .••. .••. .••• .•.• ..•. •••• •••. •••• .••• 106,068 11
For new Barges, • . ••• •••• .••• .••• .••• •••• .•.• •••• •••• •••• .••• 12,660 97

Total,. •.•• .••• ..•• ..•. .... ..•. .... .•.. .... .... .••. ...• '811,282 14
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RENEWAL FUND.

The amount set apart as a Renewal Fund: to provide for depreciation
and extraodinary repairs, amounted, on 31st December, 1869, to.l 1'10,144 29

There has been added. to this sum, during the year, the interest ac-
crued on its assets,.. .... .•.. •••. ••.• •••. •... •••• •••• •••• •••• 22,811 68

1432,456 87
There bas been chargoo against this Fund the cost of

five Locomotive E~gines, (transferred from Construc­
tion account,) to replace five of the Winans Coal
Burners, condemned. The cost of the five new En-
gines was.. .•.• .••. •••• .••• ..•. .••• .••. •••• .•.. 148,600 00

Less the estimated value of the five Winans Eneines for
old iron, .. . .••. ...• •.•• ...• ..•. .••• ..•• .•.• .•.• 6,000 00

42,600 00

1889,856 87
Deduct also the Stock of the Lack. and Bloomsburg R. R. Co. un- •

available, ,.... ...• .... .•.• •••• .••• ..•. •••. .••. .••. ...• ..•. . . 182,460 00

Balance of Renewal Fund, ..•.•••••••••••.•••..•...•..••. $257,405 87

The assets of the Fund are 0.8 follows (at their par value):

,
Stock of Warren Rail Road Co.. .••• •.•. •••. .••• ••.. $864,850 00

~i Bonds Cc cc. •••• •••• •••• •••• •••• 22,100 00
Bonds of Lackawanna and Bloomsburg R. R. Co. . .••• 32,000 00
Stock of the Delaware, Lackawanna and Western R. R.

Co. . . .. .•.. •••. ..•. .... •..• .••. ..•. ..•• .... .•.. 16,500 00
434,950 00

Measures having been taken to redeem the Income Bonds of
the Company at par, the ~inking Fund heretofore opened to re­
tire them has been closed.

In pursuance of the provisions contained in the First Mort­
gage Bonds of 1875, (Eastern Extension,) a Sinking Fund for
their redemption :was commenced in April, 1860, and $57,000
of the said Bonds have been purchased and cancelled for that
account. There is nearly enough on hand for the requirements
of April, 1861.
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The Rail Road and Coal Works were in aft good condition on
31st December last as they ever were; and during the year then
closed, no accident occurred requiring any large expenditure for
Repairs.

All of which is respectfully submitted.

c. R. ROBERT, President.

NEW YORK, Feb. 19, 1861.

ltIA:!¥AGERS.

DRAKE MILLS,
JOHN J. PHELPS.
WILLIA1t1 E. DODGE,
~IOSES TAYLOR,
GEORGE BULKLEY,
GEORGE W. SCRANTON,
JOHN I. BLAIR,

HENRY YOUNG,
CHARLES H. )IARSHALL I

SAMUEL L. l\IITCHILL.
RUFUS R. GRAVES,
LOWELL HOLBROOK,
SI~lEON B. CHITTENDEN.
SAMUEL WETl\IORE.
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BALANCE SHEET, DECEMBER 31ST, 1860.

Ooet of Rail Road and Equipment,. •••• •••• •••• •••• 19,145,951 41

266,416 67
1,939 88

267,406 8'1
827,839 OS
406,288 16
276,S26 S8

'C Coal Lands and Improvements, . .••. •.•. ••••
" Barges, .•••••••••••••••••••••••.•••••••••
" House and Lot in Oswego, (taken for debt,) .•
•• Coal Yards, •••••••••••••••••••••.•••••••.

Cash on hand, .•.•••••••••••••••.•••••••.•••.•••.
Billa Receivable,. •••• •••• •••• •••• •••. •••. •••• ••••
Accounts Receivable, .•••••••••••••••••••••••••••.
Materials on hand, ••••••••••••••••••••••.•••••••.
008.1 on hand, •• •• •••• ..•• •••• •••. •••• ••.. •••• ••••
Stock of Warren R.R.Co.(bHides that ill Renewal Fund)

" Washington Mills, (taken for debt,) •••••••••
Bond of Lack. Iron and Coal Co., (due July 1st, 1861,)
Scrip of Atlantic Mutual InSU1"&DC8 Co ••••••••••••••
Alletl of Renewal Fund, (cost) ••••••••••••••••••••

U Resened Fund, (cost) ••••••••••••••••••••
" Sinking Fund of 1870, (cost) ••••••••••••••
" u 1871 and 1881, (COlt) ••••••

8aapen~Account, (Notel and Claims put due,) •••••

462,882 87
59,956 42

1,400 00
8,464 41

61,288 79
291,882 27
868,280 .74
809,086 08
211,214 80
100,160 00

9,600 00
1,000 00
1,340 00

428,400 00
126,647 66
66,000 00
25,721 48
10,286 24

Capital Stock paid in, .•..••••••••.•••.••••••..••• 15,189,147 83
Mortgage Bonds, (including .145,000 in Reitened

Fund, 156,000 in Sinking Fund of 1870, and t42,OOO
in Sinking Fund of 1871 and 1881,) •. • •••• •••• •••• 4,957,600 00

. Income Bond., (including CertUlcatea unredeftDed, and
.28,480 in Resen8ll Fund,) .••••.••..••••••.•••.

Fractional Certiftcatee of Warren R. R. Stock, •.•••••
Renewal Funds, . •••• •••. •••• •••. •••• •••• •••• ••..
Bills Payable, ••.•••.••••••••••••••••••••••••••••
Account.l Payable, ..•••••••••••••••••••••••••••••
Income Account. •••• •••. •••• •••• •••• •••• •••• •••.•

811,680,867 22

E.B.

,11,680,867 21

A. J. ODELL, ~b.mgL

,-- --- '-- ~ e- • = n rl
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• For eM-.of''''D~~ tMd 'IV....
~ RtMJAaoad (Jompany, OKLY.

DtiB 8m: Some _001 recently oocarriug hayS
made it my duty to myaelf and family, (and, perhape," to
you,) to submit for your peraI&1 the following communicMion ;
which, as you will observe, was duignMl • weD b the It.oek­
holders 88 the "managers" of the Delaware, Lacb......... aud
Western Railroad Company-my electioo,. PrePdeat 01 the
Company, having been made directly by the former.

I much regret the nece&ty for thi8 men are, aDd.-n-.ad
this communication tmly to IUCh • itmay be deemed De ell F1'1
to disabuse of erroneotll imprSonl.

Though clearly undentood by the "1II&Mpn," IOID8 of the
allusions will need explanations to nmder them m~le to
the stockholders. Such explanatiool will be foaDd in the
accompanying foot-notes. Some IUIDKW and other priy&te
matters have been omitted for obvioas re8IODL

Very respectfully, YOUll, etc.,
am. D. P..,...
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NEW-YORK, Sept. 9th,1858.
To the Board of KtmfJ{Je'r' of tAs Delawtwe, Lac1eoADa'IINJ ­

Wutem Railroad OomJJfJft1l.
GENTLEMEN: Referring to my two communications of Jwly

11th and the 29th ultimo, wherein, in the discharge of my
duty, I have with great care recommended to the consideration
of the Board, several important measures and cbangee, deemed
by me essential to the best interests of the Company,* I have
now very respectfully to beg your patient consideration to a
few remarks in review of the report of your committee, and
the action of the Board thereon.

And, first: the selection of your committee was singularly
unfortunate. Instead of placing upon it those who, from their
more frequent visits to Scranton and the line of your works,
were most familiar with the facts and wants referred to by me,
and who would consequently have been better competent to
judge of the importance of my suggestions and recommenda­
tions, one, from his long absence from the city, and another,
from his comparatively recent entrance into the Board, could
not be expected to know much of the matters referred to by
me, and the third was well known by you all as systematically
opposed to my measures and recommendations; a state of feel­
ing 'natural enough, when the circumstances which produced
it are duly considered.

But, strange as was the selection of your committee, their
action was still more unusual and egJflraorilJiJnary. Notwith­
standing my communication was full of most important sugges­
tions, and was in the hands of your committee" full seven weeks,
still not a moment's consultation was held with me in. reference
to it, ner was the slightest opportunity given me to explain my
views, er ttl' offer my reasons for the important changes I had
80 strongly recommended;t and yet, 88 ·stated by the chair­
man of 'your' committee, "other members of your Board 'IJJ6'r6

consulted;" ;and, moat atrfllA(J6 of' all, the very officer upon

• These communications, and the report of the ·COIIlDlittee referred to, may be
seen by any stockholder feeling an interest in the subject.

t I had early intimated to the chairman of the committee, my eXpectation and
desire to confer with the committee, and understood him to reply that I should be
invited·,to meet with tilem.·

I
-~
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whose conduct, it is thought, I made the most direct reference,
and the most severe rellections, and who, it was well known.
was the immediate ca~of most of the existing difficulties, 'UHJ8

freely consulted, and invited to a conference with your com­
mittee in session. This, to me, is inexplicable uJ>On any known
principles of usage or equity.

In again carefully considering my communication and the
report of your committee upon it, I am left in wonder and 8ur­
prise; and, while I would now again, most respectfully, re­
iterate every one of my suggestions and recommendations, as
having been rendered still more important by events and trans­
actions of more recent date, I am still, as then, "prepared tp be
well satisfied with your decision ;" although the implication' in
the closing of your committee's report should still be retained.

On one point, however, alluded to in the report of your com­
mittee, and still more strongly dwelt upon subsequently by
8everal of your number,* I must be permitted to offer my 801­

emn protest. I will never consent to be held responsible for
measures which I have. always disapproved, nor for the correct
administration of departments, for the proper supervision of
which the Board have so repeatedly and contin~allyrefused to
grant me the necessary means.

Without repeating here, the more prominent difficulty in the
way of a proper discharge of my duties, well known to you all,
and the least remedy for which you decline to grant me, I may
safely say, that seldom was one ever called to discharge the
duties of a similar office lmder 80 many embarrassing circum­
stances.
. One reference more to the report of your committee. The .
considerations of economy, 80 plausibly suggested, are calou­
lated to divert the attention from the more important matters
suggested by me, and have raised a false issue in the argu­
ment.

My plans, if dttly considered and fairly construed, would

• After the adoption of the report by the Board, I reDl8lked. that thq
would, of coune,coDSider me relieved trom all responsibility or supervision or the
treasurer's department and accounts or the Company - the customary oftioe 01
" Auditor" having been denied to me. This, however, was refused me, and it was
insI8ted that I should still be "held responsible Cor every thing." This action oftha
Board left but one COUl'Be for me to pursue.
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have been found not calculated to increase, but rather to dimin­
ish the current expenses of the Company. Yet I would respect­
fully protest against the doubtful policy of dispensing with
ne~ed officers and employees, and the payment of small and
inadequate salaries. Our Company has hitherto stdFered much
from these causes, and can not again resort to that practice
without a great sacrifice of its beSt interests.

While speaking thus plainly of your committee's report, I
must not be understood as censuring its antho~ or iiB advisers,
nor those who voted for its adoption; but while I cheerfully
accord to them the right to the free exercise of their opinions
and acts, I claim for myself the same rights and privileges;
and under all such circumstances, and especially in an associa­
tion like ours, where so radical differences of opinion exist, I
hold it to be the wisest and only safe policy, to separate a eon­
nection which can not be longer continued harmoniously and
profitably to the Company.

The foregoing considerations will have prepared, your minds
for the discharge of my only remaining duty to the Oompany ;
namely, to announce to the Board, and through them to my
constituents the stockholders, my resignation 88 President of
the Oompany-my ~ary and official connection with which
terminates this day.* Should my further occaeioDal services
be deemed necessary to complete any unfinished business,
they will be cheerfully rendered on s~ch 'intimation from your
Board. ,

This is an unpleasant ,duty; and the separation is, in many
respects, a painful one.

Though I have long needed, and, as is well known to most'
of you, have most ardently desired, the rest and relief which

• Among the many remarks upon my resignation, it bas been urged that this
. act was too abrupt and peremptory. When it is stated that this was my lAirtl
formal resignation; that the second was made in~h lut; and upon either of the
'two following conditions, namely, "that the Board would select an honest man to
take my place," U or unite with me in calling a meeting :of the8tockholders, from
whom I reCeived my office, and to whom I would resign it without any terms ;"
and when it is further known that this eeeond re8ignation has BeYer been
withdrawn, but that I have often urged its aooeptaBce, "'as the greatest favor
that could be conferred upon me," surely it could not be expeete<l that I sbo\1Id
make another conditional resignation. It would DM haft beeR Uemed either'
sincere, or respectful to either the Board or ~ysel£. ,

.
•

l'
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this act will give me; still, in deference to the advice and
~ngly-explWlleddesires of some whom I esteem my friends,
I had consented and promiMd to remain at my post till the
close of the year; at which time I fondly hoped to be able to
present the afFairs of the Company in a more complete and
satisfactory condition. Whether anyone of those mends will
regret this act or not, I feel well assured that Done of them,
knowing the circumstances which have led to it, will condemn

. the deed or hesitate for a moment to relieve me from 'the
promise.

Though some tri1ling inconvenience may result, I do not
fear any serious damage, for it has often been found that a
more gM&/Jl'al change in the management of such institutions,
produces good rather than evil But whatever may be the
consequences, it should be borne in mind that I am one of the
largest in interest, and must therefore 'share those consequences
in my full propo.~on.

In this connection, it is no small comfort for me to be assured
by your committee, that yon will have still in your employ a
gentleman of great experience, UDdoubted capacity, and of the
most sterling integrity; qualities which I most cordially unite
in awarding to him; and as your committee further say, "that
if more power were given to him and he was held more
directly responsible for results, that a larger business might at
once, or within a reasonable time be realized," 1 shall dismiss
all apprehensions of evil consequences, and anticipate favora­
ble results.* .

• In reference to this iDsinuation, which has been since repeated in other forms,
it is due as well to the gentleman referred to as to myself, to ineert the following
extracts of a letter quite recently received trom him on this subject:

" Now in answer to the above," (an extract ftoom my letter quoted by him,) U I can
only say that as one of the Company's officers I have felt more restrained in m~·

action relative to business questions, than when in the service of the Delaware and
Hudson and PelUlsylvania Coal Cos., but 'had no good reason to consider you as
being th.e cause of this; nor am I now prepared to say that I consider it an evn.
On the contrary, many cases have come up where, if left at full liberty, my deci·
sion would not have been as conducive to the Company's interests, as it proved tt>
be when changed or modified by your suggestions, or by those ot tho Board."

. • * * * * "When looking, therefore, at the whole question, it would seem to me
that the restraints, thus far, have been beneficial, but that, whether this is so or
not, they necessarily grew out of the regulations of the Board, and therefore it is
not right to blame you on this account"
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In thus taking leave of you, I trust I shall be'indulged with
a few personal reflections, though some of them may appear •
little egotistic.

First of all, I ~esire to express to each menib~r of the Board
my most sincere thanks for their kind forbearance towards me
and my many faults. I am not insensible of all of them, and
very 'Well know, that in the honest-perhaps l()o 8C1"UJYUl<nt8­
discharge of my many peculiar duties, I have often tried the
patience of my associates. While I sincerely beg their for-

. giveness of all I have done to offend, I also desire them to be­
lieve that I have been actuated only by the ~ost disiIiterested
IDotives, and to promote the best interests of the Company.

Ours has been a peculiar organization. I doubt if there
exists another in the United States which is calculated to inter­
pose so many obstacles to the faithful and honest discharge or
the duties of its officers. Collateral and conflicting interests
are always difficult to adjust and ar,r~Jlge satisfactorily. In
our case they have been of a peculiar character and force.
Human natnre is such, that it is impossible, wholly, to divest
one's self of the influence, of personal interest.

While I would not, a~d can not, impute to anyone a submis­
sion to any such influences, I must be permitted to refer to the
existence of such circumstances, as one of the causes producing
this unpleasant communication.*

"In conclusion, permit me to recapitulate wbM I said in a former letter; that in
all our business transactions, I have been fully satisfied that your constant aim
and effort has been to promote the interests of the Company, and that I know of no
one upon whose judgment I would 800ner rely, or whose honesty of purpose I 1
would sooner trust."
* To illustrate the point here referred to (but without any reference to the right

or wrong of the question, upon which I am aware there is some difference of opin-
ion,) I will simply state that one of our managers is a director and large stvck- I

holder in the Lacka.wanna Iron and Coal Company.; one eighth owner in the Lehigh
and Tobyhanna Land Company; largely interested in real estate on the line of the
road, and President of the Warren Railroad, in the construction of which his son is
a principal contractor. Another is director and very large owner in the Lackawan- I

ns. Iron and Coal Company, one eighth owner in L. and T. Land Co., one third
owner or Oxford Furnace, and director and very large stockholder in the Central. ~
R. R. of New-Jersey. Another is in the same relation to an except the O. R. R. or ~
N. J., and another is very large stockholder in L. I. & O. Co., one eighth of L. and
T. Land Co., very large owner and President of Union Iron & Coal Co., etc., etc.
When the relations of these parties to others similarly interested, and the great
aud constant intercourse between the companies mentioned, and this, are considered.

~I
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The office of President of this Oompany is not, and never
caD be, a sinecure, in the occupancy of an honest and con­
scientious man. Whatever may be his salary, if fitted for the
office he may earn more, and with far less of labor, trials, and
vexations in many other ways. To make his position endura­
ble it must be made as agreeable 88 possible; and no man of a
proper degree of seltrespect will long consent to continue in
such office, after his views and wishes are generally· disre­
garded.

Though the opportunities have been frequent and almost
constant, I have never sought or ever consented to promote my
private pecuniary interests or personal popularity at the ex­
pense of the Company. No, not to tM eaJtent of fm6 "dolJo;r !
Nor have I ever introduced into the service of the Company
a relative or personal friend, except in one instances when--

. found his way from the Erie road, to the position of fireman,
from which he was promoted to that. of engineer; and from
which he was soon afterwards dismissed for cause;" and, on an
appeal to me, I gave orders to enforce the regulations. I men­
tion this only because your Treasurer reported the said employ­
ment to the Board, in derision.

I have often, and cheerfully, according to my small mean~,

loaned my funds to the Oompany-frequently for long periods ;
out never received more than seven per cent per annum for
such use; and more than ,once the money has·been borrowed
at bank, on my own paper and private securities especially for
this purpose.

My name, as indorser, in common with many of you, has
always been freely at the service of the Company-sometimes
to an' amount exceeding a hundred thousand dollars; and at
this moment it is so, in bank, to the extent of forty-five thou­
sand, though everywhere else so denied.

~ have in all things served the Company with all my mind
and strength, an4 if the results are not all that could have
been wished, there'i8 much in the retrospect with which I rna)"
well be satisfied.

some slight idea may be formed of the embarrassments referred to. I do not say
that this Company has hitherto suffered wrong in consequence of these collateral
interests, but simply, that the performance of my duty as its President has thereby
been rendered much more delicate and embarrassing.
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I found the Oompany without a tJa!Ml charter,* by-laws, or
organization. I leave it in the possession of every needed.
enactment, (save one from the Legislature of New-Jeraey,) eon­
densed into a well-digested code, embracing 8Tery known law
appertaining to, or affecting our franchisee in the three StatAB
of Pennsylvania, New-York, and New-Jersey; aDd with &

system of by-laws ~d an organization which, with the slight
changes recently recommended, are all that can be needed for
years to come.

I found scareely a title to right of way on record, and very
few of any importance or difficulty to obtain, 86CUred. So far
as the Board have left this matter in its legitimate hands,
nearly every case has been adjusted and recorded; and I do
not hesitate to 88y, that all the cases on the whole line of woricB
would have been disposed of before the close of the year, and
a most complete road-book, now being constructed under my
directions, would have been laid before you at that time, bad
I remained in office. ,Even now, there are left but two eases
on the northern division, and 'U6'1'Y ftNJ on the southern, over
which our IIiost efficient Attorney has had control.

Every rod of the Keyser's .Valley route (the only portion
which was left to my management) has been secured without
the payment of one dollar, including some additional lands and
other privileges. .

The equipment and rolling stock of the Oompany have been
increased about tenfold - nearly all of which has been pur­
chased by me, payable one third to one half in the stock of the
Company at par-and that, too, without any increase in the
prices paid. But I will go no further with these details.
Every member of the Board knows, or ought to know, that
since I entered into their service the increase in every depart­
ment of the Company'~ operations, and especially in construe-

~
j
•,

(,

. • The charter had long been forfeited by 8 non-comp1*lce with its requisitions.
I immediately procured the passage of the act ot April 2d, 1855, restoring all the
franchises of the Oompany and granting other importatit privllegee. Other im­
portant acts were subsequently obtained at my suggestion. Among them, that of
March 22d, 1855, increasing the number of managers from 10 to 14, the principal ,
motive for which was to bring into the Board more of those who had no con1lioting
interests to trouble them. No by-law8 or organization of any kind had ever been
adopted, nor had the minutes and accounts of the Company been legally or intel-

~:bJ~~~a{e/~~~1Y~ 4-/~- j£z~
~, - /';th~~~~/~
~ ~.~~2 /-t:~~-;) 2 '!"



t

tion, transportation, and the production, purchase, and ship­
ment of coal, has been more than four-fold. All of you do not
know that up to a few months since, every contract for the
purchue (amounting to more than five millions of tons) and
sale of coal, was made by me. I may be permitted the indul-
gence of some satisfaction in this retrospect; for though I have
been most nobly and generously~nded and assisted by some
of you, still the inception and consummation of the whole, as
was proper, devolved on me. In this connection, it is more a
privilege than a daty to refer in commendatory terms to my
co-Iaborers in your service.

In perfecting the records, and arranging the various import­
ant contracts and documents of the Company for safe keeping
and convenient reference, your Secretary has done his duty
ftJitltfuUg and satisfactorily; and this department of our
en~rprisemay be proudly-referred to 88 a mode/, for neatness,
system, and correctness; and for all this, I feel sure that he
will not deny me ,the credit of some important suggestions.

In our &ttorney and land-agent, the Company has a treasure,
not by any means appreciated; and who, if allowed the op­
portunity and means, will soon prove himself one of your
most valuable and trusty officers. He is competent for, and
worthy of a much more extensive 8phere of operations, and the
Board will promote the intere;sts of the Company by affording
him greater opportunities for the exercise of his talents.

I have 80 recently made special reference to the General Coal
Agent and other officers of the Oompany, that further mention
of their acceptable service is unnecessary.

To all of them, I desire in this place, to express my thanks
for their cheerful and valued cooperation in the service of the
Company; and it is with peculiar satisfaction that I am per­
mitted to add, that with a 8ing16 6(D()eption no officer or em­
ployee of the Gompany has ever manifested an intentional dis­
regard of my wishES or orders, or has treated me with personal
d~pect.

Before closing, it seems to me proper that I should again
refer to a few matters of unfinished business, for your guidance
in their adjustment.

The qn.estion ofsettlement with the Lackawanna and Blooms­
burg Railroad Oompany for bonde, will come before you to-
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day. My views have been so fnlly expressed, that I need say
no more than to call your particular attention to the contract
existing between that Oompany and this; and to suggest, that
the clause granting us the right to transport coal at specified
rates, over that road, at least as far ~ Pittston (the same having
been disclaimed by some of their most prominent and infiuen-
tial managers) should be' by them reaffirmed and acknow-
ledged, be~ore the said bonds are paid for. The right to
operate their road, which was a condition in our agreement to
subscribe for said·bonds,.can better be yielded.

Some two or three unfinished mattem remain to be adjusted
with the Laekawaima Iron and Ooal Company, connected with
our depot grounds at Scranton, which have been deferred for
our final decision upon the questi~n of removing our passen- 1
ger station-house. Your Attorney and Secretary understand
all the points connected with this. In this connection, I would
report to the Board, that, in accordance with their wishes, I i
have always giv~n that Company the preference, in the pnr- .
chase of our materials and supplies. By an arrangement
made some months since, we_were to be furnished with railroad
axles at -- per ton, and merchantable bars at -- for the
larger sizes (the smaller and more 'desirable sizeS not .being
furnished by that Company.) I have recently discovered that
tor the last two months we have been 'charged a much higher
price, the bills of which, having been approved by the proper ,
offi~er,.and one of thempaid by the Trea8urer, wulwutremark,
furnishes an apt illustration of the importance of having an
Auditor to detect such mistakes, as often urged by'me.* I
have recently, again, made investigations, and. find that we c~n

obtain these' supplies much cheaper from other sources, a list
of prices and terms for which will be found on file. AB
O~9per & Hewitt's manufactures are acknowledged to be of
superior quality, the great difference in pnce will certainly
justify the Board in giving them a fair trial.

I haye recently, in a former communication, called your at­
tention' to the importance of having the full possession and
control of the Warren Railroad. If any reliance ca~ be ~laced

• Other cases, showing .the great iinportanoo of having an Auditor to examine
and certify accountS, had been before o~n reported to the Board.
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upon the opin~ons and reports of your officers having charge
of the construction and transportation departments, this Com­
pany has already dered very much from injudicious manage­
ment of that section of our line, not only in extravagant
expenditures of money, bu~ in delays in prep~g the road for
the safe running of our trains.* .

This matter demands your immediate consideration and ac­
. tion. And in connec~onwith it allow me to refer to the claim

now made by Messrs. R-- & D--, contractors for the con­
struction of the large tunnel now before yon.t

After all the declarations made to the stockholders of this
Company by the President of the Warren Railroad Company,
in confirmation of his discreet and economical management of
the affairs of that Company, and the low price at which that
work was to be completed, there can certainly be no propriety
in your assuming his controverted contracts, and thereby in·
volving this Oompany in litigation, or the payment of large
damages on account of the mistakes of officers and managers
not under your control.

It will be remembered that some months since 1 called your
attention to the fact that an important document, containing
erroneous statements, and unjllSt and injurious reflections upon
some of your officers and managers, had been clandestinely
taken from its proper custody, and printed without the know­
ledge or consent ofany other officer or manager of the Company.

For reasons then assigned, the further consieration of the
subject was deferred. As this will be my last opportunity, I
deem it my duty now again to refer.to it. As then stated, all
the circumstances (and they were many and striking) referred
the act to your . With a view to remove all doubt,
and to give an opportunity, should' one be desired, for explana­
tion or apology,.1 addressed the following note:

• It has been before remarked that the son of the president of that road is one of
the principal contractors for· its consfzuction. This, without being 8 good cause,
may be the reason for these reports.

t The claim of Messrs. R. &D., contractors for the construction of the large tunne~
is likely to result in a large amount of damages to be paid, either by this, or the
Wan-en Railroad Company; and in this connection it may not be amiss to state,
that it was recently reported to me by one of the manageJ'B of that company, that
but one meeting of that board had been held since the work was commenced.
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---, Esq.: NEW-YOu, August 80, ISH. .
DJLU 8m: I have in my possession a printed copy of th~ communieItieD.

of on occasion of his resignation, etc., etc. Will you infora
me by whose orders, or at whose instigation, the same was prin~ aDd1Iow
the m&n&l8Cript for the same was obtained' Your. early reply will 1BUdI
oblige, yours very nspectfal1y.

. (Signed,) GIG. D. PuLps, Pl-ea't.

Having received no answer in two days, I again called his
~ttention to the subject, when he replied verbalJJg, in 8ubstance,
that, if I would show him the pamphlet, perhapa he would give
the information asked. For obvious reasons I declined his
terms, and there the matter rests.* I do not know that any
other of the Company's documents h'ave been thus printed ;
some have been copied, I believe, and even my late communi­
cation of July 11th was, by the same officer, placed in the
hands of a clerk to be copied, the very morning after its pre­
sentation to yon, while it was virtually in the hands of yOIlr
late special committee, and not yet acted on or reported upon
by them. It is scarcely to be presnmed that any intended

. wrong was contemplated, or any overt blteach of' confidence;
and I can only account for the act upon the suppos~tion of an
inordinate disposition to cultivate the highest degree of popn­
larity.· Actnated by the same influence, and unrestrained by
some action of your Board, who knows but this communication
will be printed and" circulated among the stockllolders !

In accordance with your authority and instructions, many
of the unsold »>nds of the Company llave been executed in
blank, and hypothecated as security for moneys borrowed.
There are at this time so disposed of, as follows: * * * *, * .
* * * *

The disposal of the balance of our bonds is a question of
great importance, and which will demand your immediate
attention. I regret to be compelled to dissent from the plan
proposed by TOur Finance Committee. Very many'of our
stockholders are quite unable to take any more of our secur·
ities, however low they may be offered; and they can hardly

• I had previously reported three other extra-oftlcial t¥'ts of the same ofticer, by
which the Oompany were losers to a considerable amount; but it was not deemed
U expedient" to act upon these cases until certain unfinished matters of 'bU8in~s8

were disposed of: .

•
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fail to be dissatisfied with any arrangement whioh does not
afford the opportunity for a free competition, and the highest
market price; being qlore interested in keeping up the ~eputa·

tion and value of their present investments, than in obtaining
more bonds at a reduced price. .

I remain still of the opinion, heretofore often expressed, that
the general interests of the Company would be promoted, and a
higher standard obtained for all our securities, by the sale of a
portion of our bonds in the London market; either through a
local agent, or J\ special agent sent there for that purpose.
Even should this plan be attended with considerable C08t, the
ultimate advantage to both the Oompany and the individual
stockholders, could not fail to be more than adequate to any
such expenditure. Should this suggestion still fail to secure
your approval, I hope you will, upon discussion, come
to the conclusion to offer them again at auction. The circum­
stances and prospects of this Company have much improved
since the last sale; and if these circumstances are properly
exposed and'set before the public, I should have no fears of a
result les8 favorable than the pricer suggested for their appor­
tionment among the stockholders-,~while all cause of complaint
on the part of our associates would be most effectually avoided.

The contract for a line of telegraph from Great Bend to New­
Hampton, has been executed, and the work is rapidly progress­
ing. . The same contract provides for extending the line to
Ithaca and Elizabeth Port, at our option, in which case arrange­
ments will need to be made with * * * * * * oK *, *

Nothing else of special importance, or which requires your'
immediate attention, occurs to me, at this time. As before
intimated, I shall cheerfully give any assistance necessary to
transfer all unfinished business into the hands of my successor,
who, I most sincerely hope, will prove more competent and
Buccessful.

As reported in my last communic~tion, the prospects of the
Company are most cheering and hopeful. The problem of our'
success is 'solved. Every day increases my confidence in the

'final realization of all our anticipations. Notwithstanding the
vexatious delays in the opening of our southern division, and
the other untoward events of the fu~t half of the year, I still
think~ that with a proper distribution of the accounts, and the
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continued zeal and activity on the part of our officers and
agenta, the close of the year will show net earnings of full
seven per cent, and for all -future years of full twelve per cent
per annum. I can, therefore, most cordially unite with your
late special committee in their expression, that "up to the
present moment, there is nothing in the aspect of the work but
what is calculated to give confidence and encouragement in
the enterprise." With the most earnest desire that we may
realize all these anticipations, and with the best wishes for
your associated and individual peace and happiness,

I remain, very truly and respectfully, yours; etc.,
Gm. D. PHELPS.

•

f
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For tM~8 of the Dtlawar6, Lackawanna, and
We8tern Railroad Oompany ONLY.

~.cL¥ _~ _'
DtiR Sm :-The aooompanyiDg copy ~mmunioatiOn to the

I • Board of Managers of the D. L. & w. R. R. Co., resigning the office
of President of that <::Ompany, was printed several weeks since, but
ha~ been almost wholly withheld from circulation in the hope that its
more general distribution would be found unnecessary_ Nothing bas
transpired, however, up to this time, to lessen my former impressions
of duty j while some circumstances have rather tended to strengthen
those convictions. Acting upon what I deem good advice, I now place
8 copy in your hands, together with the annexed copy of my com·
munication to the Board, of 11th July, and also the Report of the
Special Committee thereon, (which Report, and its acceptance, was
the direct and immediate cause of my resignation,) that you may
more correctly judge of my faithfulness to your interests during the
last four years, and that you may the more intelligently discharge
your duties and enjoy your prerogatives 88 a Stookholder. I could
draw but one inference"from the peculiar and extraordinary opposition
of certain members of the Board; and as I could not change my con­
victions of duty, it was only for me to remain, subject to constant
annoyances, or to resign, and free myself from them. I believe I
adopted the wiser and better course. .

It is due to my late Executive Committee-who, from. their more
frequent visits to Scranton, and the Company's Works, and their
(almost daily) attendance at the office for business pUrpt'Ses, were
most familiar with the circumstances and wants of th~ tompany­
to state that, with but one exception, (Mr. D., wkoseldom met

-with them,) they were wholly free from any oon1JJ,oting ~le8ts,
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and that they almost invariably approved of my ~OD8 and
recommendations, and heartily sustained me in all my efforts to pro­
mote the best intere1t8 of the <A>mpaoy.

It is also proper to state that five other members of the Board (so
far as has come to my knowledge) were unembarrassed with any P"'­
IOMl opposing claims; but the social and busineBI relations of some
of them, with other parties, interposed great obstacles to their free
action and expression of opinion; and they have generally remained
quite neutral.

Some explanatory foot-notes have been appended to this, and some
additional explanations have been suggested, as necessary to the ae­
CtWfI,panying document, which please add to the several notes, as

follow&-viz: ... ~" ~

To the Jut note ~~JlIIP A~r\cu::e\t,.~ ~ce
le~ed that Mr. Blair, f thes~-C~ttee,and one of the~ more
particularly referred to,88 matically oppoeed to my measures,' submitted to
Mr. Young, the Chairman of the Committee, a long and decidedly hostile COUnU1­
report j which, though submitted to other parties, was not even fUJmed to me.·
Thus, we have the very anomalous case of a grave communication from the Presi­
dent of a Company, implicating the oftlcial conduct of at least two of its officers,
referred to a Committee, or which one of its most active members had long b~en
habitually hostile to said President, and the oftloor most directly implicated invited
to a full conference with the Committee, while the author or the communication is
kept in profound ignorance of their movements, till their Report is presented to the
Board. And all this, notwithstanding the request and promise that an opportunity
for further explanations should be given.U

Add to note on page sixth_u Among other remarks recently made, is this, that I
was Cimpracticable,' etc. Tme, I was Cimpracticable,' when I felt that the interests
of the stockholders were in jeopardy-the benefits of which impracticability to the
stoekholdel'8, like some other prewnDve measures, may never be known."

Add to note on page seventh-U My views on this subject have been greatly
misrepresented, or misunderstood. I do not object to any stockholder or manager
being interested in other assooiations or enterprises on ~e line ofour works, to anr
~ But I do think that when such interest is greater-in any other association
or concern with which this Company is in regular business intercourse, (the respect­
ive capitals of the two Companies being considered)-than that poesessed by the
same party in this Company, and is of a nature to conftict with that of the Railroad
Oompany, then such party can not consistently act 88 a manager in the latter Com­
pany. To illustrate my point, and show the existing diftlculty more clearly, I will
state b IfIUJ of the cases.

Ie One Party is interested in the Railroad Company to the extent of T'lT of its cap­
iat; in atlO'-Jler company, to the extent ofJ; in another, to the amount of i; and in
another, to &l-. amount not known, but believed to be much larger than that in this
~pan~. AUU".her person is interested in this Company to the extent of ...l"i of its
oapt1al; m anothet company, to the extent of t; in another, to i. Another member
is owner of the 8toqk Qt this Oompany to the extent of -it of its capital; in another-
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COIDp81ly, to the amount oil; in another, i j. in another, hi in another, J'1. Three
o&hers are similarly interested, though not in &he same disproportioDa. Now, UIQID8

• contract between this and ally of the other Compuiee. for the traDsponatioD or
freight, by which a CODCeMion or ~ or a cent per ton per mile is made-in one caee,
the diJrerence might be $60,000 per annum; in another, say, $30,000; aDd in
other cases, more or I~ according ~ the amount or &eight transported.

"It is easy to lee how &he interest or the aeveral puiiee would be afI'eded. In
one case, he might !ole, as al&ockholder in the Railroad Cofnpany, the TiT pen of
the amoun~ and, in his other relation, gain i or i or the same amount. as the cue
may be. In another cue, another party would 1088 b, and gain i. In another
con~ the same party would gain i, and loee if cl any aB8UIIled amount.. In
anoUler case, the lame party would 1088 n, and gain -h, of the amount at issue.
The third pu:ty relfted to would be aIfected .. a etockholder in this Company W
the extent or .,IT PMtt and in the other CompanieBt respectively, i, it T"'r, etc.-the
other rates not being known. It is needless to enlarge upon this idea.. Every ODe
who bas any knowledge of railroad .transportation business, is aware of the COIl­

stant; almost dail~nce of loeses, damages, delays, and other event&, requir­
ing as1i'equent negotiations and settlements between the.puiies; and every one
who has any knowledge of human nature, knows how difficult it iSt under the cir­
cumstances here presented, t4 avoid all confiicting interests, though they may not
openly show themaelvee."

To the note onpege eighth, add-celt is due to my predecessor in oftlce to state
that he served the Comp8Dy without aalary-it being understood that the duties of
the oftlce were mainly ~ be performed by the then General Agent at Scranton;
and, therefore, DO respoDlibillty should have attached to him; nor am I disposed w
impute blame to 4ftt1 OM in this respect. No Company has any reason ~ expect
careftl1 services without an adequate compensation Cor such service."

When I entered upon the very arduous and very responsible duties
of my late office, I promised to remain no longer than I could faith.
fully and successfully promote the interests of the Stockholders; and
though my confidence in my own ability and disposition to serve you
acceptably is not in the least diminished, yet it was quite plain to me
that the existing circumstances made it an imperative duty to mysel(
if not also to you, to retire from a position so &aught with diffioulties
and embarrassments.

Should these communications and explanations have the effeot to
convince the Stockholders that I have not been unfaithful to the trust
oommi"tted to my charge, and that I did not abandon my post withou'
good cause, my principal object will have been attained.

January 17th, 1857. GEO. D. PHELPS•

• These statements have been obtained from eouroes supposed to be reliable. and are belleved •
be very nearly correct, without reprd to ttaodons.



Offiee If the DeIanre, Lacbnna, .. Westn IailrtIIl tBpaay, ~
61 W.u.L STu...., N. Y. t July 10th, 1866. f

To the Board of ¥anagers of the Delaware, LaCkawanna, and
Western Railroad Oompany.

GJIHTLB)[EN :

Every day's experience in the discharge of my duties, only confirms my con­
victions of the necessity of the many and important changes and additiou in the
several administrative departments of this Company, which have often been brought
to your notice; and which I deem it my duty once more to lay before you, in this
more formal manner.

Without troubling you with the details to illustrate the vast and rapid increase
in the duties of your executive omcers, I may safely venture the 888ertion that letJJ,
if any, of you have any true sense of the present:responsibilitles and duties which
devolve upon the head of jOur Company.

In addition to the supervision of our own works, which have cost some
$8,000,000, the general oversight of the Cayuga and Susquehanna, and the Warren
B&ilroad, and the works at Elizabeth Port, oosting an additional 8UDl of nearly
$3,000,000, devolve upon this omce. Nor is thU all. The arrangements for using
the Central Railroad of New-Jersey and the New-York and Erie Railroad,
amount to about the same thing in duty, and more in care and perplexity, than the
supervision of a whole line from' New-York to Ithaca, a distance of 265 roDes, to
say nothing of the arrangements for sending our coal C8l8 over the whole of the
New-York and Erie, and most or the connecting roads.*

The Ooal business of this Oompany alone has become nearly equal in amount to
either the Delaware and Hudson, or Pennsylvania Coal Company; and infinitely
more diftlcult to manage, because scattered over a large portion of the States of
New-York and New-Jersey, whereas the business of the two Companies men­
tioned is mostly concentrated at a single point. In connection with this idea
I may caJ1 your attention to the fact, no~ always recollected, that while we have
been working a pretty extensive system of improvements, our operations in the
CO'I&8truction deparltments have not only been extensive, but difficult in their own

• !rom Jereey 019 to BufI'alo, and through the whole llDe of Oanals.
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Third. That the Board will provide a suitable person to make, or superintend,
the sales of coal east of the Hampton Junction. That duty is daily increasing in
importance, and the business of the Company can not much longer be safely man­
aged without such an officer. Yr. Dimond is a most faithlul and deserving officer,
but his duties in providing all the means for shipping and delivering coal, superin­
tending over barges, 00., tare quite 88 much as one man can advantageouslypenorm.
It should be bome in mind that in this branch of our business especially, more and
better help is needed in its formation state than will be required after all plans are
perfected and matured, and a good run of customers obtained, and the trade fblly
established. This remark will apply with equal force to nearly every other depart­
ment of our enterprise.*

Fourth. A. purchasing clerk is much needed and strongly recommended to the
Board. Our present arrangement works 88 well 8S any similar ODe could be ex­
pected to operate, but our purchases of materials and supplies amount to a
large sum of money; a very small per centage on which, would more than equal
the salary of a suitable clerk, and his services would in various other ways be of
great value to the Company.

Fifth. Connected with the above, and nearly equal in importance, is the office of
store-keeper, through whose hands all supplies should pass, and there be charged to
the several departments consuming the same. This office might conveniently be
located at Elizabeth Port, and the officer might assist in the coal shipmentB, where
all his spare time could be profitably emplo:red in place of Mr. Lippincott's clerk,
now employed there.

Sixth. A reorganization of the superintendent and engineering departments is..
in my opinion, important. The principal superintendent does not seem to possess
the confidence of the Board.t He is certainly deficient in some important qualifica­
tions, while he possesses others in an eminent degree. If deemed best to retain
him, I would recommend that Mr. Stowe be transferred to the Northem Division,
as assistant superintendent, where his services in our connections with the New
York and Erie Railroad Company, would be very valuable. And I would then
suggest that Mr. Rogers, the present engineer of the Warran Railroad, be made
assistant superintendent of the Southern Division, and engineer for all remaining
construction works. For both positions I believe him well qualified. We are now
employing two or more engineers, both of whom could be very soon discharged,­
and their duties be well performed by:Mr. Rogers, thus saving much in current
expenses, if not adding to the emcien~y of the two departments; and at the same

appointment of the ofBcer as a grlult ntee••ity, and many months ago a Tery competent person
was found and approved by the Executive Oommittee, and by them nominated to the Board.
His services were not only needed to examine and certify all accounts and bills at the principal
oftlce, but his duties would lead him to frequently investigate the books and accounts of all
oftlcers on the tine of our works. It Is an oftlce quite common in 8lmllar institutions, and one
which our present Treasurer long occupied in the N. Y. and Erie R. R. 00., before he came into
the seryice of this Oompany. From some cause, quite unaccountable, our Treasurer always
strenuously opposed the appointment, and I confess that his peculiar opposition led me to- fear
that there was the more rea80n tor its adoption. Other reasons, not proper to refer to in thlB
place, led me to believe the appointment necessary to my 8UCcesstul management of the a1fain
of this Oompany.· _

• The great importance of this suggestion has been abundantly manifested, and if I am no'
greatly mistaken, the salary of & most competent coal salesman has been lost to the Oompany
several times over. The lame -remark will apply to more than one of the following recom­
mendations.

t ThIs change has since been made.
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time giving lIr. Dotterer more time to devote to the machine-abop, where his ser­
vices are much needed, and Cor which service he is better qua1i1led.

Beveath. The oftlce or master of bridge repairs is now vacant, and W88 never, in
my opinion, properly fllled on our road.

Our bridges are now many; and BOme ofthem t1ert1 COIUy, and the maintenance
of all~~ to the business interesta of the Company.

They are constantly liable to destruction or damage, and the use of neither of
them could be dispensed with a single day, without great lose; hence the import­
ance of their. being carefully watched and kept in constant repair. But of equal
importanoo is it to have suitable provision for their reconstruction in case of destruc­
tion; and that too in the shortest possible time. To this end a bridge repair-shop,
a cheap structure, should be provided at Scranton, where at least one span, or
arch of each oCthe dift"erent sized bridges (and I believe they are all of three mod­
els, or patterns) should always be kept ready made, together with such other
timbers and materials 88 are most likely to be needed, and most difficult to be
obtained. Also, all the most important patterns, used in the construction of the
several bridges, should be there carefully preserved. Yr. Best, brother of the
builder of all our bridges, is an applicant for that office, with his brother's strong
recommendation.*

Eighth. A master oC gravel trains is, in my opinion, a very important officer on
our road, and will. be 80 for some time to come. UntU our road is fully completed,
a great many gravel trains will be needed in constant employ, and they can not be
so economically and effioiently worked without a controling and constantly super­
visory head.t

Ilr. Adams, who has been long in our employ, in various capacities, has now the
partial control of this service. I recommend that all the gravel trains on the
Southern and Warren Divisions be placed under his general supervision.

Road and track-masters, foreman of section men, etc., are more properly the crea­
tures of the general agent or superintendent; but with a view to create more effi­
ciency in the several departments, and a better selection of the various sub-officers,
I recommend:

Finally. The adoption of the following resolution to become one of the By-Laws
of the Board. Having long and carefully consi~ered this matter, I do not hesitate
to urge the main principle of the recommendation, 88 being under existing, cir­
cumstances, very important to the best interests of the Company; and in this oon­
nection, while I would refrain from any discrimination among our officers at Scran­
ton, I can not but refer to our .counse~ or attorney, Yr. Brisbin, &8 one whose
capacities and peculiar qualifications render it the interest, if not the duty of this
Board, to place him in a position where his talents can be made more useful to us,
and his good influence be more generally felt, all over the line of our Works; and I
would suggest that his title be "Attorney and Counsel" to the Board, instead of
U Counsel," &8 at present.

[Here follolfl the plan of organization of the "Local Committee" at Scranton, which having
been immediately adopted by the Board, and not referred to the " Special Committee," Is herein
omitted. My second communication, of Aug. 8th, is also omitted, for the latter reason, above
named.]

• This Important suggestion remaln8 unheeded, 80 far 88 I am informed, except in regard to
the pattem8 which have been secured.

t This measure was deemed 80 reasonable and nece8sary by " the Local Committee,n that they
had immediately adopted it, and It had some time been in succeuful operation, when reported
against by the "Special Committee.'"
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Having long felt the great importance ot the measures now BUgg8Bted, many of
which have ftoequently been verballyltated in your presence, I now deem it my
duty.to place than befbre~ Bo&rd in BUCh way u will give the greatest facility
and least trouble in considering them; and with Il1Ch careful and candid oonslder­
ation I shall be well aati8ied, whMever IIl&1 be your decision in regard to tMI1f CR

all of these suggestioDL •
Vf1t1 respeotfo1ly,

(Signed) GBO. D. PHELPS, President.

E
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Beport .f the Speoial Oomalttee OIl the fonroiDg•

•• •
The Committee appointed M a meetiDg ofIUs Board, held on tile 11th July ult.,

and to whom W88 referred a part or the communication of the President, haling for
ita object, Important 00aDges in the orgauiBation of this Company, have given to
the IUbJ~ .. much attenUon and oonslderatlon, 88 eltclUlURaDoes weuld permit,
and IAlbmit the following Report.

The enteJprile in whioh thia Oompeay is engaged, and whiob we hope soon to
see accomplished, II one ofgreM magnitude. It pr0p0ee4 orJ«1DaIl1 DO le88 an 00·
jeet than ti1at of aupplJlng the whole of WeMm New-Yott, and the 0012Dtry bor·
derlng OIl the LakeI, iDoludiDg a pan~0aDada, wW1 a superior quality ofhard, or
anthracite coal, to be obWDed at Scnnton, and ita vlainitJ. The tAYOrable result
obtained, in proI8OQtbtg the earlier part of tis work, W88 80 .tidwtory, that it
was judged wile, not oo1y to extend aDd 8Dlargte ita operations in supplying the .
W8lIterD market, bld to open a lOad, over which this eo&1 might he transportAMl to
the city of New-York, aud thua enable 1Be Company to shale in the large and pro­
ftWie Valle, of IUpplyiDg the BaI*em market also. The bufiding, or ooD8tructing
of We road, his no doubt been the direot C&WJ8 of the:great inorease of labor in
which the President hal referred. Thl8 preIISU8 hal been~ more keenly felt by
the oBloenl of the Oompany,:U"fOUl Committee believe, because olthe deep in.,·
est they have UDiCormly taken In the BUOO888 of the work. This state ~ feeling on
the }Wt of the exeoatiYe at the OompaBY, hIa given increased confklenee to the
Managers that t1le wort would not only he oompleted in due moe, but be well
done-d011e in IUOh a manner 88 to seeure to Ile 8&oekho1ders a llberal and Mtis·
factory return Cor their capital expended.

Up to the present moment, there is nothing in the aspect of this work, but what
Is oa1cu1ated to give eoddenoe and encoaragement in the enterp~; and your
Ooounittee entertain a well-grounded hope, that the [o1Beera and JD8D8Ier8 will,
each in his pbJ,ce, sQmd fast, and not ente~ even the thought or layirig otf the
harness until a result is brought out that eba1l prove satisfaotory to aU who have
an interest in the Oompany.•

The sogestions by the PNsident, made in his communication, are giveD eder
eight several heads, Jill or wbiQh are imponant, 88 will be seen by .. reference
thereto; but, at the present time, there is, as your Committee thinks, good reason

• up to this point no notice is taken of the blJllneM reterred to; but an lnUmation 11 tbrow1l 01lt,
that what is to follow might constrain some one to " lay oft'the harneae."
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to act with great caution, in regard to making changes in the organization of the
Company.

We have at the present time, in the service of the Company in the city, a Presi·
dent, Treasurer, and Secretary, whose duties are speaiftcally;pointed out. in the By­
Laws, covering all the executive duties required, to carry forward the business ot
the Company in the most efBcient manner. The By-Laws of the Board, very pr0­

perly give to the President, or, perhape we should .y, render it the duty of that
officer, to exercise a general supervision over all the concerns of the Company and
ofticers, and employees. This relation established by the By-Laws, between the
President, the oflleara, and the concerns of the Company, your Committee regard 88

important, and one which, Cor alight cause, ought not to be disturbed..
The gentlemen filling these oftloes enjoy, as your Committee..believe, the entire

confidence of the Board, and there does not appear any necessity for a change;
but, it they are properly sustained by this Board, and they are careful to aid and
8ustain each other, 88 contemplated by the By-Laws, we can not fail, 88 your Com­
mittee think, of reaching a result in the business of the Company, that will be quite
satisfactory.

It is posslole that some additional aid may be required,~in the way ot clerka,
which the Board will no doubt grant, on the 1lrst intimation 1iom~the proper source
that they are wanted.t

We have at Scranton a fblllist of ofIlcerB, all of whom, 80 far 88 the Committee
are informed, are entitled to, and enjoy the confidence of the Board.

We have in addition also at Scranton a Local Committee, whose special duty it
is to suggest such measures and such changes, from time to time, 88 seem to them
beet calculated to promote the interestB of the Company.*·

Your Committee think, and therefore recommend, that for the present there be
no additional omcera appointed. The suggestions of the President, under the sixth,
seventh, and eighth heads, relating to the reOrganization of the engineering depart­
ment, the employment of a suitable person to look carefully after the condition
of the bridges or the Company, and some one to give special attention to the
gravel trains, are all very important. The roads of the Oompany are now 80 nearly
completed, that a large saving may be made; or, at least, ought to be made in
the expenses of the engineering, without 10BIDg any thing in the eftlciency ot that
department.

To accomplish this in the beet manner, the Committee suppose that reoourse
should be had to the General Agent and the Committee of which he is Chairman ;
counsel from this source ought to be reliable; if it is not, then we:ought to consider
at once the subject of making a change.§

• At thll ve-q tlme, It wu weU known to the author of thll Report, (for he had been often told,)
that I could not properly and aati8factorUy discharge J111 duties for want of the serncea of an
Auditor-.n omce that bad alwa18 been provided for In the By-Laws, and only, or mainly objected
to by the Treasurer.

t All the neW' appointments recommended by me were but clerk., and yet the President does
not appear to be" tlu prop"" .toUrce." The appointment of the brother-in-law of Mr. Young, on
bi8 nomination, to an important position in the general office, immediatell after I left the Board,
seems to indicate the" proper source.n*This " Local Committee" W8I orpnlsed by the adoption of the 1aH recommendatlon In IDJ
communication, which W88 the subject of this Report, and had fat) cogni%41&Ce or powers over IUch
ma~rI 88 were referred to by me. Nevertheless, had this Special Committee cousulted the
u Local OommitMe," they would have receIVed a hearty approval of nearly every ODe of Dl7
recommendations.

I I had sought and obtained this very U c011Dael,tt but did not deem It ID7 duty to back up my
recommendatloDB bJ quoting the o~inloD8of mbordUlate omeera, tnnoc8.9tly supposing that the
President W88 U the proper BOvee' from wblch nomlnatloDS and recommendatioDS should come
to the Board.

•
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The Committee would suggest the propriety or requesting our General Agent at
Scranton, Kr. Archbald, to detail lOme good mechanic at the ordinary price paid
for the labor of such p8I'8ODI t4 be employed in preparing the material, and to keep
i' always in readiness, promptly t4 repair or re-oonstruct the bridges of the Com­
pany whenever occulon may require it..

llr. .Archbald II himself a competent engineer, understands pmfect1yall that ap­
pertains (to railroads. the mining and transportation of ooals. Borne years back,
Mr. Archbald was well known by one or your Committee u the General Agent of
the Delaware and Hudson Oanal Company at Carbondale, at which place he had
the entire charge or the Rallroad of the Company, having himself constructed it ;
also of the opening and working the Coal Kines.

At that period lIr. A. 's opinion was regarded 88 worthy of all confidence: he
was many years in the employ of the Company, and was ever considered an econ­
omical, safe, prudent, and eoergetic )lanager.

He gave entire satisf8ctlon to the Directors ~rthatCompan1, and seldom, if ever,
disappointed them in the results that he promised.

lIr. A. is DOW some years older than when he was thus known, but it is believed
that, it now trusted and relied upon, to plan and execute the busineE or ~ur Com­
pany at Scranton, his prudence and energy would still be found equal to the
task of accomplishing any ~nable requirement. In regard to the management
of the gravel trains, the Committee suppose the superintendent, with the advice of
the local Committee, will be able to arrange and work them on some plan that will
be .tisfactory, without the expense which must neoessarily follow an appointment
made ror this speci1lc object by the Boarcl.t

The present seems to be a period in which we should exercise a strict regard to
economy, and at the same time make strong efforts to enlarge the business.*

And your Committee will venture the suggestion, that if more' power was
granted to Mr. Archbald, and he was held more directly responsible for results,
that a large business might at once, or within a reasonable time, be realized.§ This
accomplished to an extent that will insure an income sufficient in amount to meet
the interest on the outstanding bonds and capital of the Company, we shall be
at ease, and then quite free to make such changes in our organization as wisdom
and experience may suggest.

In this Report, the Committee has inadvertently omitted to remark on the recom­
mendation of the President under the Third Head, to wit: U That the Board
should provide a suitable person to make or superintend the sales of coal east of
the Hampton Junction."

This serviceithe Committee believe could be well accomplished by a person to be
employed by the Coal Committee, to act under the advice and counsel of said Com­
mittee.

New- York, Aug. 29th, 1856.
HENRY YOUNG,} rr .:".,_
J. L BLAIR, uOOt~tfICIGO.

• I appeal to the JUdgment ot any competent R. R. officer, whether my recommendation, or
this rejection of it, is most productive of the Interest of the Oompany. The trifling additional
expendlture'suggested might save to the Oompany thousands of dollars. The same measure has
been adopted &8 an Indispensable means of safety by nearly all companles-even where the
bridges and tresselJngs are of far lea COlt and magnitude. .

t As stated in a preceding note, tbJs appointment was regarded of so much and immditJU
Importance by the " Local Committee," that It had been made, and the measure was In BUCce&l­
fuI operation at the 'Very time this Impartial Oommlttee reported against It.*I do not hesitate to express the most contldent opinion, that If my recommendation of an
Agent for the sale of coal bad been adopted, the result would have been many tho~nds of
dollara benefit to the Company In the extra quantity of coal sold, and much preparatioq and
e~D8e for stocking coal would have been unneCeB8&17.

I see note on 6th pap of my other communication.
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It will be obIerved that the 00mmIitee most oaretuD)' avoid aU refenm.ce w the
Jlrd two and the IDOIt iJDportaDt reoommendMloua in myoommunioatimJ viz: the
appointmeDt of an A1Iditer, &0. "c. more thaD two yeUs, this meume bad been
hqU8Dtly and .-needy f8COIDIIl8Dded to the Board. The Dr-Law! had tJltDap
provided Cor the oflloe, and contemplated the appointmeDt. The Bo&rd had Yoted
IIl8 a o1erk, wWl a IIlar7 of tl,loo; which needed help, I voluntarlly re1iDquished
in the hope~ I JDight thereby haft IfIIltecl to me WIlmore important 8I8iatud
and up to the time I lea the Bo8d, I DelW had an IIIiIMn* of any kind. At ODe

time, encourapd with. the hope tbM this poiU weald be )'ielded, I eeoared QIe ..
vicee of a mOlt aompeteDt aocountaD\ (tor many yean a bank cubier,) at a M1ary
of $1,600, the same 8WD that bad been voted me i>r a pftvatAt clerk. The empJo1­
ment of WI per80Il WII approved b1 the kecatiY8 Committee, and by \hem recom­
mended to the Board, and-reJected, because of the oppolltion of the Treasurer
-the same inftuenoe which defeated Uae NOOmmeodatioD. in t.be Iaat casa. Is it
alked how tbJI ofBeer obWned aDd exerc1led 10 much inflU8DOB over some members
of the Bo&rd-the reply would D~ be dlmouli or "expedient" Is there aWl any
WODder that I resigned ? If 10, I am prepared to pft further upIaDatioD&

Havinf made ..., larp 1I«iftC81 of bo4ih my meeu and my ocmfort to promot-e
the inte.... of the Oomplll1, 8Dd maG siDeerely beliel'iDg that the interests of the
Btockholdenl are in jeopardr from the C&QI88 herein alluded to. I believe I have
only done my dm, to mJl81f aDd 1011 in taua addnBIiDIyou. G. D. P.




