This is a digital copy of a book that was preserved for generations on library shelves before it was carefully scanned by Google as part of
to make the world’s books discoverable online.

It has survived long enough for the copyright to expire and the book to enter the public domain. A public domain book is one that was nevel
to copyright or whose legal copyright term has expired. Whether a book is in the public domain may vary country to country. Public domair
are our gateways to the past, representing a wealth of history, culture and knowledge that’s often difficult to discover.

Marks, notations and other marginalia present in the original volume will appear in this file - a reminder of this book’s long journey fro
publisher to a library and finally to you.

Usage guidelines

Google is proud to partner with libraries to digitize public domain materials and make them widely accessible. Public domain books belon
public and we are merely their custodians. Nevertheless, this work is expensive, so in order to keep providing this resource, we have take
prevent abuse by commercial parties, including placing technical restrictions on automated querying.

We also ask that you:

+ Make non-commercial use of the fild&e designed Google Book Search for use by individuals, and we request that you use these fil
personal, non-commercial purposes.

+ Refrain from automated queryirigo not send automated queries of any sort to Google’s system: If you are conducting research on m:
translation, optical character recognition or other areas where access to a large amount of text is helpful, please contact us. We encc
use of public domain materials for these purposes and may be able to help.

+ Maintain attributionThe Google “watermark” you see on each file is essential for informing people about this project and helping ther
additional materials through Google Book Search. Please do not remove it.

+ Keep it legalWhatever your use, remember that you are responsible for ensuring that what you are doing is legal. Do not assume |
because we believe a book is in the public domain for users in the United States, that the work is also in the public domain for users
countries. Whether a book is still in copyright varies from country to country, and we can’t offer guidance on whether any specific
any specific book is allowed. Please do not assume that a book’s appearance in Google Book Search means it can be used in al
anywhere in the world. Copyright infringement liability can be quite severe.

About Google Book Search

Google’s mission is to organize the world’s information and to make it universally accessible and useful. Google Book Search helps
discover the world’s books while helping authors and publishers reach new audiences. You can search through the full text of this book on
athttp://books.google.com/ |



http://books.google.com/books?id=c2CCgPxeNKwC










h

OFFICERS

OF THE

Belaboare, Fackatoanna & Wlestern Hail-Boad Co.
FOR 1857.

——— - ——

DRAKE MILLS,..........PRESIDENT.
GEORGE BULKLEY,.. Vice- President.
WILLIAM E. WARREN,...Treasurer.
ANDREW J. ODELL,.......Scretary.

MANAGERS.

JOHN J. PHELPS, ‘
WILLIAM E. DODGE, .-
GEORGE BULKLEY,
JOHN I BLAIR,

GEORGE W. SCRANTONY, .
ROSWELL SPRAGUE,
MOSES TAYLOR,

HENRY YOUNG,
SAMUEL WILLETS,
WILLIAM E. WARREN,
THOMAS McELRATII,
SAMUEL L. MITCHILL,
RUFUS R. GRAVLS,
HOWELL L. WILLIAMS.

STANDING COMMITTLEES.

Ezxecutive Commitlce.
GEORGE BULKLEY,
ROSWELL SPRAGUE,
WILLIAM E. DODGE,
RUFUS R. GRAVES,
JOHN I. BLAIR.

Coal Commiilce.
WILLIAM E. DODGE,
SAMUEL L. MITCHILL,
JOHN J. PHELPS,

JOHN 1. BLAIR, ;
HOWELL L. WILLIAMS. |

Iinance Committee.
JOLIN J. PHELPS,
MOSES TAYLOLR,
SAMUEL WILLETS,
JOHN 1. BLAIR,
HOWELL L. WILLIAMS.

Commiltee on Accounts.
HENRY YOUNG,
THOMAS McELRATII,
RUFUS R. GRAVES,
HOWELL L. WILLIAMS.






PROCEEDINGS

AT THE

ANNUAL MEETING OF THE STOCKHOLDERS,

JANUARY 22D, 1807.

AT the annual meeting of the Stockholders of the Dela-
ware, Lackawauna and Western Rail-Road Company, held,
in pursuance of public notice, at the General Office of the
Company, No. 51 Wall-street, in the city of New-York, on
Tuesday, the 27th day of January, A. D, 1857 :—DRAKE
MiLLs, Vice-President, occupied the chair, and ANDREW J.
OpELL acted as Secretary.

The meeting having been called to order, the Secretary
read the minutes of the last previous meeting, which, on
motion, were approved.

The Vice-ParesipenT remarked that the resignation of the
late President had devolved on him the duty of occupying
the executive chair on this occasion, and of laying before
the Stockholders a statement of the operations of the Com-
pany for the past year. He first congratulated them on the
occurrence of an event since the last annual meeting, the
most interesting in the history of every rail-road—THE
OPENING—which took place on the 27th of May last, when
the great work on which the Company had so long labored,
was virtually achieved, and its final completion placed
beyond contingency. He referred to the policy adopted by
the Board, of stocking the Coal Depot at Ithaca to its full
capacity, in the Autumn of 1855, in order that the entire
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motive power and rolling stock might be available for ope-
rating the Southern Division on its opening—then expected
in the month of February following. That event was de-
layed by a tunnel on the Warren Rail-Road, which no force
that could be brought to bear on the work, could so far com-
plete as to admit of the laying of the track to open the Road
a day sooner than it was—and even then not in a condition
to run heavy trains before the 1st of July last.

The Vice-President farther alluded to the late opening
of navigation on the Erie Oanal, the frequent breaks when
opened, and the protracted interruptions to business on its
Western Division which followed ; that these causes com-
bined had almost suspended the coal operations the first
five months of the year, by which the mines were disorgan-
ized and the miners scattered, so that two months were
required to reorganize and man them after the road was
opened.

Such were the more prominent impediments to the opera-
tions the past year. They were detailed with so much
particularity for the simple object of preparing the way for
the Annual Report of the Treasurer, which would now be
submitted. If the general result is less favorable than an-
ticipated at thé commencement of the year, he trusted it
was satisfactory under the circumstances that had existed,
and such as to indicate the business of the year on which
they had just entered, under the ordinary favor of Provi-
dence, to be of a character to convince the most doubting
that they had an enterprise worthy their best care; and
that the stock of this Company would speedily be ranked
in the first-class of permanent dividend-paying stocks.

The TREASURER presented a Report of the business of the
past year, prefaced by some remarks on the impracticability
of obtaining perfect and full statements in the short time
that intervened between the close of the year and the an-
nual meeting. The imperfection in the details of the reports
submitted to previous meetings had been noticed, and also
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the causes to which it was due. The difficulty will, of course,
continue and increase, as the business increases. In this
instance, the recent unpreécedented storm, which had entire-
ly suspended communication for one week, had added to
the difficulty, by preventing the transmizsion of the neces-
sary data from the various departments at Scranton. Seve-
ral methods were suggested to obviate the inconvenience
mentioned above as recurring yearly. Many reasons con-
spire to make it inexpedient to set back the beginning of
the fiscal year to the 1st of December, or still earlier. The
embarrassment and expense attending an application to the
Legislature of Pennsylvania for a change in the day for
holding the annual meeting, discourage that resort. He,
therefore, respectfully submitted whether anything better
can be done for the present, than to make such Exhibit at
the annual meeting as is found practicable—leaving, as here-
tofore, the full and exact statement to be published as soon
thereafter as may be; or, if preferred, to be first submitted
at an adjourned meeting of the Stockholders, and then pub-
lished. The imperfect reports thus made at former annual
meetings had been regarded as abstracts of the matured and
full reports, which have been subsequently printed under
the direction of the Board of Managers. The Report of the
Treasurer was then read, exhibiting the financial condition
of the Company, the receipts and expenses of the transpor-
tation and coal departments, the expenditures for construc-
tion, and various other statements, the months of November
and December having been partially estimated.

On motion of SaMUEL MARrsH, Esq., the Treasurer’s
Report was accepted.

The General Agent, Mr. ARCHBALD, read a report of the
practical operation of the Rail-Road and Coal Mines for the
year ending 31st December last—their present capacity and
condition, and the amount of motive power and number of
cars on hand; also giving an estimate of the business for
the ensuing year.
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On motion of Geo. D. PHELPS, Esq., the General Agent's
Report was accepted.

Several questions having been propounded informally to
the Board of Managers, JoHN J. PHELPS, Esq., stated that
they were considered proner questions to be answered at a
meeting of the Stockholders; and that the answers he would
give to the various questions might be considered as the an-
swers of the Board. In reply to said questions, Mr. PHELPS
then stated the terms of the existing contracts for the trans-
portation of coal and other freight—which contracts, it was
estimated, would occupy one-half of the capacity of a sin-
gle track; that the policy of the Company as to the
remaining capacity was yet undetermined ; that it was not
advisable to make any further contracts at a less price, until
it was ascertained that the Company could do this and pay
a dividend ; that the rate charged was believed to be fair for
the service performed, and as much as the coal business
would warrant ; that there were no contracts for the trans.
portation of lumber; that the amount of money needed to
complete the Road could not now be stated, but that it was
not in contemplation at present to issue any more bonds or
stock; and that no necessity existed for more officers
and clerks; although, as the business extends, an additional
number of the latter, will undoubtedly be wanted.

Some discussion took place relative to the change of the
fiscal year, or the establishment of another day for the an-
nual meeting, in order to allow the Treasurer ample time to
make up his Report to the Stockholders from correct data.
It having been suggested that this purpose might be served
on this occasion by adjournment to some later day, it was,
on motion of Mr. ROBERT, '

Resolved, That when this meeting adjourns, it adjourn to meet at
this place on the first Tuesday of March next, ( 3d3} at 12 o'clock,
M., to receive the complete Report of the Officers and Man. ers

t;?:"t-he year terminating 31st December last, previous to publica-
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Mr. GeoraE D.PHELPS, in reply to a question previously
asked, read a clause of the act of incorporation, prohibiting
the Company from purchasing coal, when the rate of trans-
portation of coal from Scranton to Elizabeth Port shall ex-
ceed two cents per ton per mile.

He added some remarks relative to his resignation of the
office of President; and then, on behalf of Mr. JAMES S.
ASPINWALL, presented the draft of a series of by-laws, for
the government of the Company ; which, on motion of Mr.
JEREMIAH WILBUR, attorney for Messrs. GILLIATT & Co.,
was referred to a committee of three, to report at the ad-
Jjourned meeting, on the 3d of March.

The Chairman nominated Messrs, JAMES S. ASPINWALL,
JAaMES BRowN and CHRISTOPHER R. ROBERT, as such com-
mittee; which was approved.

The meeting then adjourned, for the purpose of voting
for Officers and Managers for the ensuing year.

DRAKE MILLS, Chairman.

A. J. ODELL, Secretary.

In pursuance of adjournment of their regular meeting,
on 27th January, the Stockholders met at the general office,
No. 51 Wall-street, New-York, on Tuesday, 3d March,
1857, at 12 o’clock, M..:—DRAKE MiLLs, President, in the
chair, and ANDREW J. ODELL, Secretary, acting as Clerk.

The minutes of the regular meeting were read and ap-
proved.

The Annual Report to the Stockholders, by the Board of
Managers, was then read; and at the suggestion of Mr.
GEeORGE D. PHELPS, was amended by erasing the words,
“was tendered by the Lackawanna Iron and Coal Company
and others,” and substituting therefor the words, * was ob-

2
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tained,” in the article relating to the procurement of the
right of way for the “Keyser Valley Branch.” On motion
of Mr, Gnqnam D. PHELPS, it was then

Resolved, That the blanks in said Report be filled, and that it
be printed and distributed to the Stockholders, under direction of
the Board of Managers.

The General Agent’s Report was read, and ordered to be
printed in connection with the Annual Report of the Board
of Managers.

On motion—

Resolved, That, inasmuch as the Reports of the Officers and
Heads of Department on the line of the Road will be incorporated
in the Annual Report, and distributed to the Stockholders, the
reading thereof at this meeting be dispensed with.

Mr. JorN J. PHELPS, Chairman of the Finance Commit-
tee, submitted some calculations, based upon the business of
the last six months of last year, demonstrating the success
of the enterprise; explained the financial condition and
prospects of the Company; and stated that it had become
expedient to dispose of the balance of the “Second Mort-
gage Convertible Bonds,” amounting to $491,500.

It having been determined to receive subscriptions from
the Stockholders present, the terms were stated to be, 75 per
cent. on their par value—payable 20 per cent. in cash, and
the balance equally in 2, 4, 6 and 8 months. Interest cal-
culated from 1st March instant, for which notes to be given.

The names of parties signifying their subscription on those
terms were registered, and the whole amount (§491,500) was
taken.

The Special Committee, of which JAMES S, ASPINWALL,
Esq., was Chairman, to whom was referred the draft of By-
Laws for the government of the Company, presented a writ-
ten report, which was read.

The By-Laws, as reported, were then submitted, and

- ordered to be read, with the understanding that such articles
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as were not objected to when read, should be considered
adopted.

Mr. GeoraE D. PHELPS having objected to the 5th Arti-
cle, proceeded to explain his reasons, in the course of which
he imputed to the Officers and Managers improper manage-
ment, and other delinquencies; whereupon, on motion of
Mr. JonN J. PHELPS, seconded by Mr. CHRISTOPHER R.
RoOBERT, it was

Resolved, That a Committee of Stockholders be appointed te
investigate the charges made by Mr. Georee D. Purrrs, and
report at a special meeting, to be called at such time as said Com-
mittee may determine.

Mr. GEorRGE D. PHELPS being desired to name the mem-
bers of the Committee, designated Messrs. CHRISTOPHER R,
RoBERT and JAMES BROWN as two of said members; to
whom the meeting added Messrs., WiLLIAM S. WETMORE,
JorN E. WiLL1AMS and GEORGE N. MILLER.

On motion, the report of the Committee on By-Laws
was accepted.

The remainder of the By-Laws were then read, and on
motion were, together with the Report, ordered to be
printed, under the direction of the Special Committee by
whom they were reported, in connection with the By-Laws
now in force, and distributed to the Stockholders, prepara-
tory to action thereon at the Special Meeting to be hereafter
called.

Adjourned.
DRAKE MILLS, Chairman.

A. J. OpELL, Secretary.



REPORT.

. In conformity with established usage, the President and
Board of Managers present to the Stockholders their Fourth
Annual Report; exhibiting the operations of the Company
during the past year, and its present condition and prospects.

They are happy to be able to announce the opening of
the Southern Division of the Road, on the 27th of May last.
This auspicious event was celebrated by an-excursion from
the city of New-York to Scranton, on which occasion the
Managers and Stockholders were honored with the presence
of numerous distinguished guests, from Pennsylvania, New-
York, New Jersey, and other States.*

The Board will be pardoned for expressing their great
gratification with this result, which has been so long and so
ardently looked for, and which has been reached only
through difficulties and embarrassments of a most formida-
ble kind. Though the Road upon this Division is not yet
completed, it is sufficiently advanced to admit of constant
use, and opens the whole line of the route from Elizabeth
Port to Ithaca, according to the original design of its pro-
jectors. It had indeed been hoped and predicted that the
event would be reached at an earlier date, but unforeseen
hindrances made it impossible; the chief of which was
encountered at the Vaas Gap Tunnel, on the Warren Rail-
Road, near the Delaware River.

* Ag an evidence of the interest felt by those in attendance on this occasion, we
subjoin the following resolutions, which were unanimously adopted at a meeting
held by them on their return from the excursion :—

¢« Resolved, That we have viewed with the greatest interest the magnificent and solid
“ works which connect New-York with a ceal-field of Pennsylvania of 200 square milesin
“ axtent, and containing a supply of coal equal to 25,000 tons per acre, and which cannot
“be exhausted in centuries.

“ Resolved, That the gratitude and thanks of the community are eminently due to the
“ Companies for the wisdom which planned their great avenues of transportation, and for
“ the energy displaﬁed in their completion, and for the skillful and successfal adaptation of
“the Central Rall-Road of New Jersey to such connection and intercommunications with
“the Warren Rail-Road, and the Delaware, Lackawanna and Western, as will enable those
“ Roads to co-operate in the great business of transportation, and thus realize the large
“results so confidently and justly anticipated by the patriotic projectors of those import-
“ant works, and by the public.

“ Resolved, That, a8 guests of the Delaware, Lackawanna and Western Rail-Road, we
“offer to that Company our sincere thauks for the pleasure afforded us on this occasion, on
“which we have had high speed with entire safety, with the opportunity of observing the
“costly viaducts and tunnels of thase roads; of Inspecting the various mines; of seeing

"2 celebrated Delaware Water Gap, and the Falls of Roaring Brook, and the extensive

picturesque views from the summit of the Pocono Mountain, with the other soea-
? unrivaled grandeur in New Jersey and Pennsylvanis.”

B ——
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The following Tabular Slatement exhibits the amount of ewpenditures in this

department, during the year:

Northern| Southern | Eastern| Keyser TOTAL.
R AIXIL-ROAD. [Divisfon.|Division. |Division, anl‘y Br.
FEwapenses and S'a-| |
tionery, ..... tenennes 1,559 87' 10,925 55| 8,542 1sl 524 74 16,052 29
Engineer Department,...| 896 91; 8,019 98 805 00, 10,267 18
AGenoy, ......ooeivnnnn. 2,023 00! 470 OC ! 2,498 00
Land, Lavd Dmnngea
and Fences, co.ov.... 5,244 21’ 17,481 90, 52,866 76‘ 17,452 86
@rading, .... .| 66,899 95! 820,777 85, 10,876 87! 19,519 96 417,874 16
Truss Bridges, .. 1,826 19, 6,637 06 8,463 25
Superstructure, .........| 4,924 60| 73,379 91/ 18,552 19| 104,355 65
Irom, . .ou e, v....|15,192 62| 141,520 80| 18,112 48 190,089 49
Contingencies,...... ceese 40 50, 6,279 76 83 57| 9,464 18
Telegraph, .......... ....| 88589 2,167 91 ‘ 3,008 30
BUILDINGS, \
|
Engine and Car Houses,| 1,028 96’ 5,740 80; 1,208 56 7,068 82
Machine and Work Shops| 1,791 63, 8,243 21 5,034 89
Freight and Passenger
177722 N, 706 64, 18,518 55 88 02 14,818 21
Water Stations and Wood
Sheds,.......... veans 76 64| 16,645 44| 104 88 16,826 41
Dwellings,............... 5,018 23, 5,018 28
Ithaca Wharves & Docks,
Cayuga Bridge Proparty |
Piersand Dogu a’t‘og'lua{ !
beth Port, ........... ! 52,284 41 52,284 41
EQUIPMENT. i
Oﬁoa Ecopmeaa and Sta- )
.............. ! 150 00
HacMnary and Tools for 8
............... 4,521 80
Locomotives and Tenders, 282,142 57
Pags'ger § Baggage Cars| 4,008 28
Freight Cars,........... 108,570 82| 106,570 62
COoal Cars,........ PP 116,294 40
Interest,,................. 100,488 100,483 6%
Fire-Engine,.,....,. 12 88
Total, 102,547 19| 729,352 82:163 082 031 45,912 53 1,511,500 12
The amount o/ Ecopendiluraa on the Cayuga Diowwn, includi mv $400 pafd
Jorland, Wa8y....eevunnneen .o vereeeeeens vevene 683 99

Eopenditures in 1856,..

4da dtscount on sale of $2,108,500 Bonds, ...

Deduct for two l’acmger and one .Bawaaa Cars sold L.& B, R. R. C

ceseiecssescsccscne

Total,.,.........

1,512,274 11
6,420 00

.[1,991,004 11
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NorTHERN D1visioN.—The expenditures upon this Divi-
sion, during the year, were mainly for the construction of
embankments at the several hollows originally crossed by
trestlings, all of which have been completed, and it will be
seen, by reference to the Report of the General Agent, (p.
85,) that this portion of the Road, which has heretofore
required a large annual outlay, may now be considered as
very nearly finished.

KEYsER’S VALLEY BRaNCH.—This lateral Road, extend-
ing southward from the main track at Fuller's Hollow, about
2} miles, and passing west of the village of Hyde Park, has
been completed. The right of way for this Branch was
obtained free of charge. This Road, as intimated in the
last Annual Report, affords access to the coal lands of this
Company lying in the rear of the * Griffin Farm” and
Diamond Mines property, and furnishes important facilities
for carrying forward the mining operations in that valley.
The cost of this Road, as shown in the above table, was
$45,912 53.

SouTHERN Di1visioN.—The track upon this Division was
laid nearly a year ago, still, much remained to be done to
put it in a proper condition for use. On account of this,
and of the delay upon the Warren Rail-Road, heretofore
mentioned, active business on this Division was not com-
menced until July. The Report of the General Agent
shows the present condition of this portion of the Road,
and the work yet remaining to be done upon it.

WARREN Ra1rn-Roap.—This Road, though located in
another State, and constructed under a separate charter, is,
in fact, an integral portion of our line, and is properly
noticed as such in this place. Its length, from the crossing
of the Delaware River to its junction with the Central Rail-
Road of New Jersey, at New Hampton, is 18%% miles, which
is increased by the temporary track at Van Ness Gap, 2%
miles—making the whole length, at present, 21,45 miles.
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The construction of this Road was necessary as a connect-
ing link between the two roads mentioned; but from the
peculiar natural features of the country traversed by it, be-
came unavoidably expensive, The route is almost a con-
tinuous succession of hills and deep, broad valleys, requir-
ing, besides two tunnels, a corresponding succession of deep
cuts, and high and lengthy embankments and bridges.

In accordance with an agreement between this Company,
the Central Rail-Road Company of New Jersey, and the
‘Warren Rail-Road Company, dated January 27th, 1854,
this Company engaged to furnish a portion of the means for
the construction of the Warren Rail-Road, by subscribing
$150,000 to its capital stock, and by guaranteeing $300,000
of its bonds. The Central Company were to take $150,000
of its stock, and guarantee, in like manner, $250,000 of its
bonds. These sums, with the amount of stock taken by
Contractors, and others, constituted the means for building
the Road, and it was supposed would be sufficient for that
purpose. It was stipulated that this Company should receive
a lease of the Road when completed, and operate it as a part
of their own line, paying, as rent for the same, the interest
upon the cost of the Road, as represented by the stock and
bonds issued.

The following table exhibits the cost of the Warren Rail-
Road to December 81, 1856, including interest and discount.
on the sale of $568,300 of its bonds:—

RAIL-ROAD.
Offiee and Stationery,..........coieeveiiainen. $12,994 66
Em;rmAge car Departmenty .. .- AR SRRRRIN 121333 79
DY se e e oo oo cnatacanseasesstontosanenocnanrnsans
hnd:&d Damages, and Fences, .............cc0v0nen 56’,190 99
Grading, veerveniniaeeneeeaneacneroncanassenenaenenes 806,758 79
Truse Bridges,...........ccoeoveniveeninnnnnnnn. ceeens 62,920 57
Buperstructure, .........coiviiiiiiiiiiiiiiaiiiiaraeaas 62,315 44
L S 187,509 02
Oentingencies,. ..........coveveeerennnn Ceteeerreenes 6406 10
BUILDINGS
Engine and Car Houses,..........coo0eveereneenenennnnn 1,091 46



Freight and Passenger Stations,..............c.ccuvue... $12,034 37
Water Statlone, and Wood 8beds,...................... 4,747 32
Telegraph, ..........iiiiiei it iiiieeinannn 25 42
Wha.rves and Coal Schutes at Washington,........c...... 5,059 43
Interest® ...........ccveeeiiiuiiannn... coebiiaiienn 89,189 32
Discount oo Sale of $568 300 Bouds,.................... 67,421 72

Total, cevveeiiein il .....$1,394,831 18

The means of the Warren Rail-Road Company having
been exhausted, and a considerable debt incurred, applica-
tion was made by them to this Company for aid to enable
them to complete their Road. It was therefore resolved by
this Board, under sunction of the Resolution adopted by the
Stockholders at the annual meeting, in January, 1856, to
advance to said Company, in cash or obligations, such sums
as they might need, from time to time, for said purpose,
upon the requisition of their President, approved by our
Executive Committee,

In pursuance of this resolution, there was advanced to
that Company, for work done prior to the first of October,
1856, including onec-half the cost of constructing the Dela-
ware Bridge $73,600; in settlement for which, there was
received an equal amount of their capital stock at par.

This Company having, by the joint agreement before men-
tioned, undertaken to pay the interest upon the cost of the
Warren Rail-Road, it was deemed proper, before com-
mencing said payments, to subject the accounts for its con-
struction to careful examination, although it had been con-
structed under the superintendence of one of our own largest
Stockholders, and a member of our Board from the first.
Accordingly, our Finance .Committee were instructed to
perform this service, and the result was highly satisfactory.
Their report and the resolutions thereupon adopted by the
Board, are given at length on pages 27, 28 and 29.

Although this Road began to be used by us in June last,
yet the work of construction has been continued upon it by
that Company. They have recently made a formal surren-

* The sum here stated includes Interest on the Stock and Bonds to December 81st, 1856.

B
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der of it to us, and the remaining unfinished work will be
done under the superintendence of our own officers. Upon
said surrender, the indebtedness of that Company, amount.

ing to $116,000, was settled by our acceptances, payable

at an average of six months’ time. The resources of the,
Company for completing their Road, consist of $111,%00,

of their capital stock, not yet issued, (the whole amount of
stock authorized by charter, being $800,000,) and $31,700

of first mortgage bonds unsold. If necessary, a further

issue of bonds may be made.

By a recent contract of that Company, the construction of
the Van Ness Gap Tunnel, a work of some magnitude, and
of much importance to us, will be continued as fast as their
means will permit.

EAsTERN D1visioN.—This head, as was explained in the
last Annual Report, was adopted to designate the expendi-
tures for Depot grounds and improvements at Elizabeth Port,
or elsewhere on the Central Rail-Road of New Jersey. The
plan of our improvements at Elizabeth Port was also exhib-
ited in the same report. Owing to the delay in opening the
Road, the work of grading and otherwise preparing the
grounds for stocking and shipping coal at this place was
not commenced until late in the last season. The title to
the land has been obtained, and the works are now far ad-
vanced towards completion. The expenditureson this Divi-
gion during the year, including cost of land, as shown in
the preceding tabular statement, were $163,032 03.

The laying of a third rail upon the Central Rail-Road to
accommodate our wide-gauge cars, was finished in season
for our use, and the construction of a second track of similar
width is nearly completed. It would much facilitate the
coal business of this Company, if broad gauge switches were
furnished upon the Central Rail-Road atseveral points where
there are markets for our coal.

GENERAL EXPENDITURE.—This head, as heretofore ex-
8 {



18

plained, embraces the eguipment of the Road, and such items
as are not properly chargeable to any particular division.

Our rolling stock has been increased during the year as
stated in the annexed Report of the Acting Manager of the
Machine and Car Shops, at Scranton.

LOCOMOTIVES,
o Of all kinds, (No. 27 to No. 58 inclusive,)............ 32
ARS,
Made by us, of all kinds,.............. 527
Purchased 1 182
— 709
Deduct three Cars sold L. & B. R. R. Co,,.... 3

— 706

COAL DEPARTMENT.

ConstrucTION.—The cost of opening mines, and erecting'
machinery for the same during the year, has been as follows:

Coal Lands,...... vesesans eeaaes $
Opening Mines,........cccvuvnnn. 33,046 83
ine Railway and Cavs,.......... 6,093 76
Horses, Mules, and Harnees,....... 5,435 87
Coal-Breakers and Engines,........ 26,020 69
Miners’ Tools, Implements, &c.,..... 1,411 23
Ooal-Yards and Sﬂioea,..... ...... 176 55
Scales, Tools, &c., for Yards,...... 47 52
Expenses of General Office,. . ...... 1,000 00
Miners’ Tenements,.......c.c000. . 1763 95
Buildings,........ccoiiiiiiiiiil. 16 00
Contingencies,.........c.cccovnnnn . 394 89
, 874,407 29 . $74,407 29
Deduct received for sale of lot at Bellevue,..... $462 90
“ “ “ Smith lot,......... 11,230 00 11,692 90

$62,714 39

By an act of the Legislature, approved March 22, 1855,
the Company was authorized to purchase coal lands to the
amount, in all, of 2,000 acres; but they have not yet availed
themselves in full of this privilege. During the year, that
part of our coal estate called the *Smith Lot,” which was
inconveniently situated for working by this Company, was.
gold at a considerable advance upon its cost—the difference
being credited to “ Coal Department Fund.” The extent
and capacity of the present mines of the Company will ap-
pear from the Report of the General Agent.

v

| .
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MiNiNG AND CoAr SHIPMENTS.—The Report of the Gene-
ral Coal Agent exhibits the operations in this department of
our business,

The total sales during the year, amounted to 276,221 4-20

tons, producing the groas sum of.......... ....... $955,125 81
Amount received for Rents,.........coovieeneinrannn. 4,638 92
Value of Coal on hand Dec. 31, 1856, (28,6053 tous,)... 101,299 70

$1,060,964 43
Value of Coal on hand Dec. 31,

1855, (36,932 19-20 tons,) . $127,906 07
Stock at Diamond Mines,. ... %35 00

Sundry deductions, &¢.,ceeeeeiiiiiinnnnn
Total Expenses for mining, repairs of fixtares,
transportation, superintendence, &c.,
during the year,.............c0unee 784,065 83

$128,641 07
50 00

912,756 90
Showing the net revenue,............ cetieaeene $148,207 53

The high character heretofore borne by our coal is still
maintained in the Northern and Western markets, and it has
given good satisfaction also wherever it has been introduced
at the East. The demand for it in New-York and New
England, during the year, greatly exceeded our ability to
supply it—a demand which is likely to be increased the
coming season.,

TRANSPORTATION DEPARTMENT.

The Reports of the several officers connected with this
Department will exhibit the operations of the same during
the year:—

The gross earnings of the year amounted to $814,575 90
From Rents,. ... eoevee voveriannensonnes 631 00

$815,206 90
The expense of operating and repairs of the
Road, repairs of cars and machinery,
superintendence, &C.,evee. vt ... $434 305 92
Less expenditures on the Cayuga Division,
for renewal of bridges and track, charged
to “ Account of personal property receiv-
ed from C. and 8. R. R. Co.,”........ 29,238 19

———— 405,067 73
Bhowing net revenue,. ... $410,139 17
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In consequence of the expensive character of the Road, it
was deemed necessary, upon the opening of the Southern
Division, to adopt a tariff of freights higher than were charged
on some other Roads, and, as subsequent experience demon-
strated, somewhat too high for the attainment of the largest
business. Accordingly, they were, in the autumn, reduced
to such rates as, while they afford a fair income to the Com-
pany, are, it is believéd, entirely satisfactory to the public.
In respect to passenger fares, the rates adopted seem to have
been rightly graded from the outset. The amount of travel
has even exceeded our expectations. The attractiveness of
the scenery along this Road, together with the convenience
of travel afforded by it, will, it is believed, greatly increase
that amount hereafter—making it one of the most popular

frequented routes in the country.

MACHINE AND CAR SHOPS, AND FOUNDRY.

The annexed Report of the Acting Manager, Mr. Mar-
vine, shows the amount and kinds of work done at these
establishments during the year.

FINANCIAL CONDITION.

The financial condition of the Company, at the close of
the year, will appear from the Balance-Sheet of the Trea-
surer, in its proper place, page 80. The following are some
of its most important items :—

1.—CarrraL 8TtOCK.

The amount of paid up Capital Stock, Dec. 31,1855, was $3,051,622 50
There has been issued during the year 1856 in payment for
Locomotives and Cars, and for work done on South-

ern Division, &c., ....c.ciiiiiiiiiiiiiiii.., 241,150 00
Still due from several Stockholders,.................... 1,377 50
Present Capital, (65,883 Shares, at $50 each,).......... $3,294,150 00
The number of Stockholdersis.......... . ... ...ceviivnnn. .. 348
The largest amount standing in the name of any one Stock-

holder is 2.062 Shares, equal t0........o.vvvunennns... $103,100
Average to each Stockholder,..............cooiiiilL. 9,460
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'2.—GENERAL AccouNTt, Dr.

To Cost of Construction and Eqnipment of the Rail-Road, $8,013,761 08
“ %  Coal Lands and Miving Improvements,...... 395,227 66
u“ “  Materials on band, including Wood for fuel,

Qil, and stock of Materials at the Shops,.. 134,669 31

“ Value of Coal on hand, (28,6054 tons)...... eee.. 101,299 70
4 Real Estate in New-York,.......oooovvunnn cieeens 24,181 33
4 Stock of the Warren Rail Road Company,......... 136 808 00
« « TLackawanna and Bloomsburg R. R. Co........ 134,300 00
“ Bonds of do. do. do. ($50,000,)
cost....pieininnn. Ceeeiteaeaes teetsetneaaases 40,000 00
« Bills and Accounts Receivable,................. .. 991,349 56
4 Cash on band,.......... eeteeecanet e aaaas .. 23,417 45

$9,995,014 09

Or.

By Capital Stock, amount paid in,.................... $3,292,772 50
« Mortgage Bonds of 1871,.................... eeee. 900,000 0p
“ Eastern Extension Bonds of 1875,................ . 1,500,000 00
4 Convertible Mortgage Bonds of 1881,..... $2,600,000

Less on hand, unsold,........... 491,500
—— 2,108,500 00
4 Interest accrued on Bonds to Dec. 31, 1856,.... .... 94,473 06
“ do. do. Capital Stock,.....c......... weee 102,990 80
“  do. do. Bonds & Stock of the Warren R.R., 28,905 23
“ Bills and Accounts Payable,.............ccconetn. 1,680,051 32
By Account of Personal property received from
the C.&S. R. Byevivnnnnn.... $92,938 43

Less renewals and repairs of the
C. & 8. R. R,, in 1855,..$20,366 00
«“ o« 1856,..... 29,238 19 49,604 19

438,334 24
“ Renewal Fund,.............cciiiiiiiiinnnninnnn. 133,526 60
“ Coal Department Fund,.......... teceteasnnearnans 51,896 53
4 Income Account,............ Cercarreeres 0res gy 58,563 81

$9,995,014 09

3.—Income AccounT, Cr.

The Balance remaining to the credit of this account, Dec.

31,1855, was.. ........ Ceeeetetacaann feeenaeaas $23,642 21
Net Revenue for 1856, viz. :—
From Transportation,................. $410,139 17
“ Coal,........ etee cesessacens 148,207 53
——— 558,346 70

$581 988 91
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Amount brought forward,...... eerteaieeetiaaaes $581,988 91

Dr.

To Interest on Funded Debt,. ..$229,087 56
“« o« Floating « ... 43231 55
u o« Capital Stock,.. 192,248 34

———————— $464,567 45

Less Interest on Cost of Southern Division

for first half of the year, until it began

to be productive,............... r 100,483 65
$364,083 80
To Rent of Warren Rail Road,........... 38,073 91

“oow Cayuga and Susquehanna R. R., 70,000 00
“ Renewal Fund appropriation, for 1856, 51,267 39
— 523425 10

Balance,......cocoveiiiiiininnnn. $58,563 81

4.—Froatirag DEBr.

‘The whole amount of outstanding bills and accounts pay-
able, including interest on stocks and bonds, as above
ﬂtﬂm,iﬂ ......... 006 st encscnnannnas ........31,906,420 41

Depucr.

Bills and A ccounts Receivable, includiniaun-
dry advances to contractors, and others, $955,913 76 -

Materialson hand,..............co0nnnn. 134,669 31
Ooal i ieiierieeeiierees 101,299 70
Cash L TR 23,417 45
Vessel Property in New-York, 17,016 39
Real Estate “ “ 24,181 33
Coal-Yard, 15th St., « 1,558 57
Stock in the Warren Rail-Read Co.,...... 136,808 00
« «  TLackawanna and Bloomsburg
R.R.Co,evvnnnnnnnnnnan . 134,300 00
Bon “ “ “ “ 40,000 00
Coal Department Expenses, advanced on ac-
count of business of 1857,......... ... 16,860 84

1,586,025 36

Balance of Floating Debt, (against which we have
$491,500 Bonds on hand, unsold,)......... $320,395 06

5.—RexEwaL Fonp.

‘The amount appropriated to the credit of this Fund pre-

vious to December 31, 1855, was....... Cereeeenee $61,893 21
To which should have been added the amount of expendi-

tare for renewals, &c., on the Cayuga and Susquebanna

Rail-Road in 1855, which were charged to Transpor-

tation Expenses for that year, instead of the “ Account

of Personal Property received from the Cayuga and

Susquehanna Rail-Road Co.,”.......... cretieians 20,366 00
Appropriation from Transportation Earnings in 1856,.... 51,267 39
$133,526 60

P
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The maintenance of the Road and its equipment has been
charged to the current Transportation Expenses, and thus
far we have had no occasion to draw upon this fund for
extraordinary repairs—leaving it, in consequence, to accu-
mulate for the purposes in view in its creation,

6.—CoaL DgpartuEnt FUND.

The amount to the credit of this Fund, Dec. 31,1855, was $28,976 53
Appropriation from the sale of Coal Londs, (see page 18,)
in place of the usual anoual assessment upon the sales

Of COBl .. .ovveeececnneenarenoreacsanesnnnones 22,920 00
$51,896 53

No occasion has yet arisen for drawing upon this fund.
The expenses incurred for opening mines, &c., have been
reckoned in the ordinary expenses of the year. Still, the
wisdom of the policy by which this and the Renewal Fund
were established, becomes more and more apparent to the
Board, as a part of those conservative measures which have
been adopted as leading principles in their administration.

In our last Annual Report it was stated that application
had been made for legislative authority to execute a second
mortgage on the Road for $2,600,000, for the security of a
new issue of Bonds to that amount; but as some delay might
occur in obtaining the law, the Board had resolved to issue
$1,200,000 of the amount in the shape of Convertible In-
come Bonds—the latter to be exchanged for the former as
soon as practicable. There were taken of these by the Stock-
holders, on the terms specified in a circular of the Treasurer,
dated Dec. 29, 1855, the sum of $482,500. The act authorizing
said second mortgage passed in March, 1856, and the mort-
gage was thereupon executed, dated April 1, 1856, Samuel
Willets and Samuel L. Mitchill being Trustees. The proposed
issue of income bonds was, therefore, not made, the mortgage
bonds to the above amount being substituted in their place.
The balance of the bonds was offered at auction soon after
the opening of the Southern Division, June 4th, and sales
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were effected to the amount of $790,500. In addition to
which, there were subscribed for by the Stockholders, in
pursuance of resolutions of the Board of August 29 and
Sept. 16, a further amount of $835,500; leaving on hand,
unsold, $491,500. The wants of our Treasury will require
that these remaining bonds be sold whenever a favorable
opportunity shall occur; the proceeds from such sales will
be sufficient for our present necessities.

The preceding statements show, that, besides paying the
interest on the debt of the Company, and the rent of the
Cayuga and Susquehanna and Warren Rail-Roads, and
making the usual appropriation to the credit of “the “ Re-
newal Fund,” the Board have been enabled to pay interest
upon the capital stock, as heretofore.

In respect to future dividends, the Board feel warranted,.
from their experience, in predicting that the earnings will
hereafter show a large and gratifying increase. If in the in-
fancy of our business, with an unfinished road and inade--
quate equipment, such results have already been gained, it
cannot be deemed presumptuous to expect with confidence a
large and gratifying increase in the revenues of the Com-
pany, when its business shall have reached its maturity, and
our full capacity for its performance shall have been at--
tained.

Reference has been made in preceding annual reports to
the policy of the Company respecting Coal Transportation.
The Board see no cause thus far for departing from or alter--
ing that policy. The rates established are as high, it is be-
lieved, as the coal business will warrant, and, though less
than the maximum allowed by law, such, on the whole, as to-
secure the largest revenue to the Company.

At the last Annual Meeting of the Stockholders, a resolu-
tion was adopted, directing that no further subscription to
Capital Stock, nor endorsement of the Bonds of other Compa--
nies, be made by this Company, except such as might be ne-
cessary for the completion of the Warren Rail-Road, without
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the previous approval of the Stockholders. This resolution
has been complied with. The subscription made pursuant
to a resolution of the Board of November 7, 1855, for
$50,000, at 80 per cent., of the Bonds of the Lackawanna
and Bloomsburg Rail-Road Co., to aid them in completing
their Road, was settled on the 25th November last, in our
acceptances, payablein three and five months, and the bonds
are now in our possession.*

The distrust which pervades the community in relation to
the management of Rail-Road Companies and other corpo-
rations, arising from the defalcations and abuses of trust so
lamentably cominon during the past few years, makes it pro-
per to advert, ere closing this report, to the manner in which
the office business of this Company is conducted. All the
accounts and financial affairs of the Company, and books of
transfer, are subject to the constant supervision and scruti-
ny of the Auditing Committee—at present consisting of
Messrs. Young, McElrath, Graves and Williams—who report
in writing, monthly, to the Board.+ The Board of Managers,
while they express their own confidence in the faithfulness
and fidelity of their officers, would especially invite, as do
the officers themselves, the fullest examination of the affairs
of the Company, by any Stockholder, to whom ample facili-
ties for that purpose will be afforded.

The Board of Managers are proud to have been engaged

* As this Company has now a largo pecuniary interest in the Lackawanna and Blooms-
burg Rail-Road, the annexe letter from the Treasurer, Mr. Pettebone, and statement of
their atfuirs, will be interesting to our stuckholders,

t The following is an extract from the last monthly Report of the
Auditing Committee upon their review of the accounts of the year 1856 :—

“In concluding the examination of the Books and Accountsin the charge and under
“ the supervision of the ‘I'reasurer, the Committee take t pleasure 1o testifying to their
* uoiform correctness, and sy tic arrang t. ln the monthly discharge of their
“ dutfes, they have frequently been {inpressed with the united simplicity, comprehensive-
“ ness and facllity of reforence, whic h characterize the system of Accounts devised and
“introduced by the Tressurer, Mr. Wm. K. Warren; and the purpose of exbibiting the
“business of the Cotnpany, in every detall, and in the cl possibl , 18 80 fully
4 subserved thereby, that they bhave deemed it proper to record in this official manner,
“ their satisfaction and approbation.

% The C iriee also take p! e in ding the distinctness, and peculiar neat-
“ ness, with which the Genersl Book-keeper, Mr. Abrm. 8. Peet, has recorded the various
* transacti .ns, and filed the numerous vouchers and papers therewith connected. These
= praiseworthy foat havo 0 U i to make their examination with ease
* and dispatch.”
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in the prosecution of an enterprise of such magnitude and
publie utility, From the outset, they have had the fullest
confidence in its ultimate success—a confidence which they,
in common with others, have ever been free to attest by the
advancement of their personal means to meet the exigencies
of the work. Delays, indeed, there have been, and sometimes
disappointments, but these have sprung from incidents of the
enterprise, wholly unavoidable, and not from the essential
character of the enterprise itself. To the Stockholders they
would express their thanks for their patience under the
delays, and for the promptness and zeal with which they
have co-operated in the work; and they beg leave to con-
gratulate them in being able to point to a line of works so
important in itself, and which ranks not least among the
public enterprises that reflect honor upon our country

Respectfully submitted,
MANAGERS.

DRAKE MILLS, MOSES TAYLOR,
JOHN J. PHELPS, HENRY YOUNG,
‘WILLIAM E. DODGE, SAMUEL WILLETS,
GEORGE BULKLEY, ‘WILLIAM E. WARREN,
JOHN L BLAIR, THOMAS McELRATH,
GEORGE W, SCRANTON, SAMUEL L. MITCHILL,
ROSWELL SPRAGUE, RUFUS R. GRAVES.




Exrracrs from the Minutes of the Board of Ma and Finance
Committee of the Delaware, Lackawanna and Western Rail-Road
Company, in relation to the Accounts qf the Warren Rail-Road
Company. .

Board of Mansgers, July 96, 1668, Minutes, page 441,

‘Whereas, by the terms of a Joint Contract between this Company, the Cen-
tral BailRoui Company of New Jersay, and the Warren Rail- Company,
dated 27th January, 1854, provision is made for the Lease of said Warren
Rail-Road to this Company ; and whereas it has been recommended to said
‘Warren Rail-Road Company to make a settlement, so far as possible, of their
affairs, and submit a etatement of their condition to this Board; therefore—

Resolved, That the Finance Committee of this Board be instructed to receive
such statement, to ascertain and certify to its correctnees, to negotiate the terms
of the contemplated Lease, and prepare, for the final action of this Board, all
mctlﬁ]gocnmc‘) ents as may be neceasary for completing the transfer of said Road
to this Company.

further, That said Committee be instructed to report to this Board

the amount of the floating debt contracted by the said Warren Rail-Road Com-

in the construction of their Road, with the means in possession of said

. pany for its payment; and what further amount will be required beyond

::id means for said purpose; and to recommend suitable means for providing
e same.

Finance Committee, Deo. 20,1856. Minutes, page 9.

The object of the meeting being to receive the Report of Mr. Groves, the
accountant appointed to examine the books and vouchers of the Warren
Rail-Road Company, Mr. Groves appeared before the Committee, and stated
verbally the result of his examination, so far as made, which was satisfactory ;
and on motion it was

Resolved, That Mr. Groves be requested to complete his. examination, and
preparo a written report of the result, to be submitted to this Committee.

Mz. J. W. Wyckoff, Treasurer of the Warren Rail Road: Company, also ap-
peared before the Committee, by request, and explained various transactions
and entries in the books, to which his attention was called:

Finance Committee, Dec. 26, 1856, Minutes, page 63.

Mr. Phelps submitted the Report ot Mr. H. E. E. Groves. accountant, (page
28), giving the result of his examination of the books and vouchers of the
‘Watren Rail-Road Company, appended to which is a balance-sheet, taken
from the books of said Company by their Treasurer, (Mr. J. W. Wyckoff.) and
a list of the stockholders of said Company, according to the stock ledger kept
at Belvidere; which, having been read and discussed, on motion it was

Resolved, That said Report be accepted and adopted, subject to the correc-
tion of any clerical or other errors which may have been made therein.

The Chairman presented a document,* dated December 24th, 1856, signed
*The Warren Rail-Road Company, by J. I. Blair, President,” surrendering the

*The following is & copy of said Dosument :—

“The Warren Rail-Road of New Jersey, being now completed, scoording to s cer-
tain contract, dated January 27, 1854, it is now, frm this date, surrendered to the
Delaware, Lackawanna and Western Rail-Road Company, as su%nlated by said contract—
and the undersigned agreos to execute a Lease, to be approved by the Board of Directors
of theo:Wserren lgﬂ-koad Company, so soon as the same can be prepared by counsel, as.
provided for in said agreement.

(Signed,) THE WARREN RAIL-ROAD COMPANY,
by J. L BLAIR, President.
December 24, 1856.
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‘Warren Rail-Road to this Company from that date, as stipulated in the con-
tract dated January 27th, 1854, and agreeing to execute a Lease, to be
approved by the Board of Directors of the Warren Rail-Road Company, so
soon as the same can be prepared by counsel, as provided in said contract. On
motion, said Document was accepted and referred to the Board.

Board of Managers, Dec. 26, 1556, Minutes, page 492.

Mr. Blair made, some verbal statements concerning the Warren Rail-Road,
and presented a written Report on its cost, &c. On motion, said Report was
accepted and placed on file.

Resolved, That the thanks of this Board are eminently due, and are hereby
tendered to John I. Blair, Esq., for his liberality in conveying to the Warren
Rail-Road Company, free of charge, the land for depot grounds, side tracks,
&c., &c., at Delaware Station; also for the valuable services rendered by him
in organizing and carrying forward the measures which have resulted in the
opening of said Road.

Resolved, That this Board are highly gratified to learn from the report of
their Finance Committee, that the accounts and vouchers for the expenditures
on said Road are found to have been kept with systematic correctness.

Resolved, That the Secretary be instructed to furnish to Mr. Blair a copy of
the foregoing resolutions.

REPORT OF EXAMINATION OF THE BOOKS AND VOUCHERS OF
THE WARREN RAIL-ROAD COMPANY, BY H. K. GROVES,
ACCOUNTANT.

New-York, 22d December, 1856.
JonN J. PrELPS, E8Q,

Chairman of the Finance Commiitee of the Del., Lac. and W. R. R. Co.

Sir:—In compliance with your request, made some weeks since, that I would
make a very thorough and careful examination of the Accounts, Vouchers and
Books of the Warren Rail-Road Company, for the purpose of ascertaining the
correctness of the same, I have now the honor to submit the following Report:—

By arrangement with the Treasurer of the Warren Rail-Road Company, Mr.
John W. Wyckoff, the books and vouchers were brought by him to New-York,
where I commenced the examination early in November, and have continued
the same from time to time, as settlements were made with contractors and
others, up to this date. Mr. Wyckoff has afforded me every facility to make
the examination, and has freely, and apparently without reservation, answered
all inquiries in relation to the accounts and business of the Company. The
Books have been kept in a systematic manner, and Vouchers taken for all dis-
bursements made, according to the entries therein, which Vouchers were pro-
duced by Mr. Wyckoff. and personally examined by me.

Every entry in the Books has been examined, as well as the postings from the
journal to the ledger; and the additions in the journal and ledger have been

roved, -
P The result of the whole is shown by the annexed Balance-Sheet, taken from
the books by the Treasurer, which exhibits a true statement of the affairs of the
Company, at this date, so far as transactions have been recorded in the books.

Very respectfully,

H. E. E. GROVES,
Accountant.
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" EXHIBIT “B."
TRANBPORTATION, 1856.

To TrANSPORTATION ExPENSES @ By Passsvaxz Earnings, $128,960 79
cost of operating, repairs of ‘? Ferionre “ 678,160 45
road, repairs of machinery, % TgaNsP'N oF Mam, 6,348 97
superintendence, prop. ex- “ Usw or LocOMOTIVES, 2597 98

enses Gen'al Uffice, &o., &c., $405,067 78 | “ % Cars, 9,411 98
% INcoMB AOOOUNT—apparent “ BTORAGEK, 100 78
profits for the year, - - 410,189 17 | “ RBzNTs, 631 00
$815,206 90 $615.206 90
EXHIBIT “C.”
COAL ACCOUNT, 1856

To Value of Coal on hand Dec. By CoaL 8avLes, viz.:

8lat, 1855, 86.933 tons, $127,908 07 January,..... ... $20,662 91
“ Value of 1,470 tons stocked at 98
Diamond Mines, Dec. 81, 1855, 185 00

“ CoaL DEPARTMENT EXPENSES,
including mining, transporta- .
tion, coal purchased, superin- vee. 86,474 05
tendence, agents and clerks, .. . 115468 83
use of coal cars on connecting August,.. 188,768 75
roads, taxes, repairs, prop. ex- September, ..... 188,172

JDenses General Office, & ¢., &c., 784,065 83 Qctober,........ 145,056 18
S8UNDRY DEDUOTIONS, 50 00 November, . ... 122.648 41
% INCOME ACOOUNT,—apparent December,..... . 72,018 29 .
profits for the year, 148,207 58 —— $955,125 81
By ReNTs, 4,538 93
* Coal on hand Dec. 81, 1856,
28,605 5-20 tons, val'd at 101,299 T9
$1,060,964 48 $1,060,964 43

COAL TONNAGE ACCOUNT, 1556,

1856, Mined. Purchased. Total.
Jan. 1st, To amount on hand. this date.....
2.658 17 0

January, ... 5,826 18 7,980 1
February, .. 4480 16 2,682 01 7,112 17
March,..... 4,095 05 2,595 19 6.691 04
lA‘p 5,645 03 2,676 09 83821 13
a 8,617 1T 4,284 04 12,902 01
J . 11914 08 8,033 04 19,947 10

6,169 15 9,898 03
August, .... 18,641 17 15960 04 84602 01
September,. 19,070 06 17,367 16 86,438 02
October,.... 17,911 14 20,938 01 38,894 15
November, . 17.568 06 17,653 18 35,127 04
December,.. 15590 01 18,417 15 88807 16

145,081 19 123861 11

Grand Total. 1856,
86,982 19 By 8avLes or CoaL, vix:

January,.... 6.885 07
February, .. 4,603 06
March,...... 4,821 08
pril, ...... 4 665 09
May, ....... 14.823 08
June, ..25,492 18
July,.. ..83.658
August,..... 89,792 09
September, .44,212 16
October, 41,766 08

267,898 10 976,291 04
By BTOCK ON MAND,
Deo. 81, 1856.
At Ithaca,.. 7,878 07
“Great Bend 556 05
“ Bcranton,. 8,453 14

1 Eliz’port) 15,599 18
I

“ Manhat'n
Yard,N.Y., 3,685 01 98,605 0%
Tons, 804.826 9 Toas, 8n4.826 09
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GENERAL AGENT'S REPORT.

YHS DELAWARE, LACKAWANNA AND WESTERN R. R. COMPANY,

Soraxrox, January 23, 1867.

Draxz Mmis, EsqQ,
Vice-President Delaware, Lackawanna and Western R. R.

Drar Str:—The following Report being intended mainly for the information
of the Stockholders, I have aimed to place before them, as briefly as possible,
the present condition of the Company's works, and preparation for future busi-
nees, referring for more minute details to Reports of the several Departments,
commencing with the

COAL DEPARTMENT.

The Company have, during the year, resumed the entire control of their own
Mines, which, therefore, can now be worked more in accordance with the con-
venience of the Rail-Road and wants of the market.

These Mines are now in condition to deliver one thousand tons per day,
should this amount be required.

Other parties, from whom we purchase Coal, have coniracted to deliver.
during the year, an aggregate of half a million tons. And, in addition, the
Lackawanna Rail-Road Company and the Union Iron and Coal Company expect
each to send one hundred thousand tons more ; making a total, including our own
Mines, exceeding one million of tons, which we would remove if prepared to
transport it. There need not, therefore, be any fear, or even doubt, of a full
supply of Coal.

Notwithstanding this, I believe it to be our best policy to carry forward to
oompletion the work now in progress for increasing our ability of supply, as a
Liberal provision in this respect may pnevént derangement of our business,
should other parties fail to perform. It will also be found to have a good effect
in regulating the price of what we have to purchase.

At the commencement of 1856, the work in progress for opening Coal was
one Slope, one single and one double Shaft. The Slope is now finished, and in
good working condition. The single Shaft is finished down to the Coal—ma-
chinery complete, and gangways commenced ; can soon deliver Coal. The
double Shaft is still in progress, and will be put in working condition during
the year. This Shaft is intended to work two seams, and, when in operation,
ean deliver 600 tons per day. In addition to this, we have made two Gang-
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ways into an upper Coal, (of good quality, six feet in thickness.) This Coal is
all above water level, and therefore profitable to work. It must be taken out
before the lower Coals; otherwise we will find it difficult, if not impossible, to
mine it.

The estimate of expenditure (o complete what I would deem necessary
during the year, will probably be $70,000.

In my last report I adverted favorably to the comparative quality of our
Coal. In evidence of which, we have sold during the year twenty-one thousand
tons along the line of the Morris Canal, and much more would have been sold
if tho sizes wanted could have been supplied. I consider, therefore, as certain,
that our Coal will soon successfully compete with the Lehigh for general use.

Having established beyond all reasonable doubt that the supply of Coal will
be ample, it becomes important to ascertain how much can be sold and sent to
market in 1857. There has been sold West and North the past year 188,000
tons; we may, therefore, safely say that this market will require 200,000 tons in
1857. This amount can readily be supplied. and may, therefore, be assumed as
certain.

The Eastern market, however, is more difficult to estimate, and therefore I
assume that we can sell all that we can transport over the Southern Division of
our Road. Taking, therefore, into consideration such aid as we shall get from
portions of the second track now in progress, and the telegraph line which is
completed, we shall be able to send East some half a million of tons. Including
what is sent by the Lackawanna and Union Companies our Coal business for
the year, East and West, will be 700,000 tons. This may appear a small esti-

mate; but it must be kept in view that, in addition, we are doing a large freight

business, which in 1856 amounted to some 130,000 tons, exclusive of coal: and
this year it will in all probability reach 200,000 tons.

The Passenger business occupies also a portion of the capacity of the Road,
80 that, all things considered, the estimate of Coal transit is not so small as may
appear at first sight.

The gross Revenue from Passengers in 1856, is - - $122,984 99
Estimated amount for do. .in1857, - - - 180,000 00

Having hastily glanced at the amount of business that we expect to accom-
plish during the present year, I will proceed to describe, in general terms, the
condition of the several Divisions of the Road that this traffic has to pass over.

1sT.—CAYUGA AND SUSQUEHANNA.

This Division is in better condition than it was in 1856—all the Bridges having
been rebuilt upon an improved and more durable plan. A new and enlarged
Piling-ground, together with increased facilities for the loading of boats, has
been constructed at Ithaca since the close of navigation; so that this Division
could do & much larger business than will be required from it.
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20.—NORTHERN DIVISION.

This has also been improved during the year by the filling up of all the trest-
lings with earth; thus making a permanent and safe road-bed. Three and a
half miles of old rails have been taken up, and replaced with new ones ,of
larger pattern—thus finishing the distance from Scranton to Clark's Summit
(seven miles) with a track of the most permanent kind, where most used and
wanted. The drainage of the road-bed upon this Division has been put in very
good condition, and two and a half miles of switch-track has been added during
the year—making in all fiReen (15) miles; this, however, includes the switches
at Great Bend, Scranton, Diamond Mines, &c. &c. This Division has, therefore,
all necessary facilities for doing its business with economy and dispatch. It may
be proper here to suggest, that, in view of the work that will atill have to be dove
to these embankments, after the Spring raina has settled them, it might be ad-
visable to make an appropriation of ten thousand dollars, to finish up the con-
struction account of this Divisgion, so that for all future expenditures the Board
would make special provision.

3n.—KEYSER VALLEY BRANCH.

This Branch has been constructed during the year, and connects the Hamp-
ton and other Mines with the Northern Division. It isnow in good working
oondition. Its length is about three miles. The coal from these mines is of very
good quality, and is conveniently situated for the Western market.

415 —SOUTHERN DIVISION.

This Division is sixty-four miles in length, extending from Scranton to the
Delaware River. The Bridges, Tunnels, Culverts, &c., are all constructed for
double track, and the road-bed is also far advanced towards completioh, with
reference to the same result. This portion of your Road has always been looked
upon as destined to become the great avenue of transit from the Coal-fields of
the Lackawanna and Wyoming Valleys to tide-water. And hence great pains
have been taken to make it one of the best Roads in the country.

At this time one track is so far finished that it isin very good condition, the
superstructure being laid upon a foundation of broken stone, or gravel, and
well ballasted. The iron rails weigh 75 lbs. per yard. Six miles of the second
track is laid, extending from Scranton to Greenville ; while six and one-half
miles more is put down at different points, as switches for the passing of traina.
In all twelve and a-half (121) miles of the second track is in a measure finished.
There are iron rails and cross-ties purchased for twenty-five miles more of this
second track, which we hope to lay down during the summer.

Under all the circumstances, therefore, and in view of the great amount of
tonnage that will press to market faster than we can provide for it, there can, it
seems to me, be but one opinion in reference to finishing the second track the
whole of the way, whenever the Company can provide the means without too
much sacrifice,



88

6t.—THE WARREN RAIL-ROAD.

This Road being now in the eontrol of this Company, it is proper here to say,
in reference to its condition, that full one-half is ballasted with gravel and bro-
ken stone, and is in good order. That portion not ballasted will require this to
be done as early in the spring as the season will permit.

More switch room will be necessary along this Road, for the convenieat
passing of trains, more particularly at its junction with the Central Railroad of
New Jersey. Here we have a turn-table, and engine-house with six stalls
and a commodious boarding-house for the men employed upon the trains. There
is still wanted a small work-shop, (which will be attached to the engine-house,)
for the repairs of engines and cars, as also & passenger-car house. And, in
connection with the Central Company, there needs to be built a convenient Dépdt,
where passengers can be kept with comfort in the event of missing a connection
with the trains.

At Washington, upon the Morris Canal, we erected some échutes, for the load-
ing of boats from the cars. But inasmuch as our business is expected to be
enlarged at this point, it is intended to construct, during the coming spring, a
piling-ground similar to that at Ithaca, with the addition of pockets, from
which boats can be loaded with dispatch, as we find this an important induce-
ment for them to stop and take in loading. The sales for the year at this point
are estimated at from thirty to forty thousand tons.

6rH.—ELIZABETH PORT.

Here we have completed the three Piers that were in progress in 1855, and,
in addition, are preparing a large deposit ground, to prevent the delay of cars
when vessels are not on hand. Itis anticipated that these provisions will he
sufficient for the business of 1857. But as this will be largely increased the
coming year, it may be found necessary to construct another pier during the
summer.

ROLLING STOCK.

For the details of this portion of our business, see the Report of Mr. Marvine,
Acting Manager of Machine and Car Shops and Foundries,

The number of engines and cars now on hand, together with those in progress
of construction, will be equal to the accomplishment of all the business that is
eontemplated.

I have thus given, as briefly as possible, a general view of the condition of
the Company’s Works, and their capacity for the business we intend to do. The
views expressed are mainly concurred in by the present Superintendents, and
we hope to show that they may be relied upon.

Respectfully submitted,
JAMES ARCHBALD,
General Ageni.



GENERAL COAL AGENT’'S REPORT.

THE DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD CO

OrricE,—C0oAL DEPARTMENT,
Scranton, January 20, 1851, i’

JauBS ARCHBALD, Esq., General Agent

81m :—I submit the following Report of the business of the Coal Department
for the year 1856:—

DrauoND MiNEs.—These mines have been worked by Mr. Thompson Peckens,
under his contract, up to the first of September, when it became n
for the Company to take possession of them. Since then, they have been workﬁ
on Company’s account, in a satisfactory manner. The yield for the year bas
been 108,794'® tons.

The oonstmcnon of the No. 2. or Double Shaft, has not been pushed with
any degree of rapidity, as there was no immediate necessity for doing so; nor
did the Managers urge its early completion.

The “0.,” or b feet Vein of Coal has been opened above water level, by two
drifts, both of which we are now working. This coal is of good quality, and
is run to the old Crackers without hoisting, and is there broken, and screened.
‘We are now prepared to do a considerably increased business at these mines.

The entire expenditure at the Diamond Mines, on Construction Account, has
been $38,461 26, including amounts paid for mules, implements, &c., neceesary
for working the mines on Company account. The estimated expendlture for
the current year, 1857, is $57,000. This amount is calculated to cover the
whole expense to be incurred in finishing the No. 2 Shaft, and to pay for all the
mine-cars, mules, &c., that will be needed for an increased business.

BRLLEVUE Mums.—Thew mines have been worked on Company account,
a8 heretofore, and 36,2376 tons have been sent to market from them. The No.
1 Shaft and Coal-breaker have been completed. We are now driving the head-
ings for mining. The entire expenditure chargeable to Construction Account
has been $37,285 88. The estimated cost for 1857 is $9,000, including amount
required for mules, mine-cars, strap-rails, &c.

We are now exploring the “E,” or Diamond Vein of Coal, by boring, &c.,
and it may be desirable to commence the mining of this Vein during the year.
Should this be done, the above estimate must be increased by an amount suffi-
cient to pay for the necessary openings, machinery, &c.

CoAL PURCHASED,
There has been received, during the year, asfollows:—

From Clark’s Mines,. . ...cvovreerrsesaceciecacsosnnnes tons, 59,749.05
Swetland’s Mines, (Lewis & Howell, Oontmetorl,) cee Y 20,942,171

‘f New-York and Pa. Coal Co. Mines,.. ............ % 14037017
%" Luzerne Coal Co. Mines,.. .. ......... ceeiraeeenes ¢ 2221502
# Hampton Mines, (G. H Coumen,) ..... creeeanes . % 5674.04

% National Anthracite Coal Co. Mines,......cccaesee. © 242.06

“122,861.11
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RECAPITULATION,
From purchaged a8 above,.........eoecvuvuvan.. ... tons, 123,861.11
Coal mined by the Company, viz.:—

From Diamond Mines, . »......e...r..... 10879413

‘  Bellevue tetreeneiissssa.es 36,2371.06

145,031.19
Total,..... ceseteanen Civeereieneaeess ¢ 267,893.10
Total, in 1865,........00eeeeevenese... * 188,865.09
Equal to an increase of 42 per cent,,........ terereseeses U 79,028.01

! BALES AND STOCK REMAINING ON HAND.

The Stock of Coal on hand, December 31, 1855, was,.....tons, 36,932.19
Amount (as above) forwarded in 18566,.........0000..eus....267,893.10

304,826.09
Of which there was sold and delivered,.. .o o..o.vvveeeess...280,508.01

m——e

Leaving Stock on hand, December 31, 1856,............tons, 24,318.08

The Coal sold as above was delivered as follows:—

At Scranton, and on the line of the Northern Division,...... 17,200.07
% Binghamton, for supply of points on Chenango Canal,...... 61,665 08
“ Tthaca—(for Rochester, Buffalo, &c. &C,y).ceevveeeneess... 84,986.18
 Various points on N. Y.& E., and connecting roads,........ 33,881.19
¢ Elizabeth Port,.....coviieereareneerssnonsane canan ... 64,109.07
“ Washington Basin, on Morris Canal,..................... 21,668.08
4 Line of Southern Division and Central R. R. of N. J,...... 1,1056.14

TOtal, v vvevarerenereennnenecerans ooee.280,508.01
Total, in 1855,.......... erereeaeeenn....160,71415

Increase,.. . .. teeasecnessnsnasasnaacsaess.119,793.06

More Coal could readily have been mined, sent off, and sold, if facilities for
its transportation had been more ample, particularly from the Company's
mines.

The sales of our Coal to the North, and West, as compared with those in
1855, have increased equal to 17 per cent., and would readily have reached the
estimate made in my former report, of 25 per cent., bad it not been for the delay
in boating, during the early part of the season, caused by the extraordinary
detention on both the Erie and the Chenango Canals. I have good reason to
believe that had it not been for these difficulties; we would have exceeded the
estimate then made. Our sales in this direction, for 1857, may be set down at
about 210,000 tons.

It is with renewed pleasure I am able to state that the collections have been
made with the usual promptness, and it must be gratifying to the Company to
know, that we have met with no losses, save for a very few car loads.

The farms and tenements of the Company, in my charge, have been rented,
upon satisfactory terms, and have been kept in good condition and repair.

Further contracts for the purchase of Coal have been made during the year
which, with former contracts, and the increased supply reasonably expect-
ed from the Company's mines, together with that which will be forwarded
by parties on private account, will furnish a quantity adequate to the supply of
the market.

Respectfully yours,
JOS. J. ALBRIGHT,
General Coal Agent.

-
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Statemsnt of SCRANTON COAL sent to market, and the Mines from whence
received, tn each year, on account of the Delaware. Lackawanna, and Western
Rail-Road Company.

(‘hlrk'l ING' YO'k

v, |Lackawan IR H: Natlonal *
Year. Oom:;n.‘yl nulr--n-n-d s;"m ‘:d Mines. nhn'::Co Lu:::u | {m!::n Anlg?'tilo Total,
1850 | ..o | 6000! ... ...... U veee | e . N I ' 6,000
! .
1852 | 65825 ! 16631 ......| .. ceeeii] eeennd AEPPUTOU | 67,487
1858 | 69,042 21,891 6425! ......| ceeier| ceunn. U T I 91,858
1854 | 97,240 28,583 | 2,980 6867 | ......| ..eeo. [aee oo | eene. 1 188,965
1855 | 117,867 | 19,750 .. | B1,748 I EUUUUR IR R | 188,865
1856 | 145,082 | ...... 20,048 | 59,749 | 14,088 m,mi 5,674 242 i 267,508
Total. | 404,506 | 77,841 80,188 | 116864 | 14,088 29,915' b.ml s 761, 568




REPORT OF SUPERINTENDENT OF CAYUGA
- DIVISION.

DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD.

TKANSPORTATION DEPARTMENT.

OFFICE SUPERINTENDENT OF CAYUGA DIVISION, }
Ithaca, N. Y., January, 1857.

To JaMEes ArcusaLb, Esq., Generai Agent.

S1r:—The general characteristics of this Division remain the same as last
ear.

7 No extensions have been made during the year in main or side tracks.

The whole number of passengers carried is 24,495 ; of whom 12,4624 were
carried northward, and 12,042} were carried southward

Total carriel one mile, 574,349.

The whole amount of freight, of all kinds, transported is 75,988 tons; of
which 65,7083 tons were carried northward, and 10,280 tons southward.

Total number of tons carried one mile is 2 359,922.

The revenue derived from transportation during the year is as follows, viz. :—

From Passengers. .. .......covivuierinnenecnennennn $19,571 71
“ Freight and Express,........ccovvueveininnn... 65,407 83
“OoMail, e e 1,825 00
B~ 17 - 6 32
I 7 1 T 623 00

B $87,433 86

For more minute details respecting the Freight and Passengers transported,
reference is made to the Reports of the General Freight Agent, (page 53,)
and General Ticket Agent, (page 60.)

The transportation expenses for the year have been as follows : —

Office and Station Expenses,..........covvevinernnns. $6,297 38
Cost of Running,.....cccvivvinerrcerrnnneeeannsn. 19,621 94
General EXpenses ...........ccoveiiniiinniinnennen. 3,439 98
Repairs of Knginesand Cars,................. ....... 10,457 11
*  of Track and Roadway,...............ooiuits 41,804 97

‘“ of Buildings,.............o.oiiiiiiiiiiil., 295 04
Miscellaneous, . .. .., ..coiitiiii it 3,875 39
T R $85,791 81

The foregoing statement presents the expenses, in aggregate, of transporta-
tion; but, inasmuch as the business of this Division is more or less mingled
with the business of the other Divisions of the Road, particularly as to loading
and unloading freight, repairs of cars, &c., any analysis of the statement of
expenses above set forth, would fail to give exactly the cost of carrying one
passenger or one ton of freight one mile; or the exact cost of running trains

r mile.
pe'l‘he engines mentioned below, have run exclusively on this Division. 'The
following tables show, in detail, the miles run by each engine, and the cost for
enginemen and firemen, oil, tallow and waste used, repairs and fuel, and the
tetal cost per mile run by -engines.
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” " Rerams. FueL. ! g:::‘r‘ux‘:"ﬂ\gg:_
f rds ¢
meen | SR | S| R B |
|

Scranton, ! $587 85 | 07 02-100 || 880 | 8755 97 | 09 61-100 |: $1,809 11 | 22 69-100
Lackawanna, 728 56 | 04 29-100 || 726 | 1,461 93 | 08 60-100 } 8,207 10 | 19 40-100
De W“t’, 952 97 | 05 59-100 || 795 | 1,590 46 | 09 84-100 | 8,627 06 | 21 81-190
Tn,nkhnnn.ock.‘ 818 96 | 08 84-100 i| 668%{| 1,266 67 ' 15 25-100 || 2,209 82 | 26 60-100
Oayuga, 1 951 97 | 09 96-100 ;| 627 | 1,256 16 | 12 14-100 || 2,969 99 | 81 28-100
Pocono, 518 09 | 05 68-100 || 708 | 1,400 90 | 15 37-100 || 2,655 64 | 29 13100
‘Wyalusing, ‘ 516 64 | 07 85-100 504 1,006 70 | 15 80-100 || 2,092 27 | 31 80-100

The largest item of expenses is for maintenance of way—which includes
repairs of road-bed, track, and renewal of bridges. The amount expended in
renewals of tracks and bridges was $29,238 19, which sum, it is suggested,
should be charged against the * Account of Personal Property received from
the C. and S. R. R. Co.,” as well as the amount expended last year, ($20,366,)
for the like purposes.

Seven hundred and seventy-cight feet of entire new truss bridges have been
built during the year; and three hundred and sixty feet of first-class trestle
work.

All this work has been done in the most substantial manner, and with the
best materials.

The bridges mentioned have all been well covered, and carefully protected
from the weather, and well painted. - Aside from accidents by fire or flood,
these bridges can be relied on for twelve years.

Five thousand one hundred and sixty-eight 12-100 dollars have been spent
in renewal of iron rails. ’

Nine thousand three hundred and eighty-one new ties, and two thousand
five hundred and sixty-four new chairs have been placed in the {rack.

The whole Division is at present in most excellent working condition, as
regards engines, track, and road-bed; and in these respects it will compare
favorably with any first-class road in the country.

The motive power now on this Division is ample beyond question for the
business that will offer for this year.

Without undertaking to make a full estimate, in detail, of the expenditures
for the coming year, the following items will require to be incurred in way of
renewals, &c., viz:—Fifteen thousand cross-ties, at 50 cents each, laid; fiReen
-hundred chairs, at 60 cents; one hundred tons of rails; ten thousand lbs. of
spikes. The Turn-Table in the Ithaca Engine-House must be renewed, and
more side tracks are required at Ithaca, for the accommodation of the coal
trains.

Respectfully submitted,

W. R. HUMPHREY,
Superintendent Cayuga Division.
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REPORT OF ACTING MANAGER OF MACHINE AND CAR
SHOPS AND FOUNDRIES AT SCRANTON.

THE DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD CO.

MACHINE AND CAR 8HOPS, AND FOUNDRIES.

OFFICE— Scranton, January 10, 1857,
D. H. DOTTERER, Kgq., Superintendendt,
DgaAR SIR:—Tho accompanying statciuents exhibit the operations of this
Department for the past year: —
The stock of materials on hand Dec. 31, 1855, a8 per last Annnal

Report,(pagebﬁ)\\as ettt cieiieeeiae e eteeieeene 373,232 49
The amount of iron, lumber, and other materials
purchased and received during the year was,.... $181,100 58
The amount paid for labor................ ceee, 121103 21
—— 302203 719
—_——

$375,434 28
The total amount of work done (labor and materials)

during the year, was,.......ocoven L.o... ... $295,139 18
The stock of materials on hund at the close of the
year,....... Ceteesiteseatennaniiaetenaans 83,177 06
————— 378,316 24
Balance,................ ereaean N $2,881 96

The following table shows the results of the year's business, in comparison
with 1855 :—

| 1855 | 1856, | Increase,
8tock of materials at commencement of the yen.r £60.054 64 ] $78,230 49 318,175 85
Amonnt. paid for materials .| 171,983 13 181,100 58 167 45
labor. 5910 95 | 13110 o1 | 95103 26
“ of work done. . 250,284 b2 295 189 18 44854 66
Btook of materials at close of he 78,280 49 83,177 06 9,946 57

The amount paid for materials and labor, and the amount of work done for
the various departments in each month, will appcar from the following tables:—

EXPENDITURE FOR LABOR AND MATERIALS DURING THE YEAR 1856.

Month. 5 For Lebor, - l-‘or Matenals : TotaL
JANUATY. « ¢ eeeennmrncneonesennsannsl #7,742 68 $8764 98 | $16.507 66
Ceveenes } 7,907 43 1 9,677 42 ! 17,554 90
ool ,333 9,893 57 | 18,252 46
6,534 28 9834 86 | 18419 14
‘ 9,058 81 9,779 88 18,888 19
9,462 82 26,139 18 85,601 95
. 11,651 57 19,887 01 1.588
. 12,320 64 25,647 52 27,968 16
. 12,184 81 18,979 8 81,164 29
. 12,249 84 18,082 78 25,333 63
A 10,710 37 14.275 81 | 24,985 68
4 10847 02 15138 14 | 25980 16
Totals...cveueennnn I s121,18 21 | 181,100 58 | 302,208 79
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From the foregoing it wlll be seen that the amouut of work done on account
of “Construction Northern Division, ” which was for repairs of engine and
ears for gravel trains, work on trestles, making switches, chairs and frogs
for side tracks, and for Keyser Valley Branch............. ... $10,758 18
On acccount of ‘Construction Southern Division,” in making

and repairing gravel cars and tools and repairs of engines for

grading, constructing water stations, switches, furnishing chairs,

BC, ECy WAB ..ttt veren toiiiennnncanncaeaenenannns 24,473 59
For “ Eastern Division,” in work for Elizabeth I'ort docks and piers, 1,142 79
The work for General Expenditure was, in fitting up locomotives

and tenders, building passenger and baggage cars, freight and

coal cars, and machinery and tools, and amounted to...... 137,201 42
‘We have built, during the past year, on this account, the follow-

ing cars, viz..—

2 eight wheeled mail and express cars.

oo platform freight cars.
29 & ¢ gide-dump coal cars.
34 b bottom-duwmp coal cars.
430 four *© s S
14 ¢ “ caboose :
1 eight ¢ wreck “
527,
The cost of these Was. .....vovvive vies vuuns $132,976 60
Cost of machinery and tools,................... 907 38
‘Work done on locomotives and tenders,.......... 3,317 44

$137,201 42
The amount of work done, chargeable to ‘ Transportation Ex-
" being for repairs of locomotives aud tenders, passen-
ger, freight and coal cars, stations, track, &c., was. .. ... ee.ee 94,829 09
For “Coal Department,” the work has been in the construction
of machinery and carg...........co00uiiin. $12,742 18
And for sundry repairs made,................... 737 11
. — 13,480 49
For * Cayuga Division,” in furnishing castings and other materi-
als for repairs of engines, cars, track, &c,............ cenen 3,217 23
The amount of work for * Sundry Persons” was mostly for the
Warren Rail-Road Company, and for contractors on our own
road, in furnishing materials, &c............... ... ... 10,036 39

A . $295,139 18

1 annex statements showing the operations of our brass and iron foundries,
from which it will be seen wo have made, during the past year—

1,268,709 lbs. castings for cars engines, &c.
1 488,595 lbs. frogs and chairs for track,
35,478 lba, brass and other composition castings.

Theee, it will be seen, have been furnished at reasonable rates, which has
aided in doing our work economically in the other departmenta.

I also annex a table, showing the number of locomotive engines employed,
the servico performed, and cost of repairs. Theee have been more particu-
larly under the charge of Mr. Watts Cooke, Master Machinist, whose energy
and ability are manifested in the economy of their service.

Yery respectfully yours,
H. L. MARVINE.
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GENERAL LAND AGENT'S REPORT.

THE DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD CO.

OFFICE OF COUNSEL AND GENERAL LAND AGENT,
Scranton, Pa., December 31st, 1856.
DRAKE MILLS, Esq., President.

Sir:—At the close of the year 1855, there remained, unsettled, twenty-seven
right of way cases—eight on the Northern and nineteen on the Southern Di-
vision, Since that time, seven of those on the Northern, and eleven on the
Southern Division, have been amicably adjusted, upon terms fair both to the
Company and the claimants, leaving but one case on the Northern and eight on
the Southern Divigion unsettled. In two of the cases on the Southern Division,
legal proceedings have been instiluted by the land owners. It is believed
that all the other cases, and perhaps those two, will be settled without diffi-
culty, upon reasonable terms.

The Company is not involved in any legal controversies worthy of special
mention. Three or four suits are depending against them, in which the parties
that have commenced them will probably come to the sensible conclusion, be-
fore they are brought to trial, that they will be subserving their own interests
by withdrawing their suits, and accepting the terms which have been offered.
And I can truthfully state, that there is no Corporation, of which I have any
knowledge, that sustains a higher character for probity and fair dealing in the
community where their business is transacted, or one less liable to receive in-
justice at the hands of a jury, than this Company; and although the new
position and duties which I am about to assume, as the Superintendent of your
road, will render it necessary for me, to some extent, to commit to other hands

. the transaction of the legal business, I intend to give to this department enough

attention to protect the Company from unnecessary and expensive litigation.
Very respectfully, yours,

J. BRISBIN,
Counsel and General Land Agend,



GENERAL FREIGHT AGENT'S REPORT.

PELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD.

TRANSPORTATION DEPARTMENT.

GENERAL FREIGHT OFFICB,
Scranton, February 7, 18567,

To JAMES ARCHBALD, Esq., General Agent.

Sir:—The following Annual Report for the year 1856, of the Tonnags,
and Mileage, also the Revenue from Freight, with_accompanying statistical
tables, is respectfully submitted to you:—

The tonnage of Freight of all kinds, except Coal, trans-

ported, was........... eeeerneee e 129,270 tons.
The aggregate mileage of which is equal to tons carried

onemile,. oot e 6,293,683 «
The total amount of Coal carried,.........co.cvvennn. 319,866
The aggregate mileage of which is equal to tons carried

onemile,. . iiiiiiiieiiiiiiie ettt iieaaen ve.. 22,951,306 ¢
The total tonnage of Coal and other Freight,.......... 449,126 “
Total tons carried onemile,.....covovevinniivanenn.. 29,244,988
Total Revenus, including the sum of $44,150 10 earned

on connecting Roads,....... cereneeee [ $674,329 37
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In addition to the Revenue from Freight, amounting to...... $6174,329 37
Less, —refunded for errors and overcharges............. . 1,968 92

$673,160 45
There has been received as follows: — -

For use of Locomotives on other Roads,..... $2,697 98

“ %  Freight and Coal Cars * ..... 9,411 93

% SLOTARE, .. eeerrrnrnncronerearanonnns 100 78

“ Transportation of Mail,.oeeuveeacns oes 6,343 97
$18,454 66

Total for Transportation, exclusive of Passenger Earnings, $691,615 11
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It is confidently éxpected that the recent modification in our Freight Tariff

will largely increase the Revenue from transportation of Merchandise, as well

as prove highly satisfactory to the public.

Very respectfully, yours,

R. A. HENRY,

Gen'l Fr't Agent.



REPORT OF THE GENERAL TICKET AGENT.

THE DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD CO.
TRANSPORTATION DEPARTMENT.

GENERAL TICRET OFFICE,
Scranton, Pa., Jan. 19th, 185'7. }
JAMES ARCHBALD, EsQ., General Agent. :

DEAR SIR:—I submit herewith a Statement of the Earnings of the Company
from the Transportation of Passengers, with the usual statistics of this branch
of our business, for the year just closed.

As the books of this Office are kept so as to show not only the aggregate
amount of Passenger Earnings, but also the amount of the same on each of
the four Divisions of the Road, I am enabled to give the following details, viz.:—

The whole numbher of Passengers carrfed

by the Company during the year was..., 114.0603%
ghe distance traveled by them equal to.... 8720.744 miles.

P teiceccsecciansecs sececasciancane s 8.720 744 Passengers carried one mile. -
And the Revenuo derived from the same..$122.934 99
Belng an average of. ........ [T TSN 3 80 100ths cents per Passenger per mile.

Of this whole number.’

24,495 were carried on Cayunga Division.
Equal to. ...

574849 Pussengers carried one mile.

For which the Rovenue was .. 819,571 91
Atanaverageof..........ooeeuiiiinnnnnes 8 40-100tbs cents each per mile,

Of the whole number, as above. 52,9883 were carricd on Northern Divia.
Equal to. ....coo.. . i 1.432.871 Pussengers one wmtle.

The Revenue therefrom was 7.6~ 67

AVeraging.......oueennunns 8 383 100ths cents per passenger per mile,
Daring seven months...... 86,102 were carricd on Soutkern Divis.
FQUAL 0. evviies cor cernieiieniiians 1,418,122 Passengers carried one mile.
Revenue derived thercfrom was........... $45,52¢ .7

Oranaverago of,eeeeeeeiiieiennnnnninnans 8 24-100ths eents per Passenger per mile.

Daring the same term... 24197 Pas'gers carried on Warren R.
Equivalent to............ . 810,482 Passengers carried one mile, B
For which we recelved.......... cesersann 8 22-100ths cents per Passeuger per mile,

The earnings of the Cayuga and Northern Divisions, compared with last year
are as follows, viz.:— s

CAYUGA DIVISION.

Number Number carried Amount of Average Rate per

carried, one mile, Kevenue, mile per passenger.
1855....28,487 695,234 $20,554 76 3 4 luuths cents.
1856....24,495 574,349 19,671 71 3 40-100ths
‘Dacrease, 3,992 120,885 $983 05 ‘

NORTHERN DIVISION. o

Number  Number carrled Amount of Averaze rate per

carried, one mite. . Revenue, mile per passencer.
1856....52.983% 1,432,871 $17,684 67 3 33-100ths centa.
1855....51,188 1,347,510 44,039 60 3 27-100thg «
Increase, 1,795% 85,361 $3,645 07

The details of the above are shown by the following Tables:—

P Y 3

-



61

COMPARATIVE STATEMENT OF THE MONTHLY PASSENGER
EARNINGS ON THE NORTHERN AND CAYUGA DIVISIONS
IN THE YEARS 1855 AND 1856.

NORTHIERN DIVISION. CAYUGA DIVISION.
{  In1sss. In 1656, " Ja1sss. || Inisse,
U .\
Mo's. pli:g?:. Revenae, l}::‘:: "Revenue ¥o's !pt::g:af. Revenue. Ip}f:‘x:: Revenue.

" Jan..| 3,656 | $2,006 25 s,ns;. 2,788 49| |Jan..' 2,156 | #1524 so'l 1,821 $1,094 80
Feb.| 2,620 2,104 29!| 2,966 2,429 51|(Feb.. 1413} 1,000 co| 1,801 | 1,014 60
Mar. | 8,821} 8,105 osi 4171 3,596 61/ Mar., 2008); 1,363 ea, 1,7804| 1,404 &0
April; 40804, 3511 53, 5044} 4,432 98||April 2244 | 1,725 41) 2870 [ 1,851 66
May | 4,257;l 8,929 n! 41345 83,152 92| May.' 2951 { 1,610 93, 1,046)) 1,400 80
June; 40474 8711957 3928 3479 85 Jumo., BI43 | 152415 2976 | 154428
July.| 5176} 4177 9| 5619 4944 B¢ July. 2604} 1,766 22: 2,207 | 1,157 47
Aug.! 4,610} 4,041 74| 5214} 4554 26]|Aug. 2572} 1783 20 2218} 1510 17
Bowu 4964 | 4400 24 | 5438) 5008 8| |3ept. 2,900 | 2,068 mli 8217)| 2316 81
Oct..| BS374' 5103 04| 4914} 4,808 77||Oct... 8,601 | 2,677 50ii 2,575 | 2175 00
Nov.! 4.223}' 8490 64| 41ST§ 3,357 53|(Nov. 2854} 1,901 99:1 1,920)| 1,624 61
Dec. | mau' 8,393 09 | 4203 8791 45| Dec.. 2,018j| 1,608 m;' 1,502 | 1,456 98

Toul 51,188 !844,089 60

'oesss} #47,084 67| Total 23,4%7 1#20,554 .c',zuns $19,571 71
l

'
i
!
|
f
'
|
1
{

L4 RECAPITTLATION.
No. carrled. Revenue.
Northern Division, 1836,............c00uennn.. ... 52,983}  $47,684 67
“ 18.)5,.. ...................... 51,188 44,039 60
Increase in 1856,......... [ 1,795% 23,645 07
Caynga Division, 1855,......................... 28,487 $20,554 76
u B 1856 iie vieeiaeieeiine.. 24,495 19,571 71
Decrease in 1856,...... e e .. 3,992 $983 05
Total in 1866 Northern Dmsmn,. Ceerieiaeaaes ... 52,983%F  $47,684 67
. 4w Cayuga e eiaieeaeee.. 24,495 19,571 71
Total, «ovveernniriinnennnn, veee... TT,478F  $67,266 38
Total in 1855, Northern Divxsmn,. teeesiocaaaes... 01,188 $44,039 60
w " w Cayuga e teieiinneeeee.. 28,481 20,654 16

Total .o eenireeerneremneninnnn.. 19,6756 $64,594 36

Aggregate in 1856, .. ...ouvernreeannnenn.... TLAT8}  $67,256 38
@ i 1855, e uiciieieeenninetiassa.. 19,610 64,594 36

Decrease in number carried, ........... 2,196}
Increase in Revenue,................. ' $2,662 02
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3 No. carried. Revenue.
The total business of the Southern Divigion in seven

months, since it was opened through, was,........ 36,102 $45,722 17
Warren Rail-Road, for the same time,.............. 24,197 10,006 44
Total on both in seven months,......... 60,299 $55,728 61

The Southern Division and Warren Rail-Road having been in operation but
seven months, of course no comparative statement can be made of the earnings
of this portion of the Road with the previous ycar; but from the fact that
$55,728 61 was earned on this portion of the Road in seven months, and
50,225 09 of the amount in six months, (July and December inclusive,) we
may safely calculate the business of the Southern Division and Warren Rail-
Road at $110,000 in all the year 1857 ; and with the same ratio of increase in
the aggregate earnings of the Northern and Cayuga Divisions for the coming
year, we shall have a total of $70,000—making the entire passenger earnings for
1857,8180,000.

The conn ction with the Belvidere Delaware Railroad, at Bridgeville, is daily
increasing in importance as the route becomes more extensively known ; and the
averags number of passengers, per month, since the commencement of the
arrangement, is about 1,500. But we have reason to apprehend the loss
of that portion of the travel from the Wyoming Valley. unless the Belvidere
Delaware Rail-Road Company can be induced to extend their Road to some
favorable point of connection with ours; for the recent opening of the North
Pennsylvania Rail-Road opens a shorter route between Wilkesbarre and Phila-
delphia, via the North Pennsylvania and Lehigh Valley Rail-Roads, than our
present one, to which the four miles of staging is a serious objection, as it renders
the counection somewhat uncertain: and there is no doubt but this Phila-
delphia connection would equal our New-York connection, if we had direct
Rail-Road communication.

‘We have nineteen Stations on our Southern Division and Warren Rail-Road,
at ten of which we have no Agents; consequently quite a large proportion of our
passenger business on that portion of the Road must necessarily be done by the
Conductors, which, experience shows, has its disadvantages. T would, therefore,
suggest that. in all cases, where practicable, the Telegraph Operators act g Ticket
Agents at all Stations where we have no Agents,

* I am happy to be able to state that we have transported the 114,060 pas-
sengers 3,720,744 miles, without the slightest injury to ‘ Life or Limb ;" and
also, that from the opening of the Road to the present time, (five years,) we have
never been obliged to pay one dollar for loss or damage to passengers’ baggage.
Anud this is due, in a great measure, to the care manifested, and interest felt, for
the welfare of the Company, by our Agents, Conductors, and others engaged in
this branch of our business. And I venture to say that no Company have been
more favored in this respect than our own. :

Respectfully yours,
WM. N. JENKS,
General Ticket Agent.

. a



LETTER FROM THE TREASURER OF THE LACKAWANNA AND
BLOOMSBURG RAILROAD CO.

OFFICE OF THE LACKAWANNA AND BLOOMSBURG RAm-Roap Co., }
Wyomsing, Pa., February 21st, 1857,

Wu. F. WARREN, Faq., Treasurer of the Delaware, Lackawanns ard Western
Rail-Road Co:, New- York. ’

DEAR 8 R:—The annexed Balance-Sheet will furnish you a general view of
our accounts and financial condition.

You are already aware of the fact that some 25 mil:s of our Road is in
worki g order, and as far as Kingston profitably employed. From the report
of the Kngineer I learn that of the remainder of the line, a distance of 22 miles
is ready for the rails, leaving only about 10 miles on which grading remains to
be done, and on all of which the work is in a state of forwardness warranting
the conclusion that it can be completed by the first of May. It will not, how-
ever. in my judgmeat, be ready quite so soon.

With regard to our flnancial condition, you will notice that the paid up Capi-
tal Stock has been increased about one hundred thousand dollars since our last
Annual Report. i

Ot the $500,000 Bonds sold, as proviously reported, only $394,000 have been
settled for and delivered. leaving $106,000 on hand, wh ch, added to our other
assets, is considered sufficient to pay our liabilities and complete the grading,
estimated yet to cost $60,000.

Thus you observe that the $400,000 of Bonds, (of the issue of $900,000), set
apart as a fund to furnish the rails for the Lower Division and oquipment, are
still untouched, and at our disposal, for those purposes, according to the origi-
nal design.

The following statement exhibits the result of our Transportation business
since we commenced operations.

Passenger Earnings,........cooooiniiiiiiiiines $15,716 98
Freight Earnings, 7,919 17°
Express Freight,........... .o 361 59
. € 11 U 540 00

$24,508 34
Deduct Expenses,..........coiveeieieinnnnnnne 7,698 94
NetEBarningsg,......oovvviivviiiiniininannn. $16,869 40

Our Directors and Stockholders look forward with high expectations of busi-
ness upon the opening of the whole line; and allow me to say, in this connec-
tion, that the Delaware, Lackawanna and Western, will reap a harvest from’
that event very much to the comfort and profit of its Stockholders.

Very respectfully yours,
P. PETTEBONE, Treasurer.
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PROCEEDINGS

AT A

SPECIAL MEETING OF THE STOCKHOLDERS,
APRIL 15, 1857,

A Special Meeting of the Stockholders of the Delaware,
Lackawanna and Western Railroad Company was held at
the general office, No. 51 Wall-street, New-York, on Wed-
nesday, April 15, 1857.

DrAKE MILLS, President, in"the Chair;
ANDREW J. ODELL, Secretary, acting as Clerk.

The meeting having been called to order, the minutes
of the meeting on 3d March, ult., were read. Mr. JERE-
MIAH WILBUR (representing Messrs. J. K, Gilliatt & Co.,
of London) proposed an amendment, and a motion to adopt
the same was lost. The minutes, as read, on motion of Mr.
JoHNSTON, seconded by Mr. S. B. CHITTENDEN, were ap-
proved.

The Secretary read a copy of the notice convening the
meeting, which stated its special object to be, to receive the
report of the Select Committee, appointed at the adjourned
meeting on 3d March last, to investigate the charges of mal-
administration made by Mr. GEORGE D. PHELPS, against the
Officers and Managers.

Mr. CERISTOPHER R. ROBERT, Chairman of the Investigat-
ing Committee, then presented and read a report of their
proceedings ; in which the committee unanimously exoner-
ate the Officers and Managers from each and all of the
charges made by the Ex-President. On motion of Mr.
VERMILYE, seconded by Mr. SAMUEL MARSH, said report
was accepted.

A motion having been made to adopt the report of the

committee, Mr. TILESTON made a few remarks, and concluded
9
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by offering the following resolutions, which were adopted
without dissent :—

Resolved, That the thanks of the Stockholders are due to the
committee for the long, patient, and very thorough investigation
which they have made of the affairs of the Company, and the ful-
ness and explicitness of their report; and that the Treasurer be

hereby directed to pay any expenses which may have been incur- -

red therein, the same being certified by the chairman of the com-
mittee,

Resolved, That the report of the committee as aforesaid, be
adopted, and that the Board of Managers be requested to cause it,
together with the proceedings of this meeting, to be printed and
appended to their annual report for the last year.

The proposed By-Laws, which were reported at the meet-
ing on 8d March, ult., and ordered to be printed and dis-
tributed preparatory to action at this meeting, being under
consideration, on motion of Mr. STURGES, it was

Resolved, That the By-Laws reported by the Special Committee
of which Mr. James S. Aspinwall was chairman, be laid on the
table for the present ; and that the By-Laws adopted by the Board
of Managers on the 18th March, 1858, be continued in force.

On motion, the meeting adjourned.

DRAKE MILLS, Chairman.
A. J. OpELL, Secretary.

REPORT OF THE INVESTIGATING COMMITTEE.

At an adjourned meeting of the Stockholders of the Delaware, Lackawanna
and Western Rail-Road Company, held at the general office of the Company,
No. 51 Wall-street, New-York, on Tuesday, 3d March, A. D. 1857, among
other proceedings, the following transpired :—

“ Mr, George D. Phelps having objected to the 5th Article, [of the By-Laws,] proceeded
to explain his reasons, in the course of which he imputed to the Officers and Managers im-

proper management, and other delinquencies; whereupon, on motion of Mr. John J.
Phelps, seconded by Mr. Christopher R. Robert, it was

“ Resolved, That a Committee of Stockholders be appointed to investigate the charges
made by Mr, George D. Phelps, and report at a special meeting, to be called at such time
a3 sald Committee may determine.

s -
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“Mr. George D. Phelps, being desired to name the members of the Committee, designated
Meears. Christopher R. Robert and James Brown as two of said members; to whom the
meeting added Messrs® William 8. Wetmore, John E. Williams and George N. Miller.”

I certify that the foregoing is a full and true copy from the minutes.
(Signed,) A.J. ODELL, Secretary.

Referring to the foregoing Preamble and Resolutions for
their authority in the premises, the undersigned respectfully

REPORT:

That they organized very soon after receiving official notice of their appoint-
mogh and concluded, in view of the circumstances of the case, it was best that
the investigation should, as far as practicable, be conducted in writing. Therefore,
on the 5th of March, Mr. George D. Phelps was informed that they were ready
to receive, in writing, such charges, with the specifigations, as he might deem
it his duty to prefer, under the foregoing resolution, a copy of which was far-
nished him in a communication two days later.

The charges of Mr. George D. Phelps, the reply of the Managers and Mr.
Blair, and the rejoinder of the Ex-President, with the various accompanying
documents and exhibits—covering, in all, some 250 pages of manuscript—have
been carefully read and examined, with sundry records of the Board and Com -
mittees, and entries in the books; besides which, several of the Managers and
Officers have been closely interrogated on such points as it was supposed would
shed light on'the matters under review.

It is proper to state, that the reply of the Board is signed by all the Mana
gers, individually, except Mr. George W. Scranton, who lives out of the city.
In the letter accompanying the same, it is said, “Of course some of the facts
stated in the document could only be known to a portion of the Board, but each
member desires to express his belief in their correctness.”

These brief preliminary details, the undersigned deem it necessary to place
before the Stockholders; otherwise it might be inferred that there had not been
that diligence in prosecuting the investigation, which the importance of the
case required.

Although the first communication of Mr. Phelps is of such great length, (31
pages,) it contains but one direct charge—* extra-official acts of the Treasurer"—
in which two members of the Board, Messrs. Blair and Mills, are implicated.
The remainder of the communication above named, consists of three specifica-
tions, under the charge just stated ; insinuations against several members of the
Board; and arguments, so mingled, as greatly to add to the labors of the Com-
mittee, and render it difficult for them to classify the several matters brought un-
der their consideration. :

The first specification under the charge, is the payment of $200 by the Trea-
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surer to Mr. Blair, to which the laiter was not entitled, on the 6th October,
1855, and the re-payment thereof by the Treasurer, on the 7th November fol-
lowing, after he knew that Mr. Blair had been constrained to return the
amount.

Second specifization: the payment to Mr. Blair, by the Treasurer, of $800,
when he knew, by the terms of the negotiation, which were distinctly made
known to him; that Mr. Blair was not entitled to it.

Third specification : the taking, on the 7th January, 1856, of Drake Mills. two
acceptances of the Company, (oue having four days, the other about three
months to run, for $5,104 65, and $6 000, respectively,) at T per cent. per an-
num, in part payment for several bonds of the Company.

The facts as to the first two specifications, are these, and are narrated toge-
ther, because they are, in the main so closely connected as to make a agjparate
statement impracticable, without repetition : —

On or about the 26th September, 1855, at a meeting of the Finance Com-
mittee of the Board, it was resolved to open a subscription to raise $400,000 on
the acceptances of the Company,—each subscriber to take $20,000, endorse
and raise the money, at * not exceeding 10 per cent., without first notifying
¢‘ the Company. If the rate should be more than 10 per cent., the Company
“ may mako their own negotiation.” In the caption of this subscription there
are interlineations and erasures; 12 per cent. is inserted instead of 10 per cent.
interest, and notice to the Company, if more than 10 per cent. was paid, and
the reservation of the right to the Company to make their own negotiation,
are struck out. Eight persons or firms signed the paper—all Managers, save
one—each for $20,000, except John I. Blair for $40,000 ; and included George D.
Phelps and Roswell Sprague for $20,000 each. The former, and Mr. John J.
Phelps, both state that Mr. John I. Blair agreed to take a part, or the whole, of
Mr. Sprague’s, and Mr. George D. Phelps’ amount, at 8 per cent. per annum;
that the latter engaged (being a salaried officer) not to charge anything for his
endorsement; and that Mr. Sprague did not consent to give his name, unless
Mr. Blair would furnish the money. On that day, Mr. Blair, as appears by the
entries in the books, took two acceptances of $10,000 each, endorsed by George
D. Phelps and R. Sprague respectively, at 8 per cent. Mr. Blair states he then
told the Treasurer, that although the rate for the time being was 8 per cent,
that he was to be placed on the same footing as the other subscribers, when the
rate was finally fixed ; whether it was 6 per cent. or 10 per cent., he was con-
tent. This statement is confirmed by the Treasurer, who denies positively the
affirmation of the Ex-President, that he gave him full information of the terms
of the negotiation with Mr. Blair. On the 3d October, 1856, the Board resolved
to issue the acceptances of the Company to an amount not ezceeding $500,000,
‘and to raise the money thereon at not over 1 per cent. interest, and a comimission
of 2} per cent. for each six months, This subscription was substituted for that of
the 26th September, though not expressly so stated on its face. It is signed by
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thirteen parties, including those on the first paper. The Treasurer says that, on
the 6th October, Mr. Blair discouanted the other endorsement of Mr. Sprague for
$10,000, and an equal amount of his own, at 12 per cent., as paid to others,
and shown by the books. He then claimed to be allowed the difference
between 8 and 12 per cent. on the $20,000 discounted on the 26th of Septem-
ber, amounting to $600. Tho Treasurer referred him to the President, who,
the former understood, did not object to the $400 on Mr. Sprague's endorsement,
but declined to pay it on his own. The $400 was allowed in the settlement’
At a subsequent hour on the same day, Mr. Blair called, and took two other
acceptances, payable to himself, for $5,000 each, from the check for which he
had deducted the $200—the difference between 8 and 12 per cent. on the en-
dorsement of Mr. George D. Phelps—which the Treasurer declined to accept;
and Mr. Blair had an interview with the President, who again refused his assent
to the payment. But from some remark made at the time (which he cannot re-
peat) the Treasurer was impressed with the belief that such refusal was not
absolute, but that the matter would be held open for further consideration, or
reference to the Finance Committee. Mr. Blair then made up the proceeds of
the acceptances, by $200 in notes of the Belvidere Bank. On the 7th Novem-
ber following. this $200 was certified as correct by Mr. Taylor, a member of the
Finance Committee, aud was included in an account of disbursements by Mr
Blair, amounting in all to $448 34. A check was then drawn for it, and
countersigned by the President, whose attention was not specially called to
its being in the account, by the Treasurer, he supposing, if the President desired
to renew his objection, he would do so on inspecting the voucher, and presumed
the matter was definitely settled, until about the 13th December, 1855, when he
was first informed of the agreement to pay Mr. Sprague for endorsing the two
acceptances of the Company for $10,000 each. This $200 was finally repaid
by Mr. Blair, at a meeting of the Board, on the 29th February, 1856. It thus
appears there was only one payment of this $200, and one re-payment.
Looking at this matter, isolated from the attending circumstances, and as an
abstract question, the undersigned do not think Mr. Blair had a right to the
amount under the agreement with Messrs. Sprague and Phelps; but, when
viewed in connection with what he said to the Treasurer soon after, on the
sam>3 day, and with the new subscription raising the interest a few days subse-
quently, and as there is no doubt that he acted with entire good faith, it should
have been allowed him; and the undersigned deem it just to state, that the
course of the ex-President was very injudicious and uncourteous, especially as
Mr. Blair had previously, at various times, loaned the Company large sums of
money at not over legal rates. Entertaining the views he did, his proper course,
in the judgment of the undersigned, would bave been to have referred the ques-
tion to the Board. With their decision, Mr. Blair, no doubt, would have been
satisfied, and all the ill feeling arising {rom this matter weuld have been easily
avoided. The propriety of this course is more apparent when it is considered
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that the balance of Mr. Phelps' endorsement ($10,000) was, with that of some
of the other subscribers, negotiated with another member of the Board, at 13
per cent., a few weeks after. The undersigned believe the ex-President is en-
tirely mistaken in his allegation that Mr. Blair and the Treasurer * connived
together” to get this $200. They exonerate both from any improper motives in
the transaction; but they think it would have been a better and wiser course,
(knowing thg previous opposition of the Ex-President to allowing the amount,)
if the Treasurer had called his special attention to this item in the voucher when
presenting the check to be countersigned.

From the foregoing stutement it will be seen that Mr. Blair received $800 on
Mr. Sprague’s endorsement for §20,000,0r interest on that amount at 12 per cent.,
the maximum rate as set forth in the subscription of 3d Oclober, 1855. Early
in December, 1855, Mr. Sprague made a statement of what he considered due
to him for services as Treasurer some time before ; whereupon, at the suggestion
of Mr. Mills, the ex-President directed the sum of $800 to be paid to Mr.
Sprague, subject to a future adjustment of all equitable claims by the parties
interested.

Mr. Mills wrote Mr. Blair at or near the time the $800 was paid to Mr.
Sprague, and Mr. Blair says this was the first time he heard that Mr. Sprague
thought he was entitled to a guarantee commission of 4 per cent. for endorsing
the Company’s acceptances. On or about the 11th of January, 1866, Mr. Blair
returned the two acceptances endorsed by Mr. Sprague, in pursuanee, as the
Treasurer states, of some understanding with Mr. G. D. Phelps, wh? signed two
other drafts of the same date and amount, payable to the order of Mr. Blair,

- thus retiring Mr. Sprague’s name.

The third specification—the settlement with Mr. Mills—is based on the follow-
ing facts :—

On the 7th of January, 1856, the Treasurer settled with Mr. Mills for $16,000
of the bonds of the Company, which he had a short time before agreed to take
at 75 per cent., amounting to $12,000. The terms of the subscription were 10
per cént. on 10th January, 15 per cent. on 1st February, and for the balance of
75 per cent. the parties had the privilege of giving notes payable on the first
gays of April, May and June, respectively, averaging 8th April.

In the settlement, two acceptances of the Company were taken—one for
$5,104 65, due 11th January; the other for $6,000, payable 12th April. The
remainder was a dividend of about $1,200, payable 10th January, making the
average of the payments as on the 25th of February. Ihterest was calcu-
lated at T per cent.; and it thus appears that the Company received all the
money forty-three days before they were entitled to it by the terms of payment,
allowing only legal interest; and there cannot be a question that it was an
equitable, just, and advantageous settlement for the Company. Therefore, the
undersigned cannot comprehend how any person, conversant with business, can
view it otherwise; and they must observe, that the perseverance of Mr. George
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D. Phelps, in pressing this charge, has shown such a want of accurate percep-
tion, as to lead them to distrust his judgment, in regard to other matters, to
which he also strenuously calls attention.

Great stress is laid, by the Ex-President, upon the importance of having an
Auditor. The undersigned have not been able to discover that the Company has
suffered any injury or loss from the want of one; and, for a while at least, they
are of opinion that the Treasurer can perform the combined duties of the two
departments, as ho has hitherto done, with ability, fidelity, and entire satisfaction
to the Managers, the Ex-President only excepted. As the business of the Com-
pany increases, probably it will be necessary to have a competent person for
Auditor. The undersigned, with a view of seeing how the accounts were kept,
have examined the Cash and Stock-transfer books, and those containing descrip-
tive lists of accounts, classed under the different heads to which they severally
" belong; and they also compared several abstracts of accounts, and the entries
in the books. They find the transfer books kept in the most approved manner.
The cash is balanced daily; and the side books, in which the charges are
analyzed, are full and complete, giving the amount of each specific expendi-
ture, under its appropriate head, for every month, and each entire year. A
complete balance-sheet is made out monthly, from the General Ledger, and re-
corded in a separate book kept for that purpose. The undersigned are unable
to suggest any improvement in the system of keeping the accounts and books
of the Company. It is simple and lucid, while the necessary checks seem to
have been adopted, to secure strict accountability from all employed. On the
18th March, 1856, By Laws were adopted, requiring monthly examinations of the
accounts, by a commitlee of the Managers. Since that time, such examinations
have been regularly made, up to the 1st of February last, and have since been
omitted, owing to the necessary preparation of the Annual Report, and the calls
upon the officers in the prosecution of this investigation.

The Ex-President dwells at great length on the fact, that several of the Man-
agers are stockholders in other institutions having business relations with this
Company ; and to this cause he mainly attributes the difficulties which resulted
in his resignation. Therefore, he takes the ground that no Manager of this
Oompany should have permanent interests in other corporations transacting bu-
siness with it. His theory on this subject may be very good, but, like many
excellent theories, it would be very unwise, if not impossible, to put it in practice.
Gentlemen qualified to manage interests of the magnitude of those of the
stockholders, must have been years in acquiring that knowledge and experience
which would qualify them for a proper discharge of the trust; and it would be
strange, if, in obtaining that knowledge and experience, they had not received
the usual reward of diligence and integrity, in conducting business on their own
account—the accumulation ofsproperty—part of which would be invested in
various enterprises of a public nature. Some of these would, probably, have
business transactions with each other, and thus theseveral interests come in con-
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flict, in the judgment of the Ex-President, who, while he raises the objection
against a number of his associates, was a stockholder in three corporations, all in
business connection with this Company ; but he affirms that his interest in those
was not paramount to that which he has in this Company, Two Managers are
interested in the Union Iron and Coal Co.; seven, in the Lackawanna Irou and
Coal Co.; five, in the Lehigh and Tobyhanna Land Co.; and fwo in the Oxford
Furnace. Among the rules for the government of the Board, the undersigned
find the following:—* Any Manager interested in any important question before
“ the Board, shall withdraw while the same i3 under discussion, and until it is de-
“cided.” And, on inquiry of several of the Managers, they are informed that
the rule has been practically adhered to.

With these remarks on tho general subject, the undersigned will now proceed
to notico what the Ex-President alleges against those of his associates who
wre interested in two or three of these corporations, as, in his opinion, most
obnoxious to censure, viz.:—7The Lekigh and Tobyhanna Land Co.; as to
which he makes this statement :—

“ A fow words in regard to the Lumber contract, and the response of the
““ Board on that question. It istrue it had not been finally executed when I
“left the Board; but it iad been fully negotiated and agreed upon, and, if I
‘* mistake not, formally adopted and approved by the Board, and that after many
“ months of anxions consultation and some unpleasant discussion. * * * %
“The last I heard of that contract, was an application by the Land Company
“for a modification of its terms.” He further charges *the Chief Engineer
‘a3 being one of the eight proprietors of fifteen miles of land on the line of our
“road, and, as reported, containing 50,000 acres, at the same time he was
“guperin’ending its construction ; and I might suggest this latter circumstance
g3 3 reason for the frequent refusal of the Board to allow me a consulting
“Engineer.” . . . The Managers state, that no contract has been made to
transport lumber for the Land Company; and the undersigned cannot find any
record of such contract, and the Secretary of the Board says there is none.
The latter further states, that only a small quantity of lumber has been carried
for the Land Company, at rates charged to other parties; and he knows of no
understanding, that an allowance shall hereafter be made from those rates. The
Managers say :—*“These lands were originally purchased to save the Railroad
‘ Company from extortion, in the matter of the right of way. The Ex-President
‘*has greatly overrated the quantity of the land. Itis not true that Mr. McNeill,
* the engineer, had an interest in them, until a considerable period after the rail*
“road was under contract. It is not the first time tho Ex-President has
“ insinuated that the line of the road might have been changed to accommodate
“these lands.” . . . This matter was fully reported upon by a Special Committee
of the Board, (Messrs. Sprague, Young and Bulkley, who were not interested in
the property,) on the 19th April, 1855, who state that, “after a careful exami-
“ nation of all the circumstances connected with the arrangements and agree-
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‘‘ments between the parties, they have come to the conclusion, that there has
“ been nothing done on either side, that should cause dissatisfaction or distrust.”
This report is accompanied by documents, to which reference will be made, viz.,
an affidavit of Edwin McNeill, Engineer, dated 13th March, 1855, setting forth ,
*That durivg the summer of 1851, and prior to the opening of the Northern
“ Divigjon of the Delaware, Lackawanna and Western Rail-Road, he procecded
* to survey and locate the line of the Delaware and Cobb's Gap Rail-Road, from
‘* Scranton to the River Delaware, under the direction of said last-named Com-
‘ pany, and made and reported the location thereof;” and he adds, that *in no
‘ case has the location been changed over 200 feet from the original line.” S.
T. Scranton, in an affidavit, made 13th March, 1855, sets forth the origin of the
purchase of the land, and that the first tracts were bought in the winter of
1852-3. In a communication, signed by S. T. Scranton, George W. Scranton,
E. McNeill, John I. Blair, and John J. Phelps, it is stated that arrangements
were made to buy these lands some twelve months after the road was located.

Theso documents, in the judgment of the undersigned, prove conclusively
that there has been no change of the line of the road to accommodate these
lands; and they have no hesitation in stating their belief, that the Company
were saved great trouble and expense, in obtaining the right of way through
these lands, in consequence of the purchaso thereof by parties who were inter-
ested in this road, and who gave the right of way throughout their whole extent,
free of charge.

In regard to the indirect charge of being frequently refused a consulting Eo-
gineer, the undersigned quote as follows from the reply of the Managers:

*“The Board solemely and unanimously assert, that this is the first intimation
they have ever had, that the Ex-President tesired or mentioned the subject of
a consulting Engineer; the Committee will decide the question of fact between
the parties.”

On these conflicting statements respecting a consulting Engineer, the under-
signed make no remarks, leaving the Stockholders to draw their own in-
ferences.

Next in importance, is the contract with the Union Iron and Coal Company,
in regard to which the Ex-President says:—

“ Although I was a member of the Board at the lime that coniracl was made,
it is well known to all the Managers, (and especially to the Secretary and Mr.
Bulkley), that, with some others, I constantly disapproved and strenuously op-
posed it, at all points wherein it differed from that previously made with the
Lackawanna Coal and R. R. Co., which, when negotiated and ratified, was in-
tended to be a model for all other and future contracts. It is well known to some
of the same parties, what reluctance and regret I expressed at the necessity, a8
President, of signing the contract.”

The only material difference between this contract and that with the Lacka-
wanna R. R. Co. ig, that in the former this Company agrees to keep the coal
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cars in repair for $10 each per annum, and furmsh brakemen and oil for $3,000
per annum, and is for three years; the other for twenty years. On reference
to the minutes of the Board, the undersigned find no indication of the opposi-
tion of the Ex-President to this contract; and on examination of the Secretary,
he states that no opposition was made to it, only a slight alteration being made,
at the suggestion of the Ex-President; and Mr. Bulkley does not recollect the
strenuous opposition of the Ex-President at the time it came up for final action
n the Board.

The Ex-President has entered into a calculation based on the last Report of
the Reading R. R. Co. as to the expense of repairing coal cars, showing that
there must be a large loss to the D, L. & W. R. R. Co. from the sum named in
the contract with the Union Iron and Coal Company for that purpose. The
reasoning of the Ex-President is by no means conclusive; for nothing is said as
to how long the cars referred to in the Report of the Reading R. R. Co. had
been in use, what was the construction of the cars, the kind of wheels and
axles used—very important elements in any comparative estimate of the cost of
keeping coal cars in order. Besides, if the Ex-President refers to the above-
named Report for cost of repairing cars, it is proper to refer to the same docu-
ment, and compare the average freight on coal upon that road the past year with
what this Company receives from the Union Iron and Coal Company. " The
contract should be judged as a whole. The average freight of coal last
year on the Reading R. R., as shown by their Report, was 1 55-100 cents per
ton per mile, and they furnished their own cars. This Company are to receive
from the Union Iron and Coal Company, so long as coal does not average under
$4 25 per ton in this city for six months, from January to July, and from July
to January, 2 cents per ton per mile’; and when the average is less than $4 25,
the rate of freight is to be 1% cents per ton per mile; the shippers furnishing
their own cars, this Company keeping them in order for $10 each per annum,
and furnishing brakemen and oil for the yearly sum of $3,000, as before stated.
What should be allowed for the higher grades on this road, the undersigned
cannot judge. With a view of ascertaining what had been the experience of
this Company as to the expense of keeping coal cars in order, (believing that
would afford the best basis for a calculation on the subject), the undersigned
addressed a letter to Mr. Brisbin, the Superintendent at Scranton, containing a-
number of interrogatories bearing on the question; also, as to the expense of
furnishing brakemen and oil. Mr. Brisbin forwards, with his reply, a statement
(apparently prepared with great care) from Mr, Marvine, Clerk of the Machine
shops. From this it appears that the cost of keeping the coal cars in order, (in-
cluding the replacement of those destroyed by collision, or worn out,) was, in
1852, $6 55 each; in 1853, $7 65; in 1854, $9 65; in 1855, $13 64; in
1856, $14 51; or an average, for the five years, of $10 40; but as the contract
with the Union Iron and Coal Company is for three years, with new cars, ap-
proved by this Company, only the three first years given in the report referred
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to should be taken, and those give an average of $7 82, or full $2 under
the price stipulated in the contract for repairs. This sum of $7 82, Mr. Marvine
judges will cover the expense of keeping the cars of the Union Iron and Coal
Company in order; for, although it will cost more on the Southern and Eastern
Divisions to keep cars in repair, than on the Northern Division, owing to the
higher grades on the former, the Superintendent and Clerk are of opinion that
the expense arising from the difference of grade will not more than equal the
wear and tear caused by bringing return freight on the Northern Division of
the road, which has been * much more injurious to the cars than coal,” and the
expense has all been charged to repairs of coal cars. Mr. Marvine states the ex-
pense of brakemen and oil for coal trains the past three years as been an average
of $7 72 per car. What number of cars will be required to transport the coal
stipulated in the contract with the Union Iron and Coal Company, the under-
signed are not informed; but assuming the estimate of the Ex-President to be
correct as to this point, viz., 481 for the present year, and 962 for the next, to
transport 150,000 and 300,000, in those years respectively, there cannot be any
material loss—apparently about $5,000 on the two years; but if there is a gain
of $2 per car on the repairs, it would reduce this to about $2,000.
So much for this calculation on the Ex-President’s data. He is mistaken, how-
ever, as to the quantity of coal to be carried. It is stated in the contract at
75,000, 150,000 and 200,000, for the first, second and third years respectively.
In a letter recently received from Mr. Brisbin, he gives the number of cars
required to do the work stipulated in the agreement, at 166 the first year, 500
the second year, and 666 the third year; and the cost of repairs of cars, brake-
men and oil, $21,395 80 for the whole period, for which service this Company
would receive $20,320, or a loss of $1,075 80; but he states that no coal was
‘carried last year, and this season, up to 1st April, only 2,552 tons; and he adds,
that from present indications, this Company will not be furnished with the
quantity of coal called for by the contract; and, therefore, no loss will ensue
from these stipulations on the part of this Company. )

The undersigned have dwelt longer on this contract than they should have
done, had not 8o much been said about it. They have read the instrument
carefully, and think it a fair and equitable bargain for both parties, and do not

" think it would be wise to accept the offer of the Union Iron and Coal Company

to cancel it, if the Stockholders of this Company so desire.

Several other contracts with Companies in which some of the Managers of
this Company are interested, are referred to by the Ex-President; but as no very
material objection is made to them by m, there is no occasion for more than
this brief allusion to them.

In a way somewhat informa), the Ex-President refers to other matters, in
substance charging his associates with doing things injurious to the interests of
the Stockholders. Of these, the undersigned should not take notite, if they
were confined to the paper before them : but knowing that some of them have
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been mentioned to several, if not many persons, it seems fitting that they should
be explained, at least the twomost important, viz.: the voting of 150 shares ($7500)
of stock to George W. Scranton, and the releasing of him and his brother from
a subscription for $20 000, of the capital stock of the Company, made when the
subscription was taken up, to make the Southern or Eastern division of the Road.

The former, the Ex-President states, was * against his remonstrance, on ac-
“count of its illegalily and tnjustice to the Stockholders.” Reference to the
minutes of the Board, shows that the Ex-President was present when the vote
was taken, in regard to the said 150 shares of stock, and that it was unanimous.
This action of the Board was taken on the 3d April, 1854. On the 11th of the
same month, the ExgPresident wrote Mr. Scranton thus:

“On arriving at the office on Monday morning, I found that the certificate of
“stock had been forwarded during my absence. There remains, therefore,
‘“nothing for me to do further, but to congratulate you, which I can do most
“ gincerely, on your having merited, as well as having received, 8o generous and
“unanimous an expression of the kind and grateful sentiments of your asso-
‘ciates in the Board. If I could but fancy even so noble an expression of
‘“ approbation, I should feel willing to labor much longer in this cause, than I
“now expect to do.”

Comment on this, the undersigned do not feel called upon to make: thereforc,
they will only add, that the grant was made to Mr. Scranton, as the Managers
stato, and as'appears by the resolution of the Board, “in further compensation
“for services rendered by him to this Company,” the Managers being of opinion
that it was no more than his just due, he having served the Company with great
diligence and ability, as its General Agent, for the small salary of $1,500 per
annum, and at this time had sent in his resignation,—his health being so much
broken down, as to unfit him for attending to business.

As to the subscription of $20,000, by the Messrs. Scranton, it_was cancelled
at a meeting of the Board, 23d December, 1853—the Ex-President being in the
chair—and, as he affirms, in the following language :—** On the motion of the one
“ just above named,” (referring to the grant of stock,) ‘‘and through the influ-
‘“ence of a present Manager, and a speciad friend of these two parties, and after
1 had exhausted all means short of litigation, to enforce the payment of that
* subscription.” The facts of the cage were stated by Mr. Daniel S. Miller, viz.:
That Mr. Scranton said, when he made the subscription, he would be responsi-
ble for that amount,—either getting others to take it, or paying it himself. This
statement is corroborated by Messrs. J. J. Phelps and W. E. Dodge’; and by a
recent letter of Mr. George W. Scranton, in which he says: “ Mr. Phelps never,
“ to my knowledge, spoke to me nor wrote to me, about that subscription.” The
Managers further state, that no letters can be found, making the least reference
to the subject, until 3d and 17th December, 1853. The Board say, that Mr.
Scranton added, by his * special efforts, over $200,000 to the subscription.”

These being the facts of the case, the Board would have been guilty of a
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breach of good faith, if they had not cancelled the subscription, to which no
objection appears on the record at the time it was done; and the Secretary
states, most unequivocally, that the only allusion be can find to it, is in the Ex-
President’s letters of the 3d and 17th December, 1853, copies of which the
undersigned have seen, and on those occasions the payment is not strenuously
urged.

The Ex Prosident draws a parallel between this Company and the New-York
and New Haven Railroad Company, when he was a member of a committee,
with oue of his recent associates in this Board, to investigate the condition of
that Company. The undersigned have not been able to discover any analogy,
and should not advert to it, had it only been named in the papers brought be-
fore them ; but knowing it to have been mentioned 1o soveral of the Stockholders,
and being well calculated to cause alarm, it calls for a brief notice. So far as
the undersigned recollect the facts of that case, the difficulty was, that the
President had everything his own way. The Managers, as is thought by most
persons, neglected their duties, in not looking after the officers, leaving the Gom-
pany to be entirely managed by the President, who was at tho same time an
officer in one or more other companics, having, moreover, the entire charge of
the Transfer books, without any check. But in this case, the main difficulty
appears to have been, that the associates of the Ex-President would not permit
bim as much latitude as he desired; they did not sufficiently heed his sugges-
tions. The analogy fails in another important respect; for if the undersigned
are not mistaken, whon thefrauds in the New-York and New Haven Company
were disclosed, the public were greatly surprised to learn that several of the
most influential and responsible Directors owned very little stock, in some in-
staneas not more than sufficiont o enable them to hold their seats at the Board.
But in the case of this Company it is very different. The Managers are, some of
them, the largest shareholders—a part of those who are represented as having
important conflicting interests, holding the greatest amount. The persons com-
posing the Board have standing, in their names, on the books, or in the names
of firms in which they are partners, from 100 to upwards of 2,000 shares
each, and in all, nearly $600,000—not far fcom one-fifth of the whole capital. In
addition to which, some of them have an iodirect interest in upwards of
$160,000 more ; besides which, they hold over half a million of the bonds of the
Company, making their aggregate interest, direct and indirect, more than one
and a quarter millions of dollars—a deeper stake, in the success of the enter-
prise, the undersigned believe, than is held by the Managers of any other com-
pany in this country.

More might be said, but this is deemed sufficient on this subject.

Insinuations are made that the Warren Rail-Road cost more than it ought to
have done, from the circumstance, as is alleged by the Ex-President, that the
construction thereof was left to the President, Mr. Blair, without much, if any,
overlooking by the Directors, one of whom is a Manager of this Company;
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and from the fact that a son of Mr. Blair was a partner with others for making
nearly the whole line. The fact as to the latter, by an endorsement on the
contract, appears to be this:—The contract was signed on the .15th December.
1854 ; and on the 15th February, 1855, Marcus Blair was admitted as a part-
ner in it. As to the cost, the undersigned have examined all the contracts
for the construction of the Warren Rail-Road ; ard some of those for the con-
struction of this Company’s Road : and caused the Secretary to make a certified
statement of the average stipulated prices in all the contracts of each Company
for excavation. From theso statements it appears that the average contract
prices on the Warren Rail-Road, (payable 1-3 in stock, and 2-3 in cash,) were,
23 3-7 cents per cubic yard for earth and loose rock, (the latter supposed not to
be much,) and 77 1-10 cents per cubic yard for solid rock. On the Delaware,
Lackawanna and Western Rail-Road the average prices (payable in cash)
were, 24 cents for earth, 37 cents for loose rock, and 68} cents for solid rock.
But on referring to the minutes of the Board and Commuttees, it appears that
to these rates very large additions were made, owing to the inability of the
Contractors to'completae their engagements as stipulated ; and this is also men-
tioned in the Annual Reports for the three past years, as will be seen by referring
to that for 1854, p. 9—for 1855, pp. 13, 37 and 39; and 1856, p. 37. From
this statement, the undersigned are of opinion that the Stockholders in this
Roagd have no cause to complain of the cost of the Warren Rail-Road.

In conclusion, the undersigned would remark, that every facility has been af-
forded them by the Officers and Managers in prosecuting the investigation; and
they have thus gone over all the matters brought to their notice by the Ex-Pres-
ident, and they have endeavored o investigate them carefully and impartially ;
and they take great satisfaction in unanimously stating to the Stockholders that
they discover nothing in the management of the affairs of the Company to excite
suspicion or distrust. The Managers have, undoubtedly, during the past three
or four years, expended much of their valuable time in attending to the affairs
of the Company, and, as many of them are largely engaged in business on their
own account, they must have made great sacrifices of their ease and comfort in at-
tending to these public duties in addition to their own affairs; and they have
not only given their time, but they have loaned their credit to the Company,
(thus Incurring heavy pecuniary liabilities,) without charge, in which the Ex-
President, when he was in the Board, was the largest sharer. In this connec-
tion, lest it may be inferred from so much being said, in the preceding part of
the Report, aa to the high rates of interest, that it has cost & large sum to carry
the floating debt, the undersigned remark, that it appears, from the second and
third Annual Reports, (viz., for 1854 and 1855,) that the average interest paid
on the sums borrowed was under legal rates, and for the past year it is only a
traction over 7 per cent., which certainly shows good financiering, when the
atate of the money market, for the past two or three years is considered, and the
oxorbitant rates paid by similar enterprises in so many instances.
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From the best information they can obtain, the undersigned fully believe,
that if the Managers continue the same zeal and ability in conducting the af-
fairs of the Company, (and of this they have no doubt), in future years, as they
have in those paat, the stock will soon be one of the best in the country ; for, in
the judgment of the undersigned, the Company have all the most essential ele-
ments of success, and it only requires good management for a year or two to
fully develop them to the entire satisfaction of those interested.

All of which is respectfully submitted.

NEW-YORK, April 14th, 1857.

(Signed,) C, R. ROBERT,
JAMES BROWN,
W. S. WETMORE,
GEORGE N. MILLER,
JOHN E. WILLIAMS,

Commitlee of Investigation.






ANALYTICAL TABLE OF CONTENTS.

PROCEEDINGS AT THE ANNUAL MEETING OF THE 8TOCKHOLDERS.

REMARKS OF THR VIOR-PRESIDENT:— PAGR.

A sment of opening of the Southern DIvision,......cceteveeniieescienaies

Preparations for business in anticipation of the openfng,..c.cooverenvisccccens

Cause Of delay,ceeseeeacsseooocssseesaseeiencensaseassasscos soone sons
Interruptions to Coal business during the year,.cee.cveseescccicnanrnes
General results of business for 1856,.........
Favorable prospects,........... N Ceeresattaetseattaserniennnan

ANNUAL REZPORT OF THE TREASURER PRESENTED :—
Osuse of imperfection in detalls of Reports when submitted at the Annual Meetings
of Stockbolders,. . ....occ...u0t T R TR R
Report accepted,...e.ivvieie 1 evit tetisniitiiirettisnnsniianes vee sasssseres
Annual Report of General Agent presented,.........cccovsreeerseceriosssrsccecanss
Ditto ditto

Ditto of day for Annual Meeting,.......s.......
Adjourned Meeting to be held on first Tuesday of March,.....«.cooviereenrnaes.
Remarks of Mr George D. Phelps,................ ebensscusansaneetnsrttnnssateeny
Draft of By-Laws presented,.....ccoocvvuniee o evvecnns Ceeatresacanetienttsetaren
Committee appointed to report on same,................ v eteeretintiesenrttaaatane

ADJOURNED MEETING.

Report of the Board of Managers submitted, read, and amended.......... ..........
Do. do. ordered to be printed and distributed,........... .

sesee tiessisc e e e

® ® ® N N g

© © © ®

9

10



ii .

PAGE.
Report of the General Agent read and ordered to be printed,......cc0veesassrssscees 10
Reports of the several Heads of Department de. tesresassissecassssenses 10
Remarks of Mr. J. J. Phelps on the Finances of the Company,. . ceesececciessonese 10
Balance of 2d Mortgage Conv'ble Bonds offered to and taken by the 8t'kholders present, 10
Report of Committee on proposed By-Laws,......... o tesrsrsstcrierecsssnsesesess 10
Reading of L S § §
Remarks of Mr. G. D. Phelps on 5th Article of ditto,........ teesereateraanae veesess 11
Maladministration imputed by him,.ccecveeiniiiiiiieeireraiienniinereeinenneenees 11
Committee of Investigation appointed,......oveeeiviriienieiirnieiierescascesennsse 11

By-Laws ordered to be printed and distributed, preparatory to action at a future
MOOtING, . cos coseerrerararonnecnnnnce s ietoienttonaies [P | |

ANNUAL REPORT OF BOARD OF MANAGERS.

Opening of the Southern Division,........ teescensecesesSeertsarscrsresnrrnns veeees 12
Excursion, and Recolutions adopted by guests on that occasion, (Rote,) ...0e...uuune 12
Cause of delaysin opening,......coueennnn.. srseesasasene tesecsssesnces veseesenees 18

Tabular Statement of Expenditures for Construction of Rail-Road, Erection of Build-
ings, and purchase of Equipment, during the year,........ccoeee0e.n.. ieaee 18
NorTHERX DivisioN—Work upon it during the year,.. . 14
Krysxr's VaLLEY BraNcE—Location, object, and cost of Construction,............. 14
SOUTHERN Di1viBION—Conditlon, &C.y..cveevreriee v ceirnineece annnanen P 1
Characteristics of ditto,....... «coveseeerans coenns titteeteet e raeeeeienees 1415
Subacription for Capital 8tock of Warren R. R, Co.,....... teresesticrereiaseces 15
Endorsement of Bonds of ditte, .. ..... eerietettaiiansanees 18
Agreement for Lease of Warren Rall-Boad,......ccoeviivviinieriienieiecrneneess 16
Table showing items embraced in costof ditto,....... ¢ovivnveeiieeiieane.. 18
Loans to Warren R.R. CO,y.vvetierieereriieees coesonnnssnsesnnnnes ceeeeeaes 16
Examination of Accounts of Warren B. B. C0.y.evvere veracese severnnnescnsss 16
Reeources and Habilities of ditte,  ...... Ceaetrreesiaettantetnetaenan 17
Prosecution of work upon the Van Ness @ap Tunnel,...v.cveiven. ouue Ceiieeaee 17
EASTERN DIVIBION, ... tttviererennieoioseersscoieasss sovansensensnnss eorsiiaaes 17
Improvements at Elizabeth-Port,....... eereseeraeees Cereriaens heeteetnaneae 17
Ditto on Central R. R. of N, Jersey,...... vttt Ceereeienes S | 4
GENEEAL EXPENDITURS,....... teerraeenesanons e erresesetraanias e eresessreneas .17
Locomotives and Cars procured during the year,.....ccceceueveienrnsuorncens . 18
COAL DEPARTMENT) . coueottseetacnsascecossssssosnsnssscssnns sessonnan Cessesesase 18
Expenditures for opening Mines, &c.y..coveesersrrerocssicscaannnns trevesnies . 18
Quantity of Coal Lands held by Company,.....ceuuvvierer.ve vevirnerunnnne.s . 18



i

" PAGE.

Bale of part of Coal Estate, (“8mith Lot™........ ... ..o
Reoceipts and Expenses of Coal Department for the year,. . ......cooeccieneses
Charaoter of, and d d for 8 L

TRANSPORTATION DEPARTMENT,.c0oevve cveens P .

Receipts and Expenses for the year,.......cciviiiiiiistnnieiereiiiiiioenans
Tariff of Rates for Freight and Passengers adopted,.......... cereerieeenee
Prospective {ncrease of Business,....ceceveiiacieiiainiennnas
MACHINE AND CAR SHOPS, AND FOUNDRY,..0ovretrsonses cisesenes ssnsnensnsansns
FIRANCIAL CONDITION, . o cvsvassnsesssrssnserssssssassoseassssssnssssssa-osasssonss
(1.) Capital 8tock A0COUDL,. .iececeerinceraniursnenssiaicieinisiassaiases sone
(2.) General ACCOUNt,.. . eoeruaraierrarosasertosssessssstosssssnions sose sasans
(8) Income A0COUDL,. « covrereronreieaerrons soe sasssasssreonarsesses o 2]y
(4) Floatng Debt,cseeiseenireriaieiiosisrssiironesssessessrssirsessesssessnns
(8) Renewal Fund,...ooiieiertneniaionssnionsseesesssnsnnss sanasnsencascsses
(6.) Ooal Department Fund,...ceee e eiuiiiaieie tosasaianseniesssasisorsienns
Legislative authority for issue of 3d Mortgage Bonda,........cctiuierieirnnreiiivaas
Proposed issue of Convertible Income Bonds,. ... cuvvuvenriiirneiioisnscvnnnas .
Issue and disposal of 24 Mortgage Bonds, ....couvviiieniiinntnareccnssesrorannes
Substitution of 2d Mortgxg; Bonds for Convertible Income Bonds,..oe. vvveerennnnns
Interest on Bonds and 8tock earned and paid,......c.vueveeeiiiiiiiiorocnceieninans
Gratifying Prospects,....ccoeveennenes

Policy respecting Coal Transportation,...coeeciieiirieeiinioiiiaiienieiiinarisannnen
Bubecription and settlement for Bonds of Lackawanna and Bloowsburg R. R. Co.,....
Manner of conducting the Office Business of the Co.yevevte.ns .
Extract from Report of Auditing Committee,—(note)..... IR TR TRP
Confld of the Managers in the of the Enterprise,..........

Exrtraors reox MINUTES oF THE BoiRD oF MaNAGERS AND Finance ComurrTxE in
relation to the Warren Rall-Road Couyivvoeveiniannniiiiienianennnes ceeeee

Fioance Committee instructed to receive and examine Accounts, and prepare
Lease of Warren Rafl-Road,seesesesecsssstoctonsscesiereacnnns Censesases suis
Verbal Report by Mr. Groves on accounts of W. R. R. Co., to Finance Committee,
Surrender of Warren BR.R.to D.L and W. R R. Co.,—(n0%8,)........cc........
Vote of thanks to J, I. Blair, E8q,.ceeecteiiiiiitieiiinenannea, vessntsrine e
Mr. Groves' Report on accounts of Warren R.R. Co,.vuvuve....

ceseseestscnes

Peseseeartannnae

Balance-Sheet from5Books of Warren R. R. Co,..0000 v .’....................
B ALANCE-SHEET of Delaware, Lackawanna and Western R. R. Co,.,, ....
Exhibit “ A"—Income Account, 1856,....cviiuveiiirrensnsreennanenn. AETTYSPTN
Exhibit % B"—Transportation Account, 1856,.cuueeviiarectiiineienirinnisonees .

Exhibit “ C"—Coal Revenue ‘Account, “ .......ceviiinnnrercennianens,

18
19
19
19
19
20

8 8

g B8R

SRBERRRRES B B

©
-2

g

14
28

29
80
81
82



PAGE.

Sammary of Liabilities and Assets at the several dates stated........ vevaen veseenness 88

Comparative Statement of Earnings and Expenses of Transportation and Coal Depart-
MentSfOT 4 FeRTS e o ovvvvurnrrnenncaneinncnenssones R - 3

Comparative Statement of Interest paid, and Contributions to “ Renewal and Coal De-
partment™ Funds, for 4 Jears,....... ..o iceieirniiciicicncestcstsssnssccces. 34

GENERAL AGENT'S REPORT.

COAL DI AR TMEY T e tireriiianesencerecossoesesne s sonssssssssassnssncsccsss 85

Estimsted product of Company’s Mines for 1857,.......... % sasnsssassnavasannn 85
Coal from other sources in 1857,........... teseeteceantetainans reeiesesnecrease 85
Prosecution of work in opening Minas,.................... ..... teteeenssieneese 88
Esttmated Expenditure for opening mines in 1857, ce00cceeievsssesrec v oarescess 88
Capacity of Rail-Road,..... LT T PR - 1
Estimated Passenger Earnings for 1857...c00eevuiea.s ceveeeen cecres verecsereee 86
CaYuca Divisiox—Its condition,.....evevvvnennn.e N Cerieectsntetatte e aeaes 86
NoRTBERK DIVISION,....0vuvvininne e s aneneatetattttietatttaeies secenns ceaian .. 87
Improvements during the year,......... cossrssanns 87

Closing of Construction Account,... 8T
Kzysee VALLEY Braxcy,.. .. 87
BOTTRERN DIVISION,....cccevviiieianares 87

Characteristics and Condition,.. 8T

Progress of double Track,.......... 87
WAREES RAIL-ROAD,.....cccuvet teresenias 88

Condition and Improvements,............ 88

‘Works at Washington on the Morris Canal,..... R reteee cesens Ceeeriienas 88
IMPROVEMENTS AT ELIZABETH PORT, et vttt it eniieneisoneiesbannans saane o .. 88
ROLLING BTOCK ..covv teveinvenaraasanss soonns tetrisacsiaienes T 88

GENERAL COAL AGENT'S REPORT.

DIAMOND MINES,. covveeeerunestsersnrsstanatestssttossssstnse sones Creieearaaas 89
Quantity and Quality of Coal produced, in i856.............. ceestnsanias Cieennes 89
Expenditures for new works,...... 89

BrLLEVUE MINES,. . .ccoevee HYTTrTEeN sesees 89
Works and Expenditures,............ 89

Btatement of Coal purcbased in 1856,. ... 89

“ “  minel R TR TT TS tetetectiiiaiiee seeene veees 40

Statement of Salos and 8tock on hand,....cevvtiiieiiriiiiiiiiiiiroginecisrirrence. 40



v

Demand for Coal in Northern and Weatern markets,. coo- ..o voee s oaccnssraoncs e 40
Btatement of Coal sent to market to 81st Decembe-, 1858,........

'

REPORT OF SUPERINTENDENT OF CAYUGA DIVISION.

Revenue from Transportation on Cayuga Division fn 1656,..c.cvieieieceeneeeneaees. 48
Expenses of “ “ “ eeee. 43

List of Engines in use on Cayuga Division, with cost of oil and waste, wages of
Enginemen, Firemen, &c.,....... teetecsesssatsaitirniieasissasasassaiecsssss 48

“ “ “ coat of Repatrs, Fuel, &c.,......... 44
Repairs and Renewals on Cayuga Division during the year,....... Shraases cerereeeeees 44

REPORT OF ACTING MANAGER OF MACHINE AND CAR SHOPS AND
FOUNDRIES AT SCRANTON.

General Statement of Business for the year,....... ccovivevrieiees sirnneens [ 45
Business of 1856 compared with that of 1355,....ccceiturrniiveiiiecnriiiorenascense. 45
Expenditure for Labor and Materials during the year, (each month). .......... [ 45
Tabular 8tatement, showing amount of work done, and on what account,. . .......... 46
Items explanatory of Tabular Statement on page 46,.............. e teeeiianes teenas 47
Btatement of Business of Brass Foundry, ......... cereaeees O Ceriien 48

“ “  Iron Foundry,.....eoo viiveens cannnsecionnanecanas veee 49

List of Lncomotives on Northern and S8outhern Division, and Warren Rail Road, show-
ing service and cost of repairs in 1836,....... teeseseseneinannrasans eeeeeee 80,51

GENERAL LAND AGENT’S REPORT.

Number of cases of Right of Way remaining unsettled,.....c..ooovuiieenncerenecanes 52

Sﬁhsmlnatthe Company,....... cevens teieessaseittttnettattcttnt anctsane soosen . b2

GENERAL FREIGOT AGENTS REPORT.

Statement showing Revenue from Freight, with tonnage and mileage,....ovvoeee . B8
Do.  of Revenue from the several Divisions of the Rosd,. . ...ccoonvecncennnnnn 54
Do.  showing sources of Revenue on the Divisions ofthe Road and nmonnt,; e Bb
Do. “  monthly Freight Earnings of Cayuga Division in 1856,. ......... 56
Do. “ “ b of Northern ¢ “ [P 14
Do. “ “ - of Southern ¢ “ cevnese.. B8

. Do, “ “ “ of Warren Rail-Road, “ cecsceeas B9



vi

GENERAL TICKET AGENT'S REPORT.
PAGE,
Statement showing Number of Passengers and Mileage on each Division, with Revenue
derived therefrom,.coc viviee v criiiiinie s ar sresassiens secsnaionioiies .. 680
Passenger Earnings of Cayuga and Northern Division in 1856, comrared with 1855,.... 60

Comparative Statement of monthly Passenger Earnings of Cayuga and Northern Divi-

sions, in 1855 and 1836,. . ... Ceresetasainnen Ceesensneteinoes Ceeeiresee cens .. 61
Passenger business on Southern Division and Warren Rail-Road in 1856, and estimate

for 1857, cvevirerieensainnens Civeeneres eetsesasense seeternatetaanese verseees 02
Connection with Belvidere Delaware Rafl-Road,. . o .ccvevvr vinvrsensnesenseeinnes 62

Facllities for Passenger business on 8 uthern Division and Warren Rail-Road,........ 62
Gratifying results of Passenger business,.......ieeseercisrsccisscsscrsscssssssssases 62

0 ————

LETTER FROM THE TREASURER OF THE LAOKAWANNA AND BLOOMSBURG Ra1L-Roap Co. 68

Progress and Condition of L. & B. R. R.yeeeivniinnnenen trrecsseiiann Ceeereenns 63

Financial Condition of L. & B.R. B, Co,.............. eeeesneteneeraneeneens .. 68

Receipts and Expenses of L. & B. R. B, since opening,...occceeve e veeseess 68

Prospects of L. & B. R.R. Co.y.ccevvvvennnnnns [ 62

Balance-Sheet of L. & B. R. R. C0., Dec. 81, 1756, cevruerrrnecrerarorsnsncnes vee 64
-

SPECIAL MEETING OF STOCKHOLDERS.

April 15, 1857.

Reading and Approval of Minutes,. «ccoevveveroannn teiessseesssssacacsssinsersees 69
Object of MeetIng 8tated,.ceeeceeurrerees s sivceenseascacs o sossssarosscccssccsaes 65
Report of C tttee of Investigation, presented and Read,.......eoveeecesecoceeses 68

Acceptance of Report,....c.ovevinnieee cevvnnieenanacans veseesssntssansiasanoes vees 65
Vote of thanks to Committee,. .eevvsesvrerrecerecracenns P cevnnees ceveraneen 66
Adoption of RePOrty.cccr coseneeereerisreraennannsr cooattsstosnssscassesnsans veee. 68
Proposed By-Laws lald on table,.......cccveuecananes veesesenecenennesacas Cereneees 66

Present By-Laws approved and continued In force,..cceo o o0 sevnriiiiiiieniinnanes 66



vii

REFORT OF INVESTIGATING COMMITTEE.

PAGR.

Extract from Minutes of Proceedings st Adjourred Meeting of SBtockbolders, appoint-
ing Committee, and authorizing the Investigation,........ccevvuieieacioennens

Organization of ¢ 19t

Extent of Ducuments submitted, and general statement of labors of Committee,.
Contents of C. fcation from Ex-President,

Charge of “ Extra Official Acts of the Treasurer,”.
1st Specification,...

2d. Bpecifieation, «veeveiiecreniiacannns

8d. Bpecification,.....coceh  erer oo

Facts regarding payment of $300 Interest to Mr. Blalr,........... [ cees . 08,

Opinion of C ittee thereon,.............. veseeseanaan cesessesersstnnseanes 69,

Facts relative to commission of $800 on Mr. Sprague's End |7 VO .

Facts relative to settlement with Mr. Mills for Bonds,.... «cevevveenienrvennncanes

Opinfon of Committee,...co.oveierneiennnns seseecesnctiitsisscrannirerans
Auditor at present unnecessary,..... ceesessasias [P Ceerescateaenrecsciaense

Examination of Treasurer’s Acoounts by Committee of Investigation,............

« “ “ by Auditing Committee,......cooeu...s

Remarks of Committee in relation to interest of Managers in alleged conflicting
Enterprises,.......... D

Rule of Board relative to actlon of Managers interested in important questions sub-

mitted to Board,...... ceeiens teceviesasassansae cetereoninanns teeer erneceas
Lxa1ga AND TOBYHANNA LAND COMPARY, couu . ctteran.tvesneretsnnscacrosocnnnanans
Ex-President’s Statements,. . oveceeeuiciaortosctorsersnsnaeans
Statements of the Board,..... s s.ccvueaenes teeseseseee seeecerceseniisinas
Extract from Report of Special Committee of Board on that subject,............,
Extracts from Afidavits of E. McNelll and 8. T. Scranton,..cccocveesvennnn..
Opinfon of Committes,. . ....coveresiecacees sovesstanenreanns

CONSULTING ENGINEER,....cce0vttessanoncnerns creeens [ eseesnsecsenss

CoxnrtrACT WiTH UNION IRON AND CoAL COMPANY,
Stat t of Ex-President,. . ..
Remarks of Committee,......
Cost of Repairs of Coal Cars, ......
Expense of 0il and Brakemen,.......

Copy of Ex-President’s Letter to Mr. Scranton,......cc.ev....



vil

PAGE.

Reason for Voting such Stook to Mr, Scranton,......
Remarks of Committee,....cooeeuenerereeeucrerstessssssassasscrassrscssasas

SUBSCRIPTION FOR STOCK BY MESSRS, BOBANTON) .o .eeeeserossecce sososeceencnnsnnes

essescssssssssatesecsnene

Statements of Ex-President,. .....c.veevureirsrecoseiviseosisioseecscsscnsacs
Facts relative to the matter. ... cieereeeresiiisiiecieisesensernenciieicnaces
Opinfon of Committee,......ccvevrereeirennnsenneeresueiiesnsencsecassnnssby

PARALLEL DEAWN BY EX-PRESIDENT BETWEEN THIS COMPANY AND NEW-YORK AND
NEW-HAVEN RAILROAD COMPANY,...u ceereeeeessacnccracsnssansacnsesconnne

BemArks of ComInIttes,...c.eueeeiienrereceeeatnceseanscs sosrensssansssseasnse

“ees . seesrsssesscataresanes

Average Prices paid for Work on W.R. R,.......
Ditto. do. do. on D.L §W.R. R ceveennnn.. . ttereeseuaenens
Remarks of Committe,..eeetiveeiereiestsrstttsitorcanrasiiinesiieinriraiens
CONCLUDING STATEMENTS OF COMMITTER,.1eeesuesescassess evronanncessnsassssansss
Nothing discovered to occasion suspicion or distrust, . ...oooviieniiiiniiecinnee e
Sacrifices of the MBNAROTS, 1eesee soseesssassstacertstocsessssrssscsscssssassans
Low Rates of Interest Pafd,....o. vv cvveerrniiiieectrsstsecesiseseasensane eoe

Flattering Prospects of tho Company,.ccecesesescsessacsrisiessasansssossssases

76
76
76

76

76
w

w






