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PROCEEDINGS

OF THE

ANNUAL MEETING OF THE STOCKHOLDERS,

At the annual meeting of the Stockholders 6f the Dela-
ware, Lackawanna and Western Rail-Road Company, held,
in pursuance of public notice, at the office of the Company,
No. 49 Wall-street, New-York, on Tuesday, the 22d day of
January, A.D. 1856 :—GEorGE D. PHELPS, Esq., Presi-
dent, occupied the chair, and ANDREW J. ODELL acted as
Secretary.

The meeting having been called to order, the minutes of
the last previous annual meeting were read and approved.

The President then made a few introductory remarks,
getting forth in general terms the results of the business of
the pasi year; after which,

The Annual Report of the Treasurer was presented and
read—containing an abstract of the receipts and disburse-
ments for the year ending 81st December, 1855 ; showing the
expenditures for construction of the Rail-Road, and for
mining improvements; also the revenue derived from the
Transportation and Coal Departments, and the cost of operat-
ing the same during that time; and exhibiting the pre-
sent financial condition of the Company.

The General Agent submitted a Report, showing the pre-
sent condition of the Rail-Road, mines and fixtures; the
preparations made for the business of the present year; an
estimate of the amount of coal, for which arrangements have
been made, for transportation to the Eastern, Northern ana
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Western markets ; and various other items of interest, per-
taining to the past and future practical operations of the
Company.

On motion of Mr. MILLS, duly seconded, it was
bibicig 1 Gancaland pracieal e o e Company 2 o ot
year, abstracts from which bave now been submitted and read, be ac-
cepted apdadopted; and that they be referred to the Board of Managers,
to be printed in connection with their Annual Report for distribution
among the Stockholders. .

The President then explained the unavoidable causes of
the delay in the completion and opening of the Southern
Division of the Rail-Road, and the circumstances which led to
the increase of the Floating Debt, since the last annual
meeting. He also alluded to the proposed further issue of
Bonds, to be secured by a second mortgage, and stated that
the Board of Managers had determined to allow such of the
Stockholders present at this meeting, as had not already
subscribed for their pro rata amount, to avail themselves of
this opportunity to take their proportion of onds, on the
terms heretofore offered. The names of such as signified
their desire to take said Bonds, were thereupon registered
by the Secretary.

Remarks were then made by Messrs. DopGEg, MILLsS and
BLAIR, in reply to an inquiry by RoBERT L. STUART, Esq,
explaining the reasons which induced this Company to sub-
scribe to the capital stock of the Warren Rail-Road Com-
pany and the Lackawanna and Bloomsburg Rail-Road Com-
pany, and to guarantee a portion of the Bonds of the former
Company, and referring to the last Annual Report, for a
full statement of such reasons. Said subscriptions and guar-
antee having been approved, it was, on motion of ROBERT
L. Stuarr, Esq., seconded by W. E. DopGE, Esq.,

Resolved, That no farther subscription to the capital stock. nor endorse-
ment of the Bonds, of other Companies, be made by this Company, ex-
cept such as may be necessary for the completion of the Warren Rail-
Road. until the subject of such subscription or endorsement be first sub-
mitted to the Stockholders, and approved by the holders of a majority of
the shares of the capital stock.
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Jonn J. PrELPS, Esq., then made some practical obser-
vations on the prospective business and revenues of the
Company, and demonstrated, by a series of calcula-
tions, the certain profitableness of the enterprise in
which this Company are engaged. He called the atten-
tion of the Stockholders, by some pertinent and forcible re-
marks, to the peculiar fact, that they possessed, at the very
centre of their operations, the resources for an extensive
and lucrative business, the development of which had but
Jjust commenced, and which the labor of years would not
exhaust,

Upon the conclusion of his remarks, on meotion of Mr.
DoDGE, seconded by Mr. BULKLEY, it was

Resolved, That when this meeting adjoarns, it adjourn te meet at
Scranton, at such time as may be fixed by the Board of Managers, for
the purpose of examining the operation of the varions Departmeats of
the enterprise in which they are interested.

Remarks testifying to the fidelity and constant attention
to the interests of the Company, manifested by the Officers
and Managers for the past year, were then made; which
were followed by the adoption of the following Resolutions,
offered by W. S. WerMOoRE, Esq., and seconded by L. L.
Sturaes, Esq.,

Resolved, That this meetingldo approve all the acts and proceedings of
the President and Board of Managers during the year just terminated ;
and that they are entitled to, and have, the full confidence of the Stock-
holders.

Resolved {uﬂther, That the Stockholders do recommend the comple-
tion of the Rail-Road, with a double track ; and for that purpose, they do
hereby autborize the President and Board of Managers, to provide the
necessary fands at such times, and in such manner, as they may deem
most in accordance with the interests of the Company.

The Stockholders then proceeded to vote for Officers and
Managers for the ensuing year ; and the Judges appointed
and qualified to conduct the election, ( Messrs. L .L. Sturges
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and Thomas W. Gale,) at the closing of the polls, announced
the unanimous choice of the following gentlemen to the
offices recited in connection with their respective names.

GEORGE D. PHELPS, PrEsmExT.
WILLIAM E. WARREN, TrREASURER.
ANDREW J. ODELL, SkcRETARY.

MANAGERS,
DRAKE MILLS, MOSES TAYLOR,
JOHN J. PHELPS, HENRY YOUNG,
WILLIAM E. DODGE, SAMUEL WILLETS,
GEORGE BULKLEY, WILLIAM E. WARREN,
GEORGE W. SCRANTON, THOMAS McELRATH,
JOHN I BLAIR, SAMUEL L. MITCHILL,

ROSWELL SPRAGUE, RUFUS R. GRAVES.
The meeting then adjourned.
GEORGE D. PHELPS, Chairman.

A. J. OpELL, Secretary.




REPORT.

—— - P

The close of another year devolves upon the President
and Board of Managers, the agreeable duty of reporting to
the Stockholders the transactions of the year, and the present
condition of the important interests committed to their ad-
ministration.

Before entering upon that duty in detail, it is deemed
proper, in view of the anticipated speedy completion and
opening of the entire line of our works, to present a brief
historical sketch of the leading events which have brought
us to the present stage of the enterprise. Some notice of
these events has indeed been given in preceding Reports ;
but inasmuch as they may not have been seen by all the
present Stockholders, and since the completion of the Road
cannot fail to have awakened increased interest among them,
and the public generally, in this important undertaking, it
seems expedient now to present such history in more con-
nected detail, showing in one view the successive steps by
which the several preliminary and partial organizationshave
at length been united and brought under one management.

This enterprise was projected and undertaken by a few of
those now interested therein, as early as 1846. The imme-
diate object aimed at by them, was to open a communica-
tion between Scranton and the New-York and Erie Rail-Road
(then in progress) at Great Bend. A law had been obtained
in 1882, authorizing the construction of an inclined plane
road, between those points, under the name of the Ligett's
Gap Rail-Road. Though the project, owing to an inability
to obtain capital and means for its completion, was for a
time postponed ; and though out of the sixteen Commission-
ers named in the Act of Incorporation, five had died and six
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others had removed from the State ; yet the law itself had been
kept alive by supplements obtained from time to time, extend-
ing the period within which operations might be commenced.
This law being foynd suitable for our purposes, mea-
sures were taken to obtain possession of it ; which being done,

it was afterwards further amended, by the supplements of

1847 and 1849, giving the right to acquire and hold coal
lands: and in the latter year the capital stock was subscribed
to an amount of $251,300, and an organization effected
in form, under the aforesaid title of *The Ligett's Gap Rail-
Road Company.”

During the year 1849 a careful survey was made, which
resulted in the adoption of the present line, and the
work was commenced in 1850. Some difficulties were
experienced in procuring the additional means required,
in consequence of the fact that its Northern terminus was to
be at Great Bend, from which no open access could be com-
manded to the Erie Canal, and the channels of business to
the North and West, affording an outlet for our coal.

About this time, an application was made to this Company
to purchase the Cayuga and Susquehanna Rail-Road. On
examination, it was found that this would afford to us the
desired outlet ; also, that the control of it would at all times
thereafter be useful to secure the Company from the exactions
to which they might otherwise be exposed, from advantage
being taken of their necessities by other routes.

The purchase of this Road was accordingly made, and
measures taken to rebuild and enlarge its capacity, so as to
meet our wants. That Company, however, having been in-
corporated under the laws of another State, and no legal au-
thority having been given for its purchase, by this Com-
pany, as such, the necessary means for that purpose were fur-
nished by ourindividual Stockholders, who succeeded to the
corporate title and powers of that Company.
~ Having thus acquired control of this Road, it was at
once thought advisable to change the terminus of our Road

——y
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from Great Bend to Owego, thus making a. continuous and
somewhat shorter line from Scranton to Ithaca. It being
ascertained, however, that an arrangement could be effected
with the N. Y. and Erie Rail-Road Company, for the use of
their road between Great Bend and Owego, which would for
a time meet the necessities of the Company, and save a con-
siderable expenditure, it was judged best to make such
arrangement, and to adhere to the original purpose of
building our Road to Great Bend. The contract with
the New-York and Erie Company to that effect, bears
date January 27, 1851. The construction of the Road
now known as our Northern Division, was continued,
and so far completed as to admit of being opened for
business in October of the same year. It should be added,
tha, during this year, the name of the Company was changed,
by act of the Legislature, to * The Lackawanna and Western
Rail-Road Company.”

Having completed the above arrangements, the attention
of the Company was next given to the carrying out of a part
of their original plan, contemplating an outlet in the oppo-
site direction, towards Philadelphia and New-York. Al-
ready there existed a Company, incorporated April 7th, 1849,
under the name of * The Delaware and Cobb’s Gap Rail-Road
Company,” for the purpose of building a Rail-Road from
Scranton to the Delaware River, at or near the Water Gap.
Negotiations had been held for a union with that Company,
which were finally successful. This Company had already
been organized, and its capital stock subscribed, in Decem-
ber, 1850. During the next two years the surveys were made,
and the location of the line adopted early in 1858. Other
Companies were also treated with, for the purpose of complet-
ing our connections southward and eastward as aforesaid.
A joint application was at this time made by that Com-
pany and our own for an Act of the Legislature for their
eonsolidation ; which was granted, March 11, 1853, and the
union consummated, under our present name of “ The Dela-
ware, Lackawarna, and Western Rail-Road Company.”
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Additional subscriptions to the Capital Stock were now
procured, and the work of construction put under contract,
June, 1853. This work has been in progress since that
time, and the particulars of its history during the year past,
and of its present condition, will be found given in detail in
another part of this Report, under the appropriate title of
“Southern Division.”-

Arrangements for the extension of our Road to the Dela-
ware River having thus been made, it remained to complete
the desired connections from that point southward to Phila-
delphia, and eastward to New-York. The former of these
has not as yet been done; but we entertain the hope that ere
long the Belvidere Delaware Rail-Road, which has been
recently opened to Belvidere, N. J., only four miles distant
from our line, will be extended to effect a junction with it.
To effect a connection eastward, negotiations were had with
the Morris and Essex, and the Central Rail-Road Companies of
New Jersey, which resulted in an arrangement with the last
named, by which they, in conjunction with ourselves, fur-
nished the chief means for constructing a connecting
Road of 18 miles, called the ‘‘ Warren Rail-Road,” a charter
for which had been obtained in 1851. This Road is now
nearly finished, and is to be leased to us according to the
terms of a mutual contract between the said three Compa-
nies. It was also agreed with the Central Rail-Road Com-
pany of New Jersey, that to accommodate our broad-gauge
cars, they should lay down an extra rail on their Road, and
provide a second track of the same gauge, whenever the
freight furnished by us shall amount to 400,000 tons per
annum.

Such were the various steps, involving in their adjust-
ment and execution much perplexity and effort, by which
our enterprise has advanced, and, from small beginnings, is
now taking its legitimate place among the important under-
takings of our times. These embarrassments were over-
come, and the results now attained have been reached
only by unceasing watchfulness, and by a liberality of
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views and of investment on the part of our Stockholders,
worthy alike of them and of the magnitude of the objects
they were eventually to secure.*

In this general view of the connections of our Road men-
tion should be made also of the Lackawanna and Blooms-
burg Rail-Road, by means of which communication will be
opened with the South-west and West. About twenty
miles of the Northern portion of this Road will be opened
for business in the ensuing spring, and the entire Road will,
when completed, be a valuable auxiliary to our own. In
anticipation of that fact, and for other reasons detailed at
length in our last Annual Report, this Company have fur-
nished : portion of the means requisite for its construction.

We have also important Northern and North-western
* broad-gauge connections via the * Oswego, Binghamton and
New-York,” .nd the * Lake Ontario, Auburn and New-
York” Rail-Roads, besides the great New-York and Erie
Rail-Road. The former two, besides passing through
a fertile and populous region of country, where coal will be
in extensive use, and which will furnish, in return, agricul-
tural products of large amount, will open a communication
direct with Lake Ontario and Canada.

The Oswego, Binghamton and New-York, Rail-Road is
completed and in operation from Binghamton to Syracuse,
and the remaining portion of it northward will doubtless be
constructed at an early day. The Lake Ontario, Auburn
and New-York Rail-Road, the building of which was sus-
pended for a time, is now about to be resumed, with favor-
able prospects. Through the New-York and Erie, we have,
as it is well known, access to a wide extent of country east-
ward and westward from Great Bend, into which our
“Scranton coal” has been already introduced, and is favor-
ably regarded, with prospects of a largely increased demand
for it in the future. '

* For a view of the succession of the Officers and Managers of this Company,
rom the original organization to the present time, see end of pamphlet.
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OPERATIONS OF THE PAST YEAR.

The operations on the line of the works, in accordance
with the plan heretofore adopted, will be principally shown
in the annexed detailed Reports of the General Agent, and
of the various officers who have had charge of the business
in the several departments. It will be necessary to give
only their general results in this place.

CONSTRUCTION—RAIL-ROAD.
The expenditures in this department, during the year, have been as follows, viz. :

Northern| Southern | East: Onyup a T 1| TOTAL.
RAIL*ROAD. [Division.| Division. |Division.| Divis'n. Exp'dt'res
Qﬂ?m .c.m.dﬂfa- 875 00| 15,111 59 278 18 16,259 73
Enginesr Department,...| 842 60| 14,399 59 8 00 15,245 19
Agency, .....ccooveennns 174 99| 1,446 82 1,621 81
Land, Land Domagen) s s 8717 01 189 41 14,705 23
@rading, ............... 51,081 57 781,786 47 2,820 26 885,688 80
Truss Bridges, .......... 874 68| 14,186 42| 15,081 03
Superstructure, ......... 4,800 97| 122,985 08 716 27 128,002 89
TPONy.ce veeeernnennnnns 257,009 61 1,674 18 258,683 T4
Contingeneias,........... 98 56| 1,815 06 1418 6
BUILDINGS.
Engine and Cor Houses,| 12,717 05 12,717 06
Maehine and Work Shops| 1,802 95 22 50 1,885 45
Freight and Pamenger s 1710 0 1,215 87 8488 Tt
wmmmwm 1,018 89| 9,800 17] 668 T2 10,987 18
Tthaca Wharoes & Docks, 224 28 224 98
beth Porty ........... 14,454 65| 14454 65
EQUIPMENT,
Office Eopenses and Sta-
Machimery and Tooisjor 3428 :’ 3468 00
SRODEyevreerrnenens 10,492 10,492 39
Locomotives and Tenders ,112’"4 ™ 112,774
Pass'ger § Baggage Cars 49,645 01) 42,645 01
Freight Cars,........... 55,107 70, 55,107 70
Coal Cars,............... -,J 102,401 28] 102,401 98
Add Disc't on $1,500,000
Eastern Extonston % 225,128 295,128 75
Bonds, of 1875,....
Total,| 80,188 831,458,129 09| 14,454 65| 7,785 07| 326,844 06[1,882,351 %0
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SouTHERN D1visioN.—The Reports of the General Agent
and Chief Engineer narrate the very extraordinary obsta-
cles we have encountered in the completion of the Road,
with the causes thereof, and the increased cost of the work,
which has been occasioned in consequence.

The Board take pleasure in stating their convictions that
the countenance which was at first given to the unwarranta-
ble proceedings of the discontented contractors by the civil
authorities, and the inhabitants residing near the line, did
not originate in any hostility to the Company, but from mis-
information respecting the terms of the contracts, and the
character of the unprecedented claims made under them.
As soon as the real facts in the case were known, that
countenance was at once withdrawn, and both authorities
and citizens promptly united in maintaining the law, and
protecting the rights of the Company; in consequence of
which, together with the energetic measures of the Agents
and men employed by us, we are happy to say that the dif-
ficulties have been adjusted and the work has since been
rapidly advanced towards completion.

This part of the Road was so far finished (a single track),
that a locomotive and train of cars passed over it from
Scranton, to and across the Delaware River on the 21st day
of January inst. Much, however remains to be done to put
the Road in good working order, which cannot be effected
until the breaking up of winter.

A considerable portion of the Road on this Division is
already completed for the reception of a second track, and
the rails for the same have been purchased, and 1500 tons
thereof already delivered at Scranton and paid for. Ttis
the intention of the Board to commence laying the second
track immediately, according to the suggestions made in the
report of the General Agent, and to complete the whole as
soon as their means will permit.

As yet, the line through to New Hampton is not opened,
owing to the delay in completing the first tunnel on the
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Warren Rail Road at Vass Gap, near the Delaware River ; but
the work thereon is now being pushed forward with energy,
and from the report of Mr. Blair it is expected to be finished
some time in March next. This Road, of whose construc-
tion Mr. Blair has had the principal charge, will, according
to contract, soon come into the possession of this Company.

EasTERY DivisioN.—For convenience in distinguishing
the expenditures for Depot grounds and improvements made
at Elizabeth Port or elsewhere on the Central R. R. of New
Jersey, an account has been opened under this head. The
amount expended in constructing piers and trestlings for
unloading coal into vessels at Elizabeth Port is $14,454 65.
The payment for the Depot Grounds has not yet been made,
in consequence of a delay in perfecting the titles ; but it is
expected that the whole matter will shortly be satisfactorily
adjusted. The plan of the works at thisplace and their pro-
gress towards completion are stated in the report of the
General Agent. ‘

The laying of the third rail on the Central Rail-Road
of New-Jersey to accommodate our broad gauge cars
is nearly completed. We are informed by John O.
Sterns, Esq., the Superintendent, that the ties for this pur-
pose are all laid, and the whole of the work now remaining
to be done, can be finished in a single week. It is believed
that experience will show it to be for the mutual interest of
both Companies to effect arrangements, so that our passen-
ger and freight trains may run with our own locomotives,
directly through on their Road to and from Elizabeth Port.

NorTHERN DivisioN.—The work done on this Division
during the year, for the completion of the Road, and the
amount still requisite for that purpose, will be seen in the
reports of the General Agent and Division Superintendent.
It remains still, as it has been, the policy of the Managers to
prosecute this work at their convenience, and it is anticipated
that the construction account for a main line of single track
on this Division will soon be closed.
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The importance of a new Union Station House at Great
Bend, for the convenience of this and the New-York and
Erie R. R. Company continues to be felt by both Compa-
nies ; and according to a resolution long since adopted by
this Board, the building of it will be commenced whenever
the latter shall be ready to engage with us therein.

The construction of a lateral Rail-Road through Keyser's
Valley from its junction with the main track at or near
Fuller’s trestle, southerly about 21 miles, has been long con-
templated, and is now resolved upon; and the work on it
will be commenced when the right of way shall have been
conceded without charge, and the means of the Company
will admit ; which it is hoped will be in the course of the
present year. This Road will afford access to the rear of the
“Grifin Farm” belonging to this Company, and to other
valuable coal estates lying in that Valley.

Cayuea DivisioN.—This Division, embracing the Cayuga
and Susquehanna Rail-Road, which has been leased by us
as hereinafter stated, has, including sundry tools, gravel
cars and fixtures, received from the C. & S. R. R. Co. of the
- value of $3,220 63, involved an expznditure for construction
purposes during the year, of §7,785 97, as shown in the
preceding tabular statement. Beyond the completionof the
trestlings for the transhipping of coal into boats at Ithaca,
it is anticipated that few additional accommodations will be
required upon this Division.
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COAL DEPARTMENT.

ConsTrUCTION.—The expenditures under this snead, for
opening mines, and erecting working fixtures for the same,
have been as follows, viz. :—

Coal Lands,......cc...ovvvevcnnense $1'76 56
apening Mines,............c...... 26,396 48
ine Railway and Oars,............ 3,540 76
Horses, Mules, and Harness,. ....... 302 50
Coal-Breakers and Engines,......... 48,323 78
Mining Tools, Implements, &o.,. .. .. 162 90
Coal-Yards and Offices,............. 3,259 15
Scales, Tools, &c., for Yards,....... 346 61
Expenses of General Office,........ 885 00
Miners’ Tenements,................ 6,325 51
Buildings,.....coc00iiie vanainonns 636 89
Contingencies,.................... 95 21
$90,451 35 $90,451 35
Deduct sales of Fixtures in coal-yard at Buffalo,. $833 23
Received on sales of Building Lots, &c.,........ 1,726 92 2,560 15

$87,801 20

The Board, having reserved for the use of the Company
one-third of the capacity of their Road, had hoped that pro-
posals, according to invitation given through the public
papers, would have been made to them by other parties, for
the transportation of coal to its full remaining capacity.
This, however, has not been done, owing, probably, to the
financial embarrassments of the year ; and they have felt
bound, therefore, to increase the mining operations of the
Company itself to an extent that should supply the defi-
ciency. It is in consequence of so doing, that the expendi-
tures under the present head have been so large during
the year.

For a particular account of the work done in this depart-
ment, reference is made to the Reports of the General
Agent and General Coal Agent.

Under the resolution of the Board, adopted last year, pro-
viding for the creation of the “ Coal Department Fund,” to
reimburse the expenditures incurred in opening mines and
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supplying their machinery and fixtures, there has been ap-
propriated during the year, the sum of $28,976 53.

MiNiNGg AND CoAL SHIPMENTS.—The operations in this
department are shown in detail by the Report of the Gene-
ral Coal Agent. It will be observed that the amount of
coal forwarded to market, falls short of what was anticipated
in the report of last year. This deficiency is reasonably
accounted for by the delay in completing the Southern Divi-
sion.

The total sales during the year, amounted 1o 160,714 15-20

tons, producing the gross samof................. .. $608,990 96
Amount received for Rents,...........ccoovvieivenn.... 3,300 04
Value of coal on hand Dec. 31, 1855, (36,932 19-20 tons).. 127,906 07

$740,197 07
Value of coal on hand Dec. 31, 1854, (8,631
15-20 toms,). ...t $24,172 05
Sundry deductions, &c.,............in.n.. 1,550 12
Total Expenses for mining, repairs of fixtures,
transportation, superintendence, &c., during
theyear,................ e e 547,369 7
- —— 573,091 94

Showing the net revenue....................... $167,105 13

The arrangements for a supply of coeal for the ensuing
year, will appear from the Report of the General Agent.

The Managers are happy to state that they are continually
receiving the most gratifying testimonials to the excellent
quality of our “Scranton Coal,” and the superior manner
in which it is prepared for use. To these they may add the
personal knowledge of the President and several members
of the Board itself, from trials made by them of coal re-
ceived via Binghamton and the Chenango Canal. We can-
not doubt that upon the completion of the Road, and the
introduetion of the coal into the city of New-York and other
Eastern markets, it will at once take high rank, as among
the most desirable kinds now in use.

2
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TRANSPORTATION DEPARTMENT.

The operations in this department are shown in the Re-
ports of the General Agent, Superintendents of Division,
General Freight Agent, and General Ticket Agent.

The grors earnings of the year amounted to..$519,296 64
Drawback received from the New-York and

Erie Rail-Road Co,...ovvvvnnninnn. .. 8,898 60
From Rents,...........coivveiiinnnann... 716 00

$528,911 24
The expense of operating and Tepairs of the

Road, repairs of machinery ard cars, su-

perintendence, &c., were .............. $269,243 46
“Qld balance’ against the N. Y. acd E. R. R. Co. 404 44

269,647 90

Showing net revenue of coovvni it $259,263 34

In pursuance of the policy of providing against the de-
preciation of the Road, and its equipment, from use and
natural decay, there has been appropriated from the Trans-
portation earnings to the “ Renewal Fund,”* created for
that purpose, the sum of $61,893 21.

NorTHERN Di1visioN.—The portion of the gross earnings
as above, accruing from this Division, was....$383,132 86
The expeunse of operating, and repairs...... 195,207 13

Amount of net TEVENUE............. $187,925 73

It will be seen that the large increase of business on this
Division, predicted in the last Annual Report, has been fully
realized.

The Road itself, from the improvements made during the
year, and its equipment, are now in good condition, and
capable of performing a yet greater amount of business,
which, from the opening of the entire line, and from other
causes, it can hardly fail to receive.

* For an account of this Fund, and the reatons for its establishment, scc Second Annual
Report, 1855, page 24.




19

CayucA DivisioNn.—The history of our conuection with
the Cayuga and Susquehanna Rail-Road Company has, in
part, already been given on a preceding page. It was the
intention, from the outset, that the two Roadsshould have
a community of interests. It was found, however, at
length, that the maintenance of two separate working
organizations involved a superfluous expense, and oc-
casioned much difficulty in harmonizing their action,
so as most directly to promote their joint interests.
All this pointed to the expediency of the union of the
two, and a concentration of the control of both Roads
in one Company ; and the necessary Legislative authority
having been procured, a lease was made by the Cayuga
and Susquehanna Rail-Road Company, of their Road, to us,.
under date of April 13th, 1855, to take effect tbe 1st day of”
January preceding. In fixing the terms of s5id lease, it was.
assumed that the value of the Road was ar. million of dol-.
lars, (about $29,400 per mile,) although its actual cost,
including the discount on certain Yonds of the Company,
was over $1,200,000. The ren’, was accordingly fixed at.
$70,000 per annum, being seven per cent. on said assumed
value, payable half-yearly. on the 1st of January and July ;
the taxes being borne by us. The Company also gave
us their entire equipment of locomotives, cars, and m4.
chinery, all materials on hand, and their steamboat property
on Cayuga Lake—in all, of the appraised value of $92,938 43
for which a bill of sale was executed by them. Besides
this, they conferred the right to mine coal, without charge, *
on their lands, near Scranton, lying adjacent to our Road ;
a privilege which may hereafter become valuable. It is
important to state, also, that, by the terms of our contract
with that Company, they are obligated to extend their Road
from Owego, southward to the State line, so as to form a
connection with our Northern Division, as authorized by
their charter, whenever the same shall be required, and the
means for so doing shall be furnished by us. In this mode,
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a direct continuous line from Scranton to Ithaca may be
opened by us, if at any time the facilities for our business
furnished by the New-York and Erie Rail-Road Company
should prove insufficient, or any other important interest of
our enterprise should demand it. The Reports of the
General Agent, and of Mr. Humphrey, Superintendent of
this Division, will show, at length, the characteristics and
present condition of the Road.

That part of the gross transpbrtatioﬁ earnings accruing
from this Division Was,...v.c.ivuvneen... .. §185,5654 43
Expenses,.......covuvennn.. cecesraiee.. 74,086 33

D —

Net revenue,e.....esvieen. $61,518 10

SovERrsT D1visioN.—There was received for freight,
principally coa. - transported over this Division by construc-
tion trains, $609 .35.

The plans for opm‘ting this Division, including the War-
ren Rail-Road, are now under consideration. New tariffs of
prices for freight and passe."8ers, upon the entire line, from
New-York to Ithaca, are als® being prepared under the
Ciréction of a Committec of the b.oard. Arrangements will
also be made by which passengers fr.'m t%le lattex: place can
procure tickets diréctly through to Piiladelphia and the
South, as well as to New-York.

MACHINE AND CAR SHOPS, AND FOUNDRIES.

For an exhibit of the work done in these establishments,
at Scranton, during the year, reference is made to the Re-
ports of the Chief Clerk, Mr. Marvine, and the Superinten-
dent of the Northern Division, Mr. Dotterer.

It will appear, from these Reports, that, in addition to the
ordinary repairs of the locomotives and cars, and of the
general mining machinery, a large number of new coal and

other cars have been built. . -
The capacity of these establishments has been mueh in-
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creased by the extension of the wings of the buildings, and
the addition to the machinery and facilities for work; so
that it is thought that little, if any, further enlargement will
be necessary to supply all the demands that will be made
upon them by the Road, and the mining business, when in
full operation. The shops themselves, with their fixtures,
are in excellent condition, and, we believe, under judicious
management.

ItHACA SHOP.—The Repair-shop, at Ithaca, is, both in
respect to its dimensions and machinery, sufficient for all the
ordinary repairs required on the Cayuga Division.

Whatever beyond this is needed, i sent to be done at
Scranton. *

FINANCIAL CONDITION.

The annexed Balance-Sheet of the Treasurer shows a
general view of the financial condition of the Company at
the close of the year. Some particulars of this view may be
more fully seen, if grouped under the following heads:—

1.—CarrraL Stock.
The number of Shares (of $50 each) issued previous to Dec 31,

1854, then held :‘f 274 Stockholders, was............... 60,110
There have been issued during the year..................... 950
Total, to Dec. 31, 1855, (held by 305 Stockholderé,) Shares, 61,060
61,060 Shares, at $50 each, equal.................... $3,053,000 00
Of which there was paid in previous to

Dec. 31, 1854,................. $2,865,175 24
Amount paid in during 1855,......... 186,447 26

 — 3,051,622 50
Leaving still due, (from 7 Stockholders,) ............... $1,377 50

2.—GENERAL ACCOUNT, Dg.
To Cost of Constructionand Equipment of the Rail-Road, $6,022,666 97

“w o« Coal Lands and Mining Improvements,....... 332,513 27
“ou Madterials on hand, including Oil, Wood for fuel,

and stock of Materials at the Shops,...... 89,757 59
“ow 36,933 tons Coal on hand, including transporta-

tion, . ... 128,641 07

Amount forward,.................. $6,573,578 90
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Brouglht forwurd ......................... e $6,573,578 90
To Real Estate in New-York,..............covvnuats 24,181 33
« Stockof the Warren Rail-Road Company,.......... 155,950 00
“ w the Lackawanna and Bloomsbnrg R. R. Co,, 125,000 00
« Bills and Accounts Reccivable,......... ce.ee 287,076 42
“ Cashon hand,....... ............. Ceerrenee e 41,471 27

$7,207,257 92

———

By Capital Stock, amount pxud 1 $3,051,622 50
“ Mortgage BODAS OF 1871, vvvs vovrnvrsnoninenes .. 900,000 00
« Eastern Extension Bonds of 18%5,......... e 1,500,000 00
“ betereﬁt due on gongs, ?z 7—1—

n Mortgage Bonds of 1871,
Jan. 1,1856,........ $31,500 00
“ *  previously, 140 00

—-— $31,640 00
On East. Extension Bonds
of 1875, Oct. 1, 1855, $1,376 71 ’
o “ 3 months,
to Jan.1,1856..... 26,250 00
—— 27,626 71 59,266 T1

By Interest due oo Stock, viz. :—
For 6 months, endngec 31,1855,...... $90,817 75

Balance due previously,.................. 5,796 73
- 96,614 48
“ Bills and Accounts Payable, including sun-
dry cash deposits to secure contracts,. .... . vees....1,392,303 85
« Am't of Personal Property rec’d from C. & S. R. R. Co. 92,938 43
“ Renewal Fund, amount o a.ppropna,twn to credlt of.... 61,893 21
“ Coal Department Fund .... 28,976 b3
« Income Account,—balance applicable to coustructlou

PULPOBEE) « v veeeivennnencrerennneneneens ... 23,642 21
' $7,207,257 92
3.—Ixcome Account, Cr.

The Balance remaining to the credit of this account, Dec.
31,1854, Was.....ocoiiiiriiiiiian feee i, $105,381 15
Net Revenue, for 1855, viz. :—
FromCoal,.ovveevveninininnnnnnnnnn. $167,105 13
@ Transportatnon, .......... vere...+.259,263 34
“  Machine Qhop 1854, $2,199 22
“ “ 1855, 5,616 29 7,815 51
—_———  —— ——— 434183 98

$539,565 13

Dr.

To Interest on Bonds, on $900,000, $63,000 00
“«  $1,500,000, 69,875 16
“ “ Stock,.......... 180,723 05
“ “ - Floatmg Debt,. 41,124 60
“ Rent of Cayu ga and Susque
hanna Rail-Road,.......... 70,000 00
——$424,722 81 Forward—




Cr. brought forward,.........ccviivieiiennniienns $539,565 13

Brought forward............cocvneentnn $424,722 81
To Renewal Fund,........covcvivvennnne 61,893 21
« Coal Department Faod,.................. 28,976 53
“ G. W, Soranton. late Geneul Azent for oil
had of W. S. Brown, in 1852,. ... 330 37
— ——— 515,922 92
« Balance,—applicable to Construction,.................. $23,642 21

4.~—FroatiNg Desr.

The whole amount of outstanding bills and accouats pay-
able, mcludmg interest on stock and bonds, as above

stated, is........... et eerreeearateesianeanannn $1,548,185 04
Debvucr.

Bills and Accounts Recewable, cerrieeee. ... $287,076 42
Materials on hand . ceeeeeeneees 897757 59
Coal, % e 128,641 07
Cash, e ittt iie et 41471 27
Bilance due oo Stock,........ ..o 1,377 50

——— 548323 85

Balance of Floating Debt, ........... $999,861 19

The policy heretofore adopted by the Managers, of making
all their payments for work monthly, in cash, has been con-
tinued, and a large portion of the materials required, has
been paid for in the same way,—a policy tending alike to
preserve order in their current cxpenses, and to secure the
usual advantages of prompt cash payments. The high credit
of the Company has continued unimpaired; insomuch that,
notwithstanding the past year, like the preceding, was for
the most part one of much financial embarrassment generally,
they have been able to effect all needful loans, at an ave-
rage rate not exceeding seven per cent

Of the whole amount of $1,500,000 of “ Eastern Exten-
sion” Bonds, authorized to bz issued, $900,000 were offered
pro rata to the Stockholders, according to their vote at the
annual meeting, in January, 1855, and mostly taken by
them. The proceeds of these bonds sufficed for our
wants till about the middle of June last, at which time it
was resolved to offer for sale the remaining $600,000 at pub-
lic auction. This was accordingly done, and the bonds
were taken at prices averaging about 92} per cent.
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The discount on the entire issue, as above, amounted in
the aggregate to $225,128 75, which has been reckoned to
the cost of constructing the Southern Division. '

It was thought that the proceeds of the above bonds, with
such temporary loans as would be readily procurable, would
be sufficient for all the wants of the Company, until the en-
tire Road should be opened for business. It was also hoped
that the capital stock would be available to meet the float-
ing debt that might then exist, and to complete the Road;
but if from any cause this result should not be realized,
resort might then be had to a new issue of bonds for that
purpose. In consequence, however, of the delay in open-
ing the Southern Division, and of some increase of expense
incurred in the work, the amount of the temporary loans
aforesaid, has been larger than was expected. To meet
then the wants of the Company, application has been made
for the requisite legislative authority to execute a sccond
mortgage on the Road for $2,600,000, to secure a new issue
of bonds of that amount; making with the previous issues
an aggregate of $5,000,000. Meanwhile, in anticipation of
such authority, and for immediate use, the Board have re-
solved to issue $1,200,000 of the $2,600,000 in the shape of
seven per cent. Convertible Income Bonds, having twenty
years to run ; designing the latter to be exchanged for the
Second Mortgage Bonds as soon as these shall be made
ready.

By a circular of the Treasurer, dated December 29th, these
Income Bonds were offered to the Stockholders, pro rata,
according to the amount of stock held by them on the 1st
of January. In consequence of the stringency of the
money market, this offer was made at a low rate, and the
time within which acceptance was to be signified, was limit-
ed to the 10th of the same month. Only a portion of the:
amount having been taken, the offer, by vote of the Stock-
holders, at their annual meeting, was again opened for one
day, and an additional amount subscribed for. The condi-
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tion of the money market subsequently becoming more
favorable, the Board resolved to advance the price of the
remaining bonds.

No good reasons exist for anticipating any difficulty in
procuring the legal authority for making the second mort-
gage, as aforesaid. Should such difficulty, however, or any
considerable delay be experienced, in that respect, the Board
are confident, from the high credit ever enjoyed by the Com-
pany, that no serious embarrassment or loss will result, but
may postpone the time of completing the second track of
their Road.

The net profits of the transportation and coal business
on the Northern and Cayuga Divisions the past year, having,
as heretofore, been sufficient to pay the interest on the bonds
and stock of the Company, issued for the construction of the
entire line, the Board have accordingly declared the usual
semi-annual interest dividend of three per cent. on the capi-
tal stock for the past six months, payable, with interest there-
on from the 10th of January, 1856, at such date as shall
hereafter be determined. These profits having been used
in the construction of the Southern Division, the payment
has been postponed for a time, until the amount may be
replaced from the sales of bonds or otherwise, withoutsacri-
fice or serious inconvenience.

In their last annual report, the Board explained at some
length the measures which they had taken to secure a suffi-
cient amount of business for the Road upon its opening; also
the policy which they had adopted, to furnish facilities to
the public for the transportation of coal, and the prices fixed
for the same. This policy, which was regarded as a very
liberal one, it is thought may not be entirely understood by
all interested, and for the purpose of showing it more defi-
nitely, the following resolution is ingerted, which was adopted
May 6, 1854, viz. :—

Resolved, “ That this Company reserve one-third of the full capacity of
the Southern Division of the Rail-Road, for the transportation of its own
ceal to tide-water ; and that it is expedient to make immediate contracts
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with other responsible parties, for the couveyance of their coal in their
own cars, to the estimated extent of the remaining two-thirds of its ca-
pacity.”

The resolution contemplated that the shippers of coal
should provide their own cars for its transportation, inas-
much as experience on other Roads had shown it to be
difficult to furnish, especially in the seasons of most active .
business, a sufficient number of cars for the accommodation
of all. For the convenience, however, of those whose busi-
ness was too limited to warrant the expense of providing
cars for themselves, it was offered by the Board to purchase
their coal, delivered in the cars of the Company at Scranton
or its vicinity. Of the two proposals thus made to the
public, it has been found, thus far, that coal operators have
generally preferred the latter—choosing rather the certainty
of sales to us, at sufficiently remunerative prices, than the
fluctuating markets at the sea-board ; while, at the same time,
they avoided the heavy expenditures required for cars, &c.
Contracts have therefore been entered into with various
parties for coal, deliverable through a series of years, to an
amount in the aggregate of more than four millions of tons.

During the year, frequent proposals for contracts have also
been made to us by parties engaged to a greater or less ex-
tent in coal operations in the vicinity of Scranton, which
proposals have, as above stated, been promptly entertained,
whenever sufficient evidence was furnished of the respon-
sibility and good faith of the parties making them.

In consequence of the near approach of the opening of the
Southern Division, and of the interest extensively awakened
on that account, there has been excited, as was natural,
much speculation in the purchase of coal lands. Numerous
Companies have been formed, with large nominal capitals;
some of whom, doubtless, have no expectation of engaging
in actual mining. It has been made necessary, therefore,
for the Board to exercise great discrimination in the nego-
tiation of contracts, to guard against future disappointments,
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resulting from any which should prove unreliable. No
Jjust complaints, it is obvious, can be made against the Com-
pany for so doing,

In respect to the prices of coal hereafter, although it is
supposed by some, that the great amount which will be
brought to market, in consequence of the increased facilities
for transportation, will be attended with a necessary decrease
of its value, still the Managers incline to the opinion that
the legitimate effect is to be looked for rather in the greater
extent to which coal will be used, and a corresponding in-
-creased demand for it. It is not improbable, indeed, that
the more imrmediate result may be a diminution of prices ;
but this very diminution itself must tend in its turn to pro-
mote a greater consumption, and ultimately to more than
restore the previous equilibrium between the supply and
demand. Such seem to be the laws which, as developed
through long experience, regulate the relative prices of
other prime articles of consumption. The Board can see no
reason why the same principle should not hold good in the
present case, and they cntertain no apprehensions, thercfore,
that there will be any failure of & demand in market, at
remunerative prices, for all the coal which they may be able
to furnish.

From the foregoing views, the Managers would observe,
that they cannot but regard the prospects of the Company
as highly encouraging. It is believed that they can intro-
duce Coal into the city of New-York, and other Eastern
markets, at a less cost than can be done from any other
source. Their supply is inexhaustible.  Their Road
is built in the most substantial manner; its track is
of the broad gauge, and its capacity, when completed,
will enable them to deliver annually, both eastward
and westward, more than one and a half millions of tons.
The means of the Company, it is hoped, will be am-
ple. They see not how it can fail, therefore, under the
favor of Providence, to be a source of satisfactory remu-
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neration to the Stockholders for their large investments, and
of honor and wealth to the noble State, by whose liberal
and wise legislation they have been enabled to undertake
and successfully prosecute so great an enterprise.

Before closing, the Managers deem it proper to advert to
the death, in June last, of H. W. Nicholson, Esq., who was
from an early period their principal legal Counsel and Land
Agent, and to whose ability, industry, and zeal in the
service of the Company, they have been much indebted.

The following is a copy of the Resolutions adopted by
the Board, 29th June, in relation to the event referred to:—

‘It having pleased Almighty God, in his wise providence, to remove by
¢« death, Horatio W. Nicholson, Esq., for many years intimately cennect-
¢ ed with this Company, as its Counsel and Attorney ; and it being the
“ desire of the Board to place upon its records their high appreciation of
“ his character, ability and faithfulness, therefore,

“ Resolved, That the members of the Board have heard with deep sor-
“row the intelligence of the death of Mr. Nicholson, and that his valua-
* ble services entitle his name to be held in grateful remembrance by this
“ Company ; while his high moral character, his unquestioned integrity,
“ and his professional ability, are acknowledged by the entire community
“in which he resided.

* Resolved, That the Board deeply sympathize with the family of the
“ deceased in their bereavement, and that a copy of these resolutions
“ be forwarded to Mrs. Nicholson, certified by the Secretary.

* Resolved, That the salary of Mr. Nicholson be continued and paid to
« first of October next.”

The vacancy thus occasioned has been supplied by the
appointment of John Brisbin, Esq., formerly of Wyoming
County, who has accordingly removed to Scranton, and
will devote his attention to the duties of the office. His
report for the last year is appended in its proper place.

Respectfully submitted,
GEORGE D. PHELPS, President,

MANAGERS.

MOSES TAYLOR,
HENRY YOUNG,
SAMUEL WILLETS,

DRAKE MILLS,
JOHN J. PHELPS,
WILLIAM E. DODGE,

GEORGE BULKLEY, WILLIAM E. WARREN,
JOHN I. BLAIR, THOMAS McELRATH,

GEORGE W. SCRANTON, SAMUEL L. MITCHILL,
ROSWELL SPRAGUE, ' RUFUS R. GRAVES.
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REPORT OF AUDITING COMMITTEE.

GEo. D. PurLps, Esq., President.

DEeAR Sir:—The undersigned Stockholders of The Delaware, Lackawanna
and Western Rail-Road Company, appointed as a Committee by the Board of
Managers, to examine the accounts of the Treasurer of said Company, for and
during the year 1855, respectfully report:—That they have attended to the
duties of such appointment, and have personally examined the Books, Accounts
and Vouchers kept at the General Office of the Company, by said Treasurer, or
under his immediate direction, and have much pleasure in certifying that they
find such accounts kept in a very systomatic manner; and that vouchers, in
due and proper form, for all disbursements made, and obligations issued, during
the year, according to the books, are on file in the office; also, that the vouchers
are so classified and arranged as to he readily referred to at any time.

The amount of Cash on hand, January 1st, 1855, as appears by
the DOOKS, Was . ......ivuitinetiiennerenaenanensans .. $13,693 33
The amount recewml during the year, from all sources, was, ... 4,300,428 16

$4.314,021 49

The whole amount of disbursements during the year, as per

vouchers, was,......... Ceeeeeeias teeeetaes eaeaan ... 84,272,550 22
Leaving a balance on hand, December 3ist, 1855,........ $41,471 27
On Deposit, as follows:—
In Mercantile Bank \ew-York .............. .$1,224 36
¢ Phenix [ ..31,186 07
¢+ Metropolitan * Y it eievesernnenan 1,977 76
Bills and change in drawer, as counted and certified
by Mr. A. 8. Peot, General Book-keeper,........ 7,083 08

——$41,471 27

THOS. W. GALE, .. .
THEO. STURGES. ;Audtlmg Comimitiee.

NEW-YORK, Murch 4th, 1856.
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EXHIBIT “A.”
INCOME ACCOUNT 1855,
ORRDIT.
Bl BALAKOE a8 per last Annual Roport, page29. - - - $105,831 13

* Nzt Revenus in 1835, viz.:
From TRANSPORTATION, per Exhiblt u B, - - $259,203 84

“ " CoaL, per Exhibft “C\" - - . 167,105 18
“  Macmxe Siop, - - L 7,815 51 484,188 98
$589,565 18
DKBIT.
'l‘o Inrmn on ($900,000) Bonds, $68,000 00
on ($1, 000) “ to 1st Oct., 1855, $43,625 16
" * on “ for 8 mos., to
81st Dea, 1853, 26,250 00
s hJ $59,905 80 6915 16
“ . on STOCK, 6 mos., to 80th June, 1835, $89,
o - on “ 6mos, to8lst Dec.,, * 90,817 5
—— 180,728 (5
“ “ on Froatixe DEBT, being bnlnnce of the general }
Interest Account for the yea 41,124 60
“ Grorcr W. 8crRANTON, late General Agem. for Oil pur-}
chased of W. 8. Brown, in 1852, 87
.» RENT OF OAYUGA AND SUSQUEHANNA RaiL-Koap. 70,060 00
» RExEWAL Funp, amount appropriated, 61,698 21
Oou. DerarTMENT FUND, amount appropllnlcd 28,976 53 515,922 92
Baraxor,—applicable to Construction purposes, $28,642 21
EXHIBIT “B."
TRANSPORTATION, 135
To TRANSPORTATION EXPENSES; B} PASSENGER EAn IXGS, $64,556 81
cost of operating, repairs of Frerenr 423,626 (3
road, repalrs of machinery, ‘¢ TRANSP'N OF Mnt., 8,688 26
superintendence, etc., $269,243 46| * Usk or LOCOMOTIVES, 21,115 16
* NEW-YORK AND ERIE RarL- “ ¢ CoaL Cars, 6,262 22
Roap Co., transfer of old dis- ‘* BTORAGE, 18 67
puted bn.lnnce, 404 44| “ RENTS, 716 00
“ " INCOME ACCOUNT,—apparont ‘¢ AMOUNT OF DRAWBACK from
profits for the year. 259,268 84 N.Y. & Erio R. R. Co., 8,808 60

$528,911 24 $528,911 24
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EXHIBIT “#C.”
COAL ACCOUNT,

To Value of Coal on hand Dee.
81st, 1854, 8.681%¢ tons,

1855,

' By COAL SALKS, viz.:
$24,172 05 .ll;nnnury. ceeene sen

4 CoaLDEPARTMENT EXPENSKS, bi
including mining, transporti- Mareh, ....
tion, coal purchased, superin- Aprtl,
tendence, agents and clerks, May,
use of coal cars on connecting | June,
roads, taxes, repairs, etc., 547,369 77 July.
% Suspry DEDPUCTIONS, 1,550 12 August,
¢ INCOMR ACOOUNT,—apparcnt '
profits for the year, 167,105 18 October, .
»”
| December,
$608,990 96
By RENTs, 300 04
“* (‘oal on hand December 31st,
1855, 86,983 tons, valued at 127,906 07
$740 197 OTi $740.197 07

COAL TONNAGE ACCOUNT, 1£55.

1855.

1855.  Mined. Purchased. Tolal. Grand Total.
Jan. 1st, To amount on hand, this date...... 8,681 15 By SaLEs oF CoAL, VIZ:
January,... 9,683 11 8,493 07 18,176 1~ January,....4,167 09
Fobruary,.. 7,759 12 2,680 04 10,889 16 February,...4,798 11
March...... 4,564 13 5622 18 10,187 11 March,.......8,488 14
April,...... 12,505 04 4,988 08 17,493 12 ...8851
May,....... 12713 14 7,841 03 20,114 17 ..22,182 02
June, ..... . 9,091 17 8870 18 17,962 15 ..24,808
July,....... 8,724 02 6,782 05 15,456 07, ..18,201 02
August,.... 9.84118 5952 17 15.294 10 Augustb.....ls,%l 02
Heptember. 9,837 09 5355 01 14,695 10 September,.18,665 10
October, 900 18 4,949 06 2,850 04 October,....16,896 15
November,. 11275 04 7.006 17 18,282 01 November,.15,919 12
December,. 14,409 01 8552 07 22,961 08 December,...9,249 07
188,865 09 160,714 15
117,866 18 71,493 11 188,865 09

By 8TOCK ON HANWD,

Coal received from Cayuga and Susque- December 31, 1855.
hanna Rail-Road Co.,.....cnn et R 150 10 At Ithac.,..86.878 15
¢ Great Be..! 28 15
“ Beranton,. 5:0 (9 86,932 19

197.647 14

Tons,....197.647 14




SUMMARY 6r LIABILITIES AND ASSETS AT THE SEVERAL DATES STATED.

THE DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD COMPANY.
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GENERAL -AGENT'S REPORT.

THE DELAWARE, LACKAWANNA AND WESTERN R. R. COMPANY.

OFFICE OF GENERAL AGENT, }
Seranton, Jan. 21st, 1856.

GEORGE D. PHELPS, Esq., President.

DEAR SIR :—The officers having more immediate charge of the several Depart-
ments having made detailed Reports of the business thereof, I propose to con-
fine myself ehiefly to those general statements which will give a synopsis of the
whele; adding such suggestions as seem aexpedient.

COAL DEPARTMENT.

From the report of J. J. Albright, Esq., General Coal Agent, it appears that
the entire quantity sent to market over our Road, during the year, was 188,863
tons; being an increase over that of the previous year of 54,900 tons, or 41 pér
cent.

It must be gratifying to the Stockholders and other friends to know that the
Coal sent to market, the past year, has given very general satisfaction to both
dealers and consumers. I may state further, that the quality of the Coal in the
several new openings, with the increase of facilities for reducing it to the mast
approved sizes, and for screening it, will justify us in promising that it will be
still further improved during the coming year, and compare favorably with any
that is sent to market.

The amount of sales that may be effected by us at the North and West, in
1866, exclusive of any supplies from other sources, will, it is estimated, reach
200,000 tons. In addition to this, we can furnish to the Eastern market, if
required, 365,000 tons, besides the amount forwarded by our Road on account
of the Lackawanna Rail-Road and Coal Company. It will thus be seen that a
large transportation business will be provided for the Road immediately upon
the opening of its Southern Division.

For the enlargement of our mining operations, we have now in course of
completion, one slope, and one single, and one double shaft. The slope is already
in partialuse. The single shaft may be made ready for use by the 1st of July next,
and the double shaft by 18567. When all complete, and in full operation, these
geveral openings will yield 1,260 tons per day, or 375,000 tons per annum. This
will be in addition to our present supply.

The completion of the slope and shafts aforesaid i8 the only new work autho-
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rized, and in progrees at the munes. I consider it important to finigh them all
during the present year. This will require an expenditure of seventy-nine
thousand dollars, viz.:—

Finishi slope, ....... et teeeereterenenensnneeenns $5,000
Smgle:hgxxﬁ, T Y000
Double®shaft,....coveveeeeieeensnerasceanans eeesasaas 80,000

\

TOML e v vneen vnrnneerenraneeneneenenens $19,000

This amount will inclade pumps, hoisting machinery, breakers and screens,
all complete.

The estimated supply of coal from all sources, for transportation in this and
the next year, is as follows:—

MINES, 1866. 18517.
Diamond Mines,.......ccaeeesese......Tong 160,000  Tons, 180,000
New Double Shaft,..... .. eee ves 90,000
Bellevue Mines, . . ceriececacanen 66,000 100,000
JudsonClark’smnes,... teereseicannas 60,000 100,000
WIDON & €O,y v v ve vvernnneereeennons 60,000 100,000
Sawyer & Co,..covvvirecniecennannns 60,000 100,000
Lewis & Howell,........... Ceeeraenns 40,000 60,000
Coursen & Co.y.cvvvnneennnsonninnnnns 30,000 60,000
Lackawanna and Bloomsburg Rail-Road, . 50,000 100,000
Lackawanna Rail-Road and Coal Co,,.... 75,000 150,000
Lackawanna Iron and Coal Co.,......... 25,000 50,000

Totals,..... e 605,000 1,090,000

TRANSPORTATION DEPARTMENT.

Cayuaa Division.—W. R. Humphrey, Esq., Superintendent’of this Division,
has given in his Report a detailed and comprehensive statement of its general
condition and business during the year, all of which is interesting, and will, I
trust, be found satisfactory. It is only necessary for me to add an estimate of
the expenditures which will be required upon this Division in 1856:—

Removal of 778 feet, lineal measure, of Truss Bridges, under con

BACT, B1,650. 0 0. i erraesvnerennereensssecenanasnanes $12,337

Ballasting b miles with gravel or slate, 1 foot deep, and 9 foet wide,
8,800 yards, 40c,,. ...ciiieiiianas cetrectiiessoananannn .. 4,400
15,000 Cross Ties laid, 40C.,.. .. cooeurennnns R renee eee.. 6,000
1,200 Chairs laid, 60C.,. . .c.ivvieeeneneiniieiiienineanenn, 720
75 tons of Rails, $6Q,......... Ceieresaeainen cediencaann 4500
5,000 lbs. Spikes, 4jc.,,.. . cees . 2,250
Renewal of Turn-Table,......ccoevuunee eee 800
Finishing of Coal Depot and Schutes,.......cccovene. Ceeeeenen 1,300
Other matters, not enumerated,....ccocoeeceercrerrsencenna . 2,600
$35,307

NorraERN DivisioN.—This Division extends from Scranton to Great Bend,
and is considered as including, for transportation purposes, that portion of the
New-York and Erie Rail-Road which lies between Great Bend and Owego.
From the Report of D. H. Dotterer, Esq., Division Superintendent, it will be
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seen that this Division is in better condition than at any former period. Its busi-
ness, both as respects Passengers and Freight, has increased, while the cost of
operating the Road has diminished.

* Mr. Dotterer promises a further reduction, if he can have a more regular Coal
business. This we must endeavor to furnish by & more uniform dglivery from
the mines, and prompt return of empty cars. The latter can be effected without
difficulty, from Binghamton and Ithaca; but experience has shown, that when
sent upon other Roads, our cars do not return as they might and should do,
As the business becomes better understood, or of more importance to those
Roads, it will receive more attention ; but till then, I do not see any remedy.

There were consumed in our engines, during the year, 9,162 cords of wood,
and 1,708 tons of coal; costing $24,704. We have now contracts for the
delivery of 10,900 cords of wood in 1856, and 16,500 in 1857%.

I would remark here that the experiment of burning Anthracite Coal in Loco-
motive Engines proves entirely successful, and will doubtless soon come into
general use, for Freight Engines, upon many of the Rail-Roads. This fact has
very important bearings upon the Coal trade, since it must increase the demand
to a very great extent.

Mr. Dotterer reporta the Rolling Stock to be in good condition. The cost of
running the engines has been 6 56-100 cents per mile; last year i1t was
7 72-100 cents.

Some improvements have been made in the construction of our four-wheeled
cars—reducing their weight without diminishing their strength. The cost of
these cars is $200 each. The eight-wheeled side dumper car is now a favorite
one on other Roads, where no proper fixtures are provided for discharging.
This car carries from 10 to 12 tons, and costs $500. We have another eight~
wheeled car that also carries from 10 to 12 tons, and discharges at the bottom.
Itis & very good car for the New-York and Erie Rail-Road. It costs $425.

There seems to be a very general preference among Rail-Road men in favor
of the eight-wheeled car, although the experience of the Reading Rail-Road
favors the four-wheeled car.

The Road-bed i8 reported as greatly improved during the year. Three and
a-half miles have been relaid with heavy bevel-headed rails, and well ballasted.
This renewal is to be extended to the Summit, a farther distance of 33 miles, and
will require an expenditure of......ceeevviierecerireencanceen...$35,000

There will also be wanted, for other portions of the Road, some

20,000 cross-ties, to replace those worn out; cost in the track 40c, 8,000

Also, eight miles of new fencing; COBe.....ccceunveecenneenes 3,600

Station Houses are required at Montrose, Hopbottom and Factory-

f T - | 2,600

Completing embankments at Fuller’s, Humphrey's, Leach's, and South

Branch—160,000 yards, 85 20C....4ceceeeeerececencneseeaess 30,000
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SouTHERN DivistoN.—Atthe last annual meeting it was generally understood
and believed that this Division would be ready for business during the ensuing
fall of 1856. The winter and spring, however, proved very severe, with fre-
quent and deep snows, which rendered it almost impoesible to do work, exocept
at great disadvantage. The price of labor and provender of all kinds became
much higher than formerly, which causes, combined, so discouraged the con-
tractors, and delayed the work, that when the season opened it was really
but little in advanoce of what it was the fall before. Contractors were very much
disheartened, and many refused to go on without such advance in prices as
seemed entirely extravagant—all asserting that they were large losers, and
oould not afford to lose any more.

In this state of things, the Executive Committee, after consulting with the
Chief Engineer and General Agent, came to the conclusion that the work could
not be re-let without a sacrifice of both time and money. They, therefore, deter-
mined to advance prices on contracts to a reasonable extent, when such advance
would secure the progrees of the work, and take back into the hands of the
Company some portions that were much behind, to finish by the day.

For a time, this arrangement seemed to have provided for all the difficulties.
But it was not long before new complaints of loss were made, coupled, in
some cases, with threats, that unless all losses were made good, the possession of
the Road would be retained, even with force of armg, if this became necessary.
Such threats were regarded at first as without serious inteat, but in a number of
cases they have been carried out to the letter. Contractors, with large means
and influence, as well as sub-Contractors under them, have armed their men,
entered into agreements to sustain each other, built Block Houses across the
track, and armed them for defence. They prevailed also upon the civil authori-
ties and citizens to join them in resisting the Company ; so that it became a se"
rious matter to deal with, and one that caused much delay and loss o all parties,

In most of these cases the Company made settlements upon terms that may
be thought to be too much of a sacrifice, for the sake of peace. But I believe
that in no case have they paid as much as would have been necessary to carry
out the work, had force been altogether adopted to obtain our rights.

The most serious cause of delay, however, in getting the track laid, was the
unfinished state of some of the contracta. It seemed impossible to induce those
having the work to do to make sufficient exertion to complete it in time; so thas
our track layers had all sorts of works to do—having, in many cases, to cut
through both rock and earth, make embankments, &c., &c., besides baving to
ballast nearly one-half of the whole line; so that, although the superstructure is
now laid to the Delaware River, still much is yet to be done before it is in good
running order. I would add that the material along the whole line has proved
much more difficult and expensive to remove than was anticipated.

I cannot close these remarks upon the Southern portion of our Road, without
urging the great importance—I may almost say indispensableness—of an early
completion of certain portions of the second track :—1st, from Scranton to Green-
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ville, six miles; 2d, to the Lehigh Summit, thirteen miles further; 3d, from the
Pocono Suinmit to Analomink, fourteen miles.

It will be economy to construct the second track upon thess portions of the

Road, in the order that they are mentioned; as in this way we shall be increasing
its capacity at the least possible expense.
" Tt is becoming every day more evident that in a very short time after we shall
have opened our Road to tide-water, it will have more business than can possibly
be done upon a single track; and as it will, no doubt, afford remunerating prices,
there is every motive to induce all possible exertion to keep pace with this
demand.

EL1zABETH PORT.—At this point we have in progress (under contract) three
Piery, with intermediate Basins, at each of which four vessels can be loading at
one time. This will be ample provision for the business of the present year.
One of the Piers will be finished by the time it will be wanted, and the others
are in such progress that I do not think we will meet with delay at this point.

The cost of this work, exclusive of the rails, chairs and spikes, will be about
$38,000, upon which there has been paid $14,000.

The Company’s property, at this point, is well adapted, in many respects, for
anseconomical prosecution of its business—having room enough for four more
Piers and Basing, besides sufficient ground for piling coal, and for houses for their
workmen.

On the whole, I consider this location for the terminus of our Road as the
best that could be found, and fully equal, if not superior, to any in use. The
harbor is safe, also, for vessels in all kinds of weather; but we shall, no doubt,
find it necessary to have a line of barges ready to deliver our coal at any point
within certain limits where it may be wanted. Such an arrangement prevents
delay when vessels are scarce, and saves the expense of piling.

All which is respectfully submitted,
JAMES ARCHBALD,
General Agent.

Nore.—Thore are contracts for 38,000 cords of wood for Southern Division, to be deltvered
Juring the next two years, viz.: 1856 and 1857.




CHIEF ENGINEER’S REPORT.

THE DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD CO.

OFFICE,—ENGINEER DEPARTMENT, }
Scranton, Pa., Jonuary 24th, 1866,

GEo. D. PHELPS, Esq., President.

SIr :—The construction of the Southern Division of your Road, which has so
long claimed attention, was so far finished as to allow its opening for the trans-
portation of passengers and way freight on the 21st inst. Assurances have been
given that the Warren Rail-Road will be opened in March; hence it may be safely
pmthat the regular transportation businees of your Road may commence
In Ap!

Among the causes which have conspired to delay the completion of your
Road beyond the time named in the Second Annual Report, I am obliged to say
the effective one was, the armed resistance offered, under various specious pre-
texts, by several of the oontractors for grading, to laying the superstructure by
and under the direction of the Company; the most plausible of which they be-
lieve to be, because most frequently urged, that, as their work was not finished
within the time specified in their agreements, their contracts no longer ruled the
prioes for doing the work, and, in consequence, legalized claims for extra com-
pensation, and investad them with the formidable rights of squatler sovereigniy.

The pacific course taken by the Company, in respecting such assumed rights, -
resulted in & delay of four months and twenty-one days, previous to the 11th of
December; when, to avoid further loes of time, after exhausting all peaceful
means for obtaining possession of the work, the alternative of taking possession
was resorted to, when all resistance degenerated to words.

/

NORTHERN DIVISION.

The mechanical work in progress during the past season, is finished, and
there are now required 200,000 cubic yards of embankment to finish and give
security to this Division of the road.

. SOUTHERN DIVISION.

The annexed tabular statements exhibit the final estimates of graduation,
masonry, bridging, &c.; from which will appear the aggregate of advances made
to contractors during the prosecution of the work.

These large advances have been necessary from causes alluded to in my last
report, and from those general causes, which, during the past three years, have
operated to inflate the prices ef every description of labor and property.

‘While it is true that your Road is an expengive one, it is, relatively the cheap-
est connection which can be had with the Lackawanna and Wyoming -
fields, as has been clearly demonstrated by surveys of two distinct parallel lines
of much less capacity, made subsequent to the final location of your Road. I
mean, of course, the Delaware, Lehigh and Wyoming R. R. and the Lehigh and
Susquehanna Divisions of the North Pennsylvamia Rail-Road.

Allusion was made to the tormer in my first report, and a careful comparison
of cost made; of the latter it may be remarked, what is obvious from a single
coup-d'eil, that the two parallel transverse ridges, familiarly known as first and
second mountain, will forever dispute the progress of rail-road improvements in
that direction. This truth, then, is manifestly deducible: As compared with
any parallel roads which have been or may be projected, the cost of your Road
will be less and its capacity to earn, greater.



40

The policy pursued has been to construct a first-class road, and no departure
has been made from this purpose. The mechanical work—masonry and bridge
superstructure—deserves notice.

MAsONRY.—We have been more fortunate in procuring valuable building ma-
terials than was at first anticipated, and the finished structures reflect much
credit upon the builders and those in immediate charge of the work.

BRDGING.—The Truss Bridges are built upon the general plan of Mr. J.
Best, which was adopted for the Northern Division. In this connection it may
be said, that though these bridges, four in number, have for more than four years
been subjected to the severest tests, no repairs of the trusses have been neces-
sary; and itis believed that in the arrangement of details and perfection of
workmanship, they are inferior to none. .

CONNECTIONS.

. LackaAwANNA R. R.—This road is now open, and much of the rolling stock is
upon the track. Two shafis are finished, and mining operations have already
been commenced.

LACKAWANNA AND BLooMSBURG R. R.—The graduation, masonry and bridging
of this road are three-fourths finished; while the N. Division, extending from
Scranton to Nanticoke Dam, 26 miles, is nearly ready for the rails—three miles
of which, from Scranton to the mines of the Union Iron and Coal Co., at Taylor-
ville, are laid. The completion of the Southern Division, from Nanticoke to
Rupert, 32 miles, requires but an outlay of $100,000 in addition to that already
expended, for which, I believe, provision has been made.
‘While it is gratifying to know that the immediate connections with this Road,
which constitute a part of the same system of improvements for the full de-
velopment of the Lackawanna and Wyoming coal-fields, are nearly finished, it
may be interesting—pecuniarily, at least—to know the progress of those western
roads, which, in connection with your own and the Lackawanna and Blooms-
burg R. R, are to be known to New-York as the Western Route, and to know
its character as compared with existing ones. These are:—
Lackawanna and Bloomsburg, (Scranton to Rupert.)
Sunbury and Erie, (Williamsport to Ridgway.)
Venango, (Ridgway to State Line.)

. Atlantic and Great Western,  (State Line to Crestline and Dayton.)

The above roads, or such portions of them as together perfect this line, are
under contract, and large expenditures have already been made upon them
respectively.

COMPARISON OF ROUTES,
CINCINNATI T0 NEW-YORK. ! CHI1CAGO To NEW-YORK.
Miles. Milea.
Cincinnati to Dayton, - - 60  Chicago to Crestline, - - 2m
Dayton to State Line, - - 237 Crestline to State Line, - 136

State Line to New-York, via D., State Line to New-York, via D,,
L&W.RR.- - - 488 L&W.R.R, - - 488

‘786 901
*Cincinnati to N. Y., via N. Y. Chicago to N. Y., via N. Y. and

and Erie R. R. - - 857 ErieR.R.- - - 961
Difference, - - 72 Difference, - - 60

Upwards of three millions of dollars have been expended during the past
two years, by various private operators, in the purchase of coal lands in this val-
ley, and preparations for mining on a gigantic scale have been undertaken, with
all the ardor which capital, energy and a prospect of gain can inspire.

" These openings, together with the older ones upon the lines of connecting
roads, and the other legitimate business of your Road, guarantee a larger ton-
nage for your first year's business than has ever been realized by any road hitherto
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opened ; and the only serious question for years to come, will be to determine in what
manner to accommodate, moet economically, a business demanding annually largely
increased facilities and capacity.

In conclusion, I should acknowledge indebtednees to J. Amaden and J. A. Evans, Esqs,
Resident Engineers, and to members of their corps, for the highly creditable mamner in
which they have performed their respective duties, so clearly evidenced by the more
enduring testimony of the work iteelf. Respectfully submitted,

E. McNEILL, Engineer.

VALUE OF WORK AT CONTRACT PRICES.

GRADUATION.

Ooutractora. | Earth. L. Rock. B. Rock. ’Bdlut. Clearing Tunsel'g. In. W'k Total value

Cub. yds Cub. yds Cub. yds..
Michael Malone & Oo! 406,34.9 13,830.4 115,396.1 ......

Miles. ; Cub. yds! $ ot
18.4 14.@1.28[ ereees| 196,381 90

Thompson Peckens & ' |

Oo...... resce cone 48'“80 ceeees| 18,1688 ....... 1,01 cesersel seeess| 90,681 81
N. @.Howe.........| 80,1188 ...... W0| 1.18 eorenest seanas 6,768 26
J.L Travies & Co... 19‘,713 0 1,539 0 3.852

2.9 seeesen aeeees 57,887 B85

eosaces

loo! 1
Connolly & Walsh... 01 ceesadl 1
William Olesry...... 81009 8 889 0 1.

208/804.0 2

H. 8. Welles & Co. .. 14000, s O
Mott & Hammersly..| 132,985 8,785.1 41,890,
Noyes, Olark & Co.. smsos 5,781, 1. 88,168.0

cesessssss| ssesesee ceecne

Wﬂmxunoy&()o.‘ covecene] aes an

12,584,609.6 29,085.7; 596,176.9 5 09-057 28590.83
Wrkdoneby R.E.Co 114.508.0 R Toa 0 155855 T ”’6 .....
Werkrem'gtobedone, 175670.0° ..1".1| "6,050.0 12,809.0 ..... i RN

Totals........... 2,815.080 6 29,685. TI 681,982, 9 27,874.0 69.007 28,520 83 ......‘1.206,008 88

 MASONRY.

eesese

' ! Arch | Rook 2d Class2d Class, o)
Contractors, ‘Rect. Cul. Cul, Work. - Mort, ’ Dry. lS.Wlll. l’tvl |Tohlnluo

1

Michael lhlonebco 508.70! 148, 9 w 85 1,432.85 19, ool m 401 umo os,sm ss
'l‘hompoon?eckemb 0‘ eeien -439 ......... 8.972.40 18 574 50

CO..cuvnnnrnnneas] 292,80 .
N.G Howe.... ..l  201.10 ....... .. ceeees| 19810 ......| 9150| 1,024 88
J. L Travise & Co.. 287.40 808.8 ......l 1Ll LU 10,00 148.00] 5054 85
Bloom & Carmichael  10.00] 890.0 .. ... cenene] eeered]  eeeee lewnns 1,686 00
Connolly & Walsh... ‘ veeene' 28480 il LilL veeese| 20,00 1,194 00
‘William Oleary.. l 80. 0 eeneeeaies « coave| veense ecoseel eenens 150 00
H.8. Welles & Co.... 871.48 ...... .80 928,50 ...... 8480 9,618 35
H 8. Welles & Co ..! 1,49994 1,607.6 s.wuo ............ | 997.00 148711 82,500 98
Mott & Hammersly..' e oeas] 15 758.90| 672.89 492.30 4896 18,383 46
Noyes, Clark & Co...' mo4 ...... | zmas 443.99| 818.89 4,044.98 mst.‘ 26,696 22
Totals........ 4307.16 2.952.8 19.464.89 9,656.84]1,494.88 15,806.63 1745.48) 144,587 91
‘Work remainingtobedone, - - - - ArchingTunnel,...................| 5882 00
’ ’ 149,969 91

BRIDGINA.
John Beet............ 1,750.5 Lin, Ft Bridge, Superstructure,............. ......... 77,104 91
RECAPITULATION.

Graduation, (ncluding work remaining to be done),..............31,266,808 38
MBBONTY, .. eovvuneeeeannaens cenerianaaunensenanns casen 149,969 91
Bridging, . .....v ... eteerenree.. 7194 15
Track-laying and distribution of Materia.ls, (ongmal estlmates),.. ee.  79.200 00

TOtBl, uvenreeteiinennennneirenseeneanaee. s B1,573,172 44
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VALUE OF WORK AT ADVANCED PRICES.

GRADUATION.
Contractors.  Eauth., L. Rock. 5. Eook. Ballast IOIuﬂngTunnol'g.‘ln.W‘kTotll value
| i |
Michsel Malone & Co m,msm,sso 41 wesze 'umu 10.08 ' 8,268.60| . 131,45031
'I’hompeonl’ecka &

C0ueenrnn verens 43,648.0, ...... 18,168 s 1,179. s 21,360 68
N. G. H ... 80118.8 .. ... 0 1,778 . 8085 88
John'L. Traviss & Co 196,778.0 1.589.01 8,852.5‘ 8,'!49.4 2.90 84951 28
Bloom & Carmichael wom 8 5.1, 17,860.2 3,084.3 8.20 65,926 48

48,183 1,103.0| 2950 ... 13,960 06
m. 217.0 . 108, ... T 14451 9T
. X : 21.531! 9,438.60! ' 59%186 85
1520, . 6 5st8 L. .| 82382 8T
. -0 8 11.187 177,808 65
,245.0' 0 4 11 14,555 47
25,955'0' Ry 1 1'(112 Ie,a:os'” g
M. L NOYe®..urvvss'  erueses 2,151.8 200.0, ...... 45,006 62
Ja.menlhggnty&()o 79,343 1 19817.2| 908.0 '9.%5 38104 07
G. V. A s 41.119 o| '172,0, | 14884.0] ......| 2.0 92,064 86
;c« ; 146500 ... ... rereir] eeraes 29T 00
....... vn] ] L 8,000 88
Wright, Keeney&Co  ........ ......l coeeee. veeees | eeeeen - 2,011 85
584, 29,585.7 598,176.9| 50,3665  69.067 1,387,764 93
W‘rkdonobyB.B.Cos’lM.B(lB o pss‘ugs: 06.0| 15,565.0( ...... .~"”§€m 70

Werkrem'gtobedone 175,670.0 ...... | “6,050.0|12:309.0. ...... 71,060
Totals. ....... e.m,oeo.o‘ mssa.':iosx,m.s §7,240.5, 69.067 ‘ 1,554,084 98

MASONRY.
)

Contractors,  [Rect. Oul|ArchCull Fock |24 Olass '“g};f’l 8. Wall. 'me. Total value

: $ o
Michael Malone & Co|  181.40 m.sml 4,889.05' 1,4a.35| 7,684.50| 767.70| 49,118 48

Thompaonl’eoktns& I | i

Co T T Ly BT ! 1s00| 57450
N. G Hower.oeiver i 10 ol U aLso| 102488
JohnL.Tuviu&Oo 28740 806.80, ...... 10.00 148.00| 6,666 45
Bloom & Carmichael 10.001 890.00 ...... vevee| sveeea| 1,586 00
William Cleary.....|  14.00! ...... 42 00
H. 8. Welles & Co. .| L801 s‘: 1,607.60; 8,705, ao 297, oo 188.60| 42,114 19

Mott & Hammersly.. 492.80' 43.26| 10,300 65
Noye-. Clark & Co.. m.u 9,546, 02 818.80' 4,044.93; mw'(

Krum & .. 108.40; cene 1,114,
116.30 94.80 228
James Haggarty & Co - 284.80
Anaes 0 esscane .
G.VAd.um.?.... 86.00 vesene
A.CoaR......0uveens T | 8.20] ...
4207 ml 2969. so[ 12,464,682 82, 1 3,656.84: 1,424..881 18,808 681,745.48| 161,881 77
Work remdnlngtobodone = @« « - < Arching Tunnel,..... weeieeeesess| 5,882 00
o o $157,268 77
BRIDGING.
John Best............ 1,759.5 Lin, Ft. Bridge, Superstracture,......ceccccvereensees 877,194 16
RECAPITULATION.
Graduation, (mcludmg work remaining to be done), .. ...o0.e.... . 81,654,944 92
MBBODIY, «eevuners oreeevasnnsaneenssseasnansessnsasssesss 167,263 77
Bridging, «.c.veuivierienorecaienscareiosetcsaracsasscnens 77 194 16
Track-laying and distribution of Materials,.........ccc00aeareecss 74,803 37

Totals, . ovvvevnoenssonarncannassncnnsnoensonss. . $1,864,206 21

7 N




GENERAL LAND AGENT’S REPORT.

THE DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD CO.

OrrICE OF COUNSEL AND GENERAL LAND AGENT, }

Seranion, January 9th, 1856.
GEo. D. PEELPS, Esq., President.

Sir:—During the year just closed, all of the right of way cases upon the
Northern Division, which were regarded as difficult to adjust, and likely to in-
volve the Company in litigation, have been amicably settled, upon terms satis-
factory to all parties interested. There are yet nine cases upon that Division, in
which releases have not been taken; in four of those the terms are agreed upon.
The remaining five are of minor importance, and no difficulty is anticipated in
settling them upon fair terms. Settlements have been made, and releases ob-
tained, in eleven cases upon this Division during the year, most of which involved
difficulties that had been accumulating since the commencement of the Road.
The amount paid in said cases was $3,643 29.

Upon the Southern Division there are a number of cases in which releases
have not been obtained, a large proportion of which can be settled at a small
expense. A few will be more difficult of fair adjustment, but none remain
wherein the Company can be involved in consequences more serious than the
payment of such damages as may be awarded. It is believed that, before the
close of another year, all will be closed satisfactorily to the Company and the land-
owners. The amount paid during the year is$7,617 18 ; amount previously paid,
$12,896 48; total, $20,413 66.

In view of the multiplicity of causes which during the past year have existed,
tending to involve the Company in litigation, it is a matter of congratulation that
those causes have all been removed without leaving behind them & train of legal
controversies which, in the end, would unquestionably have resulted in conse-
quences highly detrimental to all parties concerned. And although, in order to
produce this result, the Company, in some instances, have probably paid more
than could legally have been recovered, yet it is confidently believed that the
interests of the Company have been better subserved by pacific measures than
they eould have been by hostile proceedin;

The Company are not now involved in any matters of litigation of any con-
giderable importance. Some suits are depending, necessarily incident to, and
which will always occur in, the transaction of a business so extensive and mul-
tifarious; but the uniform principle of fair dealing which has characterized all
the business transactions of the Company, leaves but little room for that kind of
litigation which is always injurious, if not ruinous, to all parties concerned.

Very , yours,
JOHN BRISBIN,
Counsel and General Land Agent.



GENERAL COAL AGENT'S REPORT.

THE DELAWARE, LACKAWANNA AXND WESTERN RAIL-ROAD CO.

OFFICE,—COAL DEPARTMENT,
Scranton, January 10, 1856.

To James ArcHBALD, Esq., General Agent.

SIR :—I submit for the information of the President and Board of Managers,
the following Report of the business of the Coal Department, for the year 1855.

MINES.

DrAMOND MINES.—These have continued to be worked during the year by
Mr. Peckens and his aesociates, and have yielded 114,833 tons, which might
have been increased to the amount estimated in last year's Report, had the open-
}ng of the expected markets, by the completion of the Southern Division, called
for it.

A new coal-breaker of ample capacity, has just been completed at these mines,
which is intended for the preparation of the Coal taken from No. 1 Slope.
This, with the screens and machinery previously built, will afford all necessary
conveniences for working said Slope.

A large double shaft 10x364 feet in dimensions, has been commenced near the
Diamond Mines, and one section of it, of 10x10 feet, has been sunk to the depth
of 203 feet, through the “E.” or 9 feet Diamond Vein, and the “F.,” or 7
feet Vein to the large “G.” Vein, which here proves to be 13 feet thick. The
Coal of this Vein, though known to be of superior quality, surpasses, at this
opening, our highest expectations, and when put into market cannot fail to be
received with great favor. This shaft is designed to be continued to the “ H.,”
or lower Vein, 8 feet thick, and is intended to be a main pumping as well as
working shaft, for the two lower Veins. The expenditures during the year, at
these mines, have been about $32,000.

From a careful survey, made by Mr. D. W. C. Cleaver, Mining Engineer, it
appears that the whole area embraced within the working of the first opening at
these mines was 64 acres, of which there still remain 28 acres, which will yield
9,000 tons per acre. Of the “F.,” or 7 feet Vein, about 3 acres have been par-
tially mined, yielding 8,000 tons per acre.

BELLEVUE Mines.—The works in progress at these mines, at the commence-
ment of the year, have been continued, and a coal-breaker for No. 3 Slope, has
been erected. The sinking of the shaft designed to reach the large Vein, is in
progress, and the Breaker buildings are in a forward state. The amount ex-
pended for the same during the year has been about $49,000. 2,634 tons of
Coal have been taken from these mines in the same time, and they are now in a
state to produce a yearly amount, equal to all reasonable expectations.

COAL PURCHASED.

There has been received, during the year, as follows:—
From the “Pine Brook Mine,” (owned and worked by the

Lackawanna Iron and Coal Company,)....ceeeeeeens . 19,750
From Clark’s Mines,” ........... eeseaiiennns cosesans 51,748 11-20
Total,....oovenennnns cesresesneseancensess 11,498 11-20

— A e . A

e .
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RECAPITULATION.
Coal mined by the Compeny.
¢ from Diamond Mines,....... «ee.114,832 18-20 tona.

¢ from Bellevae Mines ........... 2,634
117,366 18-20

Coal furnished from other Collieries, a8 above,. .. .c. vt 71,498 11-20

Total,......covennnnn cesecsciessancns oo, 188,865 9-20

Total in 1854,.....000vuvannns ceetenranes .. 133,964 156-20

Being an increase of 41 per cent.,........ teeeceesscase 54900 14-20

SALES, AND STOCK REMAINING ON HAND.
The Stock of Coal on hand December 31, 1854, was,..... 8,631 156-20
Amount (as above) forwarded in 1855,......... ....... 188,866 9-20
“ received from C. & S. R. R. Co,, at the time of

transfer,............. eceeeaas tieeserensenenaans 1560 10-20

197,647 14-20

Of which were sold and delivered,..... teeveniiaceaaa. 160,714 15-20

Leaving stock on hand, December 31, 1865,........... . 36,932 19-20

The Coal s0ld as above, was delivered as follows:—

At Scranton, and on the Line of the Northern Division, . . . 8,785 14-20
At Binghamton,. ......ccoveneenteecinncieneaionene 46,5611

At Ithaca, .............................. ... 77,680 3-20

At vanous pomts on N.Y. & Ene, and’ eonnecﬁng Roads, 217,621 3-20

Southern Divigion,.....ocoeeeuennn 216 15-20

tal, ............. [ tesese.ss 160,714 15-20

The tot{l sales in 1854, Were......co0vveiiiennnnnanns 129,357 17-20

Increase equal to, say 25 per cent.,........ teeenn ceenen 31,356 18-20

At the same rate of increase our sales in the same markets, will amount, dar-
ing 1856, to something over 200,000 tons.

The sales of our Coal is emndmg from year to year. Its quality gives gene-
ral satisfaction, and it is received of late with more favor than in preceding
years, when so little was known, in Interior and Western New-York, of the use
of anthracite coal The introduction of our Coal into that region tended, for a
time, to reduce the price of wood for fuel, and promote its continued use; but a
reaction has since taken place, and the price for wood advanced to the former
standard. This advance must continue still further under the immense consump-
tion of wood by locomotives, and must operate to produce a large and growing
demand for our Coal from those sections.

Our collections have been made in the usual manner, and with accustomed
promptness; and it is a gratification to be able to say that, notwithstanding the
large number of our customers, scattered over ‘a wide extent of country, the
value of but a single car-load of Coal has ever been lost.

The Farms, Miners’ Tenements, and other property under my charge, have
been satisfactorily rented, and the rents collected, and duly accounted for to the
Treasurer, who has also the accounts of all other Receipts and Disbursements of
this Department.

The Coal lands of the Company have been carefully surveyed, and their hmlts
marked by permanent stone bounds erected at the corners. A neat and accurate
township map has been drawn, showing the said lands; also, the Coal lands of
the Cayuga and Susquehanna Rail-Road Company; a copy of which map has
been forwarded to the New-York Office.

Extensive contracts with various parties have been entered into for the pur-
chase of Coal for a series of years to come; which, with the proceeds of our own
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mines, and the shipments of parties on their own account, will, it is believed,
furnish such quantity as will be adequate to the supply of the market.

Below, I add a statement of the amount of our Coal forwarded to market from
the opening of the Northern Division, in 1851, to the present time.

Respectfully yours,
JOS. J. ALBRIGHT,
General Coal Agent.

Statement of Scranton Coal sent to market, and the mines from whence re-
ceived, in each year, by the Delaware, Lackawanna and Western Rasl Road :—

Year. | Company's Mines, [L8ck- l'&' & Coallgyotiand Mines.| Clark Mines. | Total.
1851 6,000 6,000
1882 65,825 1,608 67481
1858 69,043 £1,801 6,425 97,358
1854 97,240 $8,588 9,890 5,367 188,964
1888 117,867 19,750 51,748 188,865

840,474 7,841 9,245 57,115 498,074




REPORT OF THE SUPERINTENDENT OF THE
NORTHERN DIVISION.

DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD.

TRANSPORTATION DEPARTMENT.

OFFICE OF SUPERINTENDENT NORTHERN DIVISION,
Scranton, January 28, 18566.

To JAMRS ARCHBALD, Esq., General Agent.

DEAR SiR:—In submitting my third annual Report of the business of the
Company transacted on this Division, I have the pleasure of stating to you, for
the information of the President and Board, that there has been a large increase
therein during the past year, as was predicted in my Report for 1854.

EARNINGS.—Full details of the business done, and revenue therefrom, are ex-
hibited in the Reports of the General Freight Agent and General Ticket Agent.

The gratifying increase of business and revenue shown, will, it is be-
lieved, continue in the fature. In comsequence of the opening of the Southern
Division, soon to be effected, the merchandise Freight on this Division, from New-
York, via New-York and Erie Rail-Road, to Scranton, will be necessarily dis-
continued—but only to pass directly over the Southern Division to that place;
while, in addition to this, the Freight and travel from New-York through to Ithaca
and back, will, it is thought, more than replace said loss, even in the Northern
Division. Thig, it is manifest, will constitute the nearest and most direct route
between those points, (as also between New-York and Syracuse, via Syracuse
and Binghamton Rail-Road,) and must necessarily receive a large share of the
through business passing between them.

ExpeNsEs.—The Transportation Expenses of this Division, during the year,
have been as follows:—

For Office and Station EXpenses,...ecoeevinarececeacenss $117,246 61
For Cost of Running, ............ deerentecenaans eee... 63596 33
For Repairs of Engines, Cars, &C.,cceuievee verccncsnnnnn 61,660 77
For Repairs of Road-bed and Track,..... -..ceveeiennn ... b4,727 12
For Repairs of Station-Houses and Buildings,............ .. 1,668 67
General Expenses, including $1,600 30 for proportion of Ex-
penses of General Office,............. «. cetececsanannn 6,173 44
Miscellaneous, « v vvvve coveiienniaacnan Ceeeeetnteaeane 244 19
Total,..... ceeiiarennes crrererreenanes ...$195,207 13
The gross amount of Earnings is... ... Cesesscsrenesennae $383,238 86
The gross amount of Expenses, as above,........vuuense .. 195207 13
Net Earnings,......occeeens Ceeeereiieeen. $188,031 73

Considerable expenditures for extraordinary repairs have been made necessary
during the year, in consequence of heavy freshets, acting on embankments and
culverts which were not properly protecied. These have been repaired in the
most substantial and durable manner. The prices of labor and materials have also
been greater than heretofore. But, notwithstanding these sources of increase in
the expenses, it is gratifying to be able to say that the whole cost of transporta-
tion of Freight per ton, per mile, has been less than in any former year. This is
attributable mainly to the increased amount of Coal shipments made, constituting
a larger business done, without any corresponding increase of agencies and
means for performing it. There has been, also, some saving of oil and waste,

4



§0

and a diminution of the coet of engine revairs per mile run; while, at the same
time, the condition of the Road itself, in respect to grades, &c., is constantly im-
proving.

The cost of coal-car repairs continues about the same as heretofore; nor can
any considerable reduction be made in it, uniil all the original defective spoke-
wheels, which are continually breaking, or getting spotted by spragging on other
Roads, are removed ; and some methoed can be adopted to prevent their being
run in ordinary Freight trains on said Roads, at ruinous rates of speed; also, to
impose a stricter respousibility upon other Rail-Road Companies, for their safe
return to the Stations from which they were taken.

Some further saving may be obtained whenever greater regularity can be
effected in the return and loading of the cars at the mines; thus enabling the
locomotives to pass always with full trains—an improvement which has long
been much needed.

The provision which has been made by the Board for renewals, and for ex-
tranrdinary repairs, such as may be required from freshets, fires, and other casual-
ities, in' the establishment of a “Renewal Fund,” while it will diminish the
amount of the expenditure necessary, will have the effect to equalize it upon
each year, and impose thus, upon each, its own proportionate share of e:
incurred from the depreciation of the Road, and its equipment, and from the ex-
traordinary sources above named. The average annmal amount required for
these purposes can be more definitely ascertained after we shall have had further
experience.

FuEeL.—Our stock of wood on hand, at the beginning of the year,
was 1,675 cords, valued at........ et tenneraneeee as ve.. $3,990 09

There have been purchased, during the year, 13,980

costing, including its preparation for use, piling, &c....... 34,178 16
There have also been received from the Coal Department,

1,708 5-20 tons of coal, costing.....eeveieeneiiianiaann . 2,270 61

$40,438 86
The consumption and cost of fuel have been as follows :—

Service. Cords of Tons of Cost,
TRANSPORTATION, Wood. Coal. Total
For Passenger Engines, 1,062} PR $2,629 25
“ Frigt and Wood * 2,113 PR 5,223 20
“ Coal Freight “ 5,887 1,708 5-20 16,852 41
Gravel Engines in re-
pairing Road, 610  ...... 1,275 00
Totals, 9,672% 1,708 6-20  $25,979 86
CoxsTeTCTION.—NORTHERN DIvIsION.
For Gravel Engines, 993 ceenns 2,463 00
CONSTRUOTION.—S0UTHERN DIvisION.
For Gravel-Engines, 1,708 ..., 4,266 50
Total Cords, 12,273% Total Cost, $32,699 36
The stock on hand at the close of the year, was as follows :—
83,2814 cords of wood, valued at................ Cereeeans 7,739 50

$40,438 86

It will be noticed that the stock of wood on hand is very small. This 18
owing to the fact that the contractors for supplying it have, to a great extent,
failed in fulfilling their engagements. That which has been delivered has, for
the most part, been but partially seasoned, requiring a larger consumption than
would otherwise have been necessary. Notwithstanding this, however, a consid-
erable saving has been effected in this item during the year, which, it is hoped,
may be increased hereafter. The fact that the Southern Division passes through
& densely wooded country, encourages the expectation that this article of cone
sumption may hereafter be obtained from thence in any desired quantities, and
st reasonable prices.

_h
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RoriiNg Srock.—The present equipment of this Divislon consists of the ful-
lowing :—

LOCOMOTIVES.
13 first-class,
9 second-class,
1 fourth-class,
Total 23, of which three are coal-burners.
The number of Engines reported last year wasg,.....oooviveaess ceees 19
Add new Engines purchased and received during the year, ....... ceee 1
B ... 36

Deduct the “Pocono™ and “ Wyalusing,” detailed for service on Cayuga
Division, and the * Pioueer,” which, having become worn-out and unser-
viceable as a locomotive, has been converted into a stationary engine, for
pumping water from the new well adjoining the machine and car shops,
at Scranton, ....... Ceeteteeraneanrane tet seeeactseccenccnaans . 8

Total in use, as above, ceeevvvensenns cesiensiesieeas 23

For a particular description of the locomotives, the service in which they
have been employed during the year, their mileage, cost of repairs, and present
condition, see the Report of the Chief Clerk of the Machine and Car Shops,

61.

The coal-burners have had a severe trial on this Road during the past year,
and have shown, conclusively, that their advantageous employment on this Road
is no longer doubtful.

CARS.
The whole number of cars now in use is as follows :—
On hand at Additions in 1853,
the beginning -~ = ~
of the year. Madebyus. Purchased. Total in use.
Passenger—first-class,...... 4 14 18
“ Msecond-cla.sx~;, e 1 1 2
Baggage, Mail and Express, 2 2 4
Freight—house,...... P 32 n 10 49
«  platform,........ 39 49 88
oy coied side- 38 12 4
¢ eight-wheeled bot-
tom-bump,....... 40 4 “
“ four 4w 1,258 500 1,768
“  caboose,........ vee 4 2 6
Wood—four-wheeled, . . . ... 2 2
Derrick—eight-wheeled, ... . 1 1 P
1,419 618 24 2,021

In addition to the above, we have one wreck-car, one four-wheeled tool-car,
116 gravel-cars, 12 four-wheeled hand-cars, and 26 four-wheeled hand-trucks.

Important improvements have been made in the construction of four-wheeled
coal-cars, diminishing their dead weight nearly one-third, yet leaving their
strength the same. Some reduction is also effected in their first cost. The
eight-wheeled side-dump coal-cars have also been improved, rendering them
capable of being dumped with ease, and of discharging the coal entirely clear
from the track upon level ground, or where trestling cannot be constructed for
bottom dumps. The couplings and bumpers of these cars are so constructed as
to admit of their being run, with safety, in the regular freight trains, and are well
adapted for carrying coal to remote points on connecting roads, and for bringing
back freight in return. The four-wheeled coal-cars are not built to admit of this,
Bor to.run with the speed nsual in such trains, especially on curves.
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. The four-wheeled cars now on hand are sufficient (provided they are unloaded
and returned with reasonable dispatch) for carrying 380,000 tons per annum to
Tthaca. or 350,000 tons to Elizabeth Port. The eight-wheeled side-dump cars
are sufficient to transport to Ithaca 24,200 tons, or to Elizabeth Port 19,800 tons,
per annum. ‘The whole are sufficient for transporting 404,200 tons to Ithaca, or
369,800 tons to Elizabeth Port. The capacity of service of the locomotives is
about equal to that of the coal-cars.

CONDITION OF THE ROAD.—(NORTHERN DIVISION.)

RoAD-BED. —The road-bed has been greatly improved during the past year.
The special appropriation made by the Board for finishing the sloping through
the cuts, and improving the line at apoint north of Montrose Station, has been
sufficient for these purposes, and no further expenditure will be required on their
account. The embankment across’ Factoryville Hollow has been completed for
a single track. The filling of Humphréy Hollow is in progress, and will pro-
bably be completed on or before the first of May next. Something has been
done, also, towards the filling of Kingsley's, South Branch, Leach and Fuller
trestlings; and if the force now engaged in this work is continued, the whole
will be finished by the 1st of October next. About three and one-half miles
of the track on Section No. 1 has been ballasted with gravel, two feet deep on
the average. Great care has heen taken, in doing this, to prepare for the second
track, improve the line, and obtain the best working grade. Several unfinished
culverts have heen completed. Hemlock stringers have been removed, and
others of hard wood, of the most durable kind, substituted. Several defective
cattle-guards have been rebuilt, ditches opened, &c., (which, as they are a supply
of defects in the original construction, might properly be charged to construction
account,) occasioning, in part, the increased cost under this head the past yea
The road-bed is now in better condition than ever hefore ; still, much remains to
be done in improving the line and the grade, before it will be brought to entire
completion. :

BRIDGES AND TRESTLINGS.—The necessary repairs of these structures have
been made, and they are now all in good condition, except the Lackawanna
bridge, which, though entirely safe, will require new stringers and covering
during this year. The bridges are constructed in a superior manner, so that our
heaviest engines and trains cause scarcely a perceptible deflection in passing
them, and the expense of repairs has consequently been very small.

The Factoryville trestling, as already stated, has been filled with earth, and
the others are carefully watched, and kept in good repair. They should all be
completed in the same manner, at the earliest possible moment, not only for pur-
poses of safety, but also of economy—the increasing number of regular trains

interfering more and more with the gravel trains, and causing, in consequence,
increased delay and expense.

TrACK.—During the year, 3 14-100 miles of track, on Section No. 1, have
been relaid, with the improved heavy rail and chairs. ‘- The best of the rails and
chairs taken up were distributed along the line for repairs of the track,
and the defective ones used for sidings on the line and at the mines. Sidings
have been laid as follows:—1 16-100 miles at the mines; 83-100 miles at
varioug points on the line, and 45-100 miles at Binghamton; total, 2
44-100 miles. 595 rails and chairs of the light Cayuga and Susquehanna

" Rail-Road pattern, laid on Martin's Creek, have been taken up, and their places
supplied by the original 64 1b. Scranton rail, removed from Section No. 1. 335
bars of the above, with chairs, were sent to the Cayuga Division, and 264 bars
and chairs to Binghamton, to be used in the aforesaid sidings.

In addition to the above, 568 defective, and 117 broken rails—in all 685—
have been removed from the main line, and used for sidings, and their places
supplied by good rails, selected from those taken up on Section No. 1.

3,461 broken chairs of the old light kind have been replaced with the
improved chairs—none of which have been broken. 2,875 centre-chairs have
been used in securing the outer rails, on curves laid with hemlock ties. The
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‘neceéssity of employing these for said purpose has added materially to the expense
of repairs on those portions of the track.

17,635 hemlock ties have been removed, (principally on curves) and their
places supplied with hard wood ties of the best quality. From 30,000 to 50,000
of the latter will be required during the present year.

SwrrcaEs.—Twenty-two new switches have been put in the past year, viz. :—
Seven at the mines, five in the main track, and ten at stations. Fifteen switches
of the old kind have been replaced with the improved safety-switch, which have
proved very satisfactory—no accident having occurred in passing over them.

FENCES.—There have been built during the year 4714 rods of stone fences
costing about $1 50 per rod, and 502} rods of board fence, at a cost of about
$1 00 per rod. Three miles of fence, destroyed by freshets in New Milford Valley,
have been rebuilt, and charged to transportation. This, with the resetting of
fence on cuts, will account for the increased cost of fence repairs the past year.

About eight miles of fence will need to be constructed in the coming year, on
those parts of the line where stone can be conveniently procured.

‘WATER-STATIONS.—These, with the exception noted belew, are in good con-
dition on the entire line of the Road, affurding at all times an abundant supply.
A wall twelve feet in diameter, and sixty feet deep, has heen sunk in the yard
of the machine shops, and a pump placed in it, operated Ly the superannuated
locomotive * Pioneer.” In connection with this well, a large elevated tub has
been constructed in the machine-shop, contiguous to the round or engine house,
into which the water is pumped, affording an ample supply for engines, shops,
&c. The brick curbing of this well is so made that the process of sinking can at
any time be resumed, and when fully completed, the well will doubtless afford
an unfailing supply for all our wants.

A more ample and reliable supply of water is needed at the station at Great
Bend. The want of it has caused much inconvenience to this and to the New-
York and Erie Rail-Road Company, the past year.

StaTioN-Houses.—FExtensive additions are being made to the freight build-
ings, at Scranton, to accommodate the largely increased business at that station.
The New Milford Station-House was considerably damaged by the recent freshet,
but has been since repaired, and is now in good condition. A union depot build-
ing is much needed at Great Bend, both to afford proper accommodations to the
public, and prevent the delay and expense in transhipping goods; also, the
danger of crossing the main track of the New-York and Erie Rail-Road with
our cars.

NEew BriLpINGS.—During the year, the additions of fifty feet to each wing of
the car and machine shops have been completed; also, the engine house, turn-
table, and part of the track, sufficient to house twenty engines, (which building
was described in my Report of last year;) also, the master-machinist’s office and
fire-proof oil-room attached. These are built, in every part, of the best materials,
and in the most substantial manner; and, when fully completed, will be unsur-

for magnitude aud couvenience by any similar structure in the country.

An inclined plane, with pockets and schutes for charging engine-tenders with
coal, has been constructed; also a sand-drying house, for the supply of engines,
and ash-pits to receive the ashes, cinders, &c., from coal-burners. A wood-
house alone is now required to complete the arrangements by which the engines
coming out of their stalls may receive all their supplies for running, without
switching, with the greatest convenience.

MACHINE AND CAR SHOPS, AND FOUNDRIES.

This department, though subject to my general supervision, has been con-
ducted, as heretofore, by Mr. H. L. Marvine, whose Report exhibits the business
of the past year. It will be seen that there has been a large increase in the
amount of work done, which, for workmanship and economy, is surpassed by
that of no other similar establishment.
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The additions of such tools as may be needed from time to time with those
previously possessed, will, without doubt, render the capacity of these establish-
ments sufficient for all the work which will be required by the Road when its
maximum of business shall have been attained.

It may be permitted me to state that, inaccordance with the well-known
wishes of the President and Board, it has been to me a matter alike of duty and
pride to take care that all persons employed by me, or under my control, in the
shops and upon the Road, should have the highest character for sobriety, integrity
and competency ; and I take pleasure, in cloging this Report, both to bear my
testimony that they are such, and to express to them my thanks for their eheer.
ful co-operation and valuable aid in the various duties of my office.

Respectfully,
Your obedient servant,
D. H. DOTTERER,
Superiniendent of Northern Division

Y U
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REPORT OF CHIEF CLERK OF MACHINE AND CAR SHOPS
AT SCRANTON.

THE DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD CO.

MACHINE AND CAR SHOPS, AND FOUNDRIRS.

OFFICE—Scranton, January 6, 1866.
D. H. DOTTERER, Esq., Superintendent.
DEAR SIR:—I herewith submit statements showing the operations in this
Department during the year just closed.
The stock of materials on hand Dec. 31, 1854, as per last An-
nua.lReport,§pageBO,)was.... .............. versessseses $60,054 64
The amount of iron, lumber, and other materials
purchased and received during the year........ $171,933 13
The amount paid for labor in same time.......... 85910 95
— 357,844 08

$317,898 72
The total amount of work done (labor and materials)
during the year, was............ cevens eeeees $250,284 52
The amount of stock of materials on hand at the
end of the year........c.oovveeevrononncers. 13,230 49

323,516 01

Apparent profits. . ..o veiennaen..n Ceteeceetaaanns . $5616 29

lag}e following exhibits the results of the year's operations, in comparison with

1854, 1855. Increase.
Stock of materials at commencement of the year| $44.824 89 $60,054 64 | $15,230 25
Paid for materials...........ccceeeen. ....{... 156,679 55 171,988 18 15,858 88
*  labor . 92 85,910 95 2
Amount of work done. ........ .... . 4 $50,284 53 46.167 08
Btock of materials at close of the year . 64 78,230 49 18,175 85
Apparent profits 5,616 29 8,417 0T

The amount paid for materials and labor, and the amount of work done for
the various departments in each month, will appear from the following tables:—

EXPENDITURES FOR MATERIALS AND LABOR IN 1835.

Month, I For Matertals. | For Labor. Total.
$14,099 61 84,605 29 $18,794 90
4,184 89 4,864 45 8,749 34
18,793 0% 6,480 68 90,202 71
18,570 14 6.867 98 19 488 0T

15,178 87 7,850 61 98,029 1

18,081 87 7,002 03 21,5688
489 7,662 62 86,102 28
27,068 79 8414 40 85,458 28
19,028 51 8,125 61 27,149 13
0,648 87 8,105 80 18,754 67
8,676 78 7.608 18 14,282 91
6,388 76 7,985 24 14,324 00

$171,988 18 |  $85910 95 | $257,844 08
® Of this amount there was realized from the work done in the Iron Foun-

dz‘,’u&n Mmmton&p [ .. $3,870 66
And from the work done in the Brass Foundry, page 787 11
Other work in Machine and Oar Shops...... . 1,049 53

$5,616 29
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It will be seen by the above, that the amount of work done on construction of

the Northern Division, Was. .. v..veveeeeererencoeionecnes $6,932 61
The most of this was for the repamx of engmes and grsvel cars

employed in filling in the trestle-works, repairs of said trestle-

works, making frogs and switches for new tracks and sidings,

and in completing the new engine house and machine shop ex-

tension at Scranton.
The amount of work done for the construction of the Southern

DiviSion, WaB «vecivereeeosnserssscecaosoessaceansnn . 11,361 88
The greater part of this was for repalrsof engines, cars and tools ,

employed in grading and track laying; ccnstructing water sta-

tions ; making switches, frogs, ete. The amount of work done,

chargeable to General Expenditure, was.......ooeeeeerecnns 141,376 38
This account, as has been previously explained, represents the cost

of the equipment of the Road, toward which we have made,

during the year, the following new cars, viz. :—

500 four wheeled coal ca.rs,

4 elght “
12 “ s:de-dnmp cars.
T  house freight cars.
49 “" “" platform [
1 0« ‘ second class passenger car.
2 « “  mail and express cars.
2 four “  caboose
1 eight % derrick ‘
Total 578. The cost of these was......... ... $138,356 05
Cost of new machinery and tools made,...... .o 2,198 58

Work on locomotives and tenders, mostly in altermg
the ‘Carbon,” (coal burmer))......ccvuvunnnn 822 15

$141,376 38
The amount of work done, chargeable to * Transportation Ex-
nses,” being for repairs of locomotives, cars, tools, etc., was.. 60,363 42
It is confidently believed that the expense of this work has been
a3 small as practicable, and much less than the same would have
cost elsewhere.
For the * Coal Department” there has been work done in the con-
struction of machinery for coal-breakers, shafts and slopes, and
in building mine cars, to the amount [ $16,242 13
And for sundry repairs made, 163 51 16,406 24
This work required a large amount of eastmgs, in the furnishing of
which, on economical terms, our foundries have proved very
convenient and effective.
The amount of work done for *Sundry Persons’—principally in
making dirt cars, irons for bridges, etc., for contractors upon the

Southern Division, was......evieeeens teteerienan eveenans 13,844 99
Totale coveeienoees covenennnns $250,284 52

The materials required for our work, consisting principally of iron and lumber,
have been mostly procured in this place, and on the line of the Road. The iron
used, which is of superior quality, is manufactured in this place by the Lacka-
wanna Iron and Coal Co., and is furnished by them at reasonable rates—less
than the same article of other make can be procured elsewhere, including cost
of transportation. The facilities possessed by us for procuring, at economical
prices, all kinds of matenal, especially fuel, for the manufacture of cars, agd for
all such other work as is incident to and required by our business, are believed
to be unsurpassed, and probably not equaled, by any other locality in the coun-
try. In addition to these advantages, the supply of labor— caused by the healthi-
ness of this location, and the inducements it presents as a place of residence, to-
gether with the fact that steady employment is given—is adequate to our
wants.
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I annex statements showing the business of our Iron Foundry and Brass
Foundry, the cost of labor and materials used in each month, and the quantity
and cost of castings produced, from which statements you will be able to deter-
mine the expediency of their establishment and continuance. It will be seen
that the castings produced have cost less than those purchased elsewhere, and
the convenience of being able to obtain at all times the various kinds of such
castings, when wanted, is an important consideration.

L also annex a list of the locomotive engines employed on the Northern and
Southern Divisions, and a statement of the cost of the repairs thereon, the
distribution of the same, and the service performed by them.

The average number of mechanics, laborers, etc., employed in this Department
during the year has been something over two hundred, and it is very gratifying to
me to be able to state that they are, ag a body, very moral and intelligent; and
to the efficiency and fidelity of the foremen, with the industry and faithfulness
of the men, the satisfactory results of the business of the year are to be
attributed. I believe it is well understood in this community and elsewhere,
where the executive officers and managers of the Company are known, that
none but men of good character, as respects sobriety and integrity, are employed
or continued in employment, in this or any other department of the Company.

Very respectfully,
H. L. MARVINE, Chief Clerk.
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REPORT OF SUPERINTENDENT OF CAYUGA DIVISION.

DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD.

TRANSPORTATION DEPARTMENT.

OFFICE SUPERINTENDENT OF CAYTGA DIVISION,
Ithaca, N. Y., January 1st, 1866.

To JAMES ARCHBALD, Esq., General Agent.

Sir:—In pursuance of the plans of the original projectors of the Ligett's Gap
Rail-Road, (now the Delaware, Lackawanua and Western Rail-Road,) the
Cayuga and Susquehanna Rail-Road has been transferred to this Company,
by lease; and with it, as one of the conditions of the lease, all of the equipment
of locomotives, cars and machinery,—also all materials on hand, and the steam-
boat property on Cayuga Lake. The lease took effect from and after January
1st, 18556; but actual possession was not given till about the first of May. The
steamboat property was soon after sold—the Company not deeming it for their
interest to be encumbered by the details of the business connected therewith,
upon the lake.

This portion of the entire line of Road has been, for convenience’ sake, named
the “Cayuga Division;” and, in consequence of its acquisition, it will be a mat-
ter of interest to the Stockholders to be informed more particularly of its charac-
ter, present condition and capacity, and the husiness done upon it the past year.

CHARACTERISTICS OF THE ROAD.

LexaTH.~—This Division extends from its intersection with the New-York and
Erie Rail-Road, at Owego, to the Pier in Cayuga Lake, at Ithaca. It has 34.61
miles of main track, and 3.49 miles of side track; making the total of track laid
38.10 miles.

ALIGNMENT.—The aggregate length of the tangents or straight lines is 17.67
miles; of curved lines, 16.94 miles. The whole amount of curvature of the
Road is 1.285 degrees; being an average of 37 degrees per mile of the entire
Road, and of 75.91 degrees of the curved part. The maximum radius is 30,000
feet, the minimum 800 feet; the latter extending for a short distance only, near
Owego.

. GRADES.—The sum of the ascents going south (from Ithaca to Owego) is 644
feet; going north, 224 feet—whole ascent and descent, 868 feet. The maxi-
mum grade line commences about two miles south of the Ithaca Station, and
runs gouthward 3.42 miles, with an average ascending grade of 79.39 feet per
mile. The line being flattened on curves, the tangents present a greater inclina-
tion; the maximum being 86 feet per mile.

The summit of the line is 12.156 miles south from Ithaca Station; being 594
feet above the level of the line at Ithaca, and 969 feet above tide at Albany.
g‘he summit is 20.68 miles from Owego, with an elevation above Owego of 176
eet. :

The line from Owego to the summit is nearly straight, and has no opposing
grade of more than 21 feet per mile, except at points where the line is undu-
lating for short distances, in consequence of cuts or embankments not being
brought exactly to the grade line. Maximum loads can therefore be hauled from
Owego, north, with every train. The favorable location of the grades, in
reference to the general course of the traffic, is a fact of great practical advantage
in working the Road.

BripGES.—There are seven Truss bridges on the line, having an aggregate
length of 1,204 feet, with 25 spans, of from 50 to 60 feet each ; 4286 feet of these
bridges have been rebuilt within the past year, and the remaining 778 feet are
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under contract, to be finished during the coming season. There are 24 smaller
structures resting on bents or piles, and of an aggregate length of 1,720 feet.
These are generally in good order, having had new stringers, and other extensive
repairs, in the past two years. All the bridges were well and substantially built
in 1849 and 1850; but the greatly increased weight of the engines, beyond what
was ocontemplated at that time, together with the natural decay of the materials,
has made necessary extensive additions to their strength, and large repairs.
‘When the bridges now under contract shall have been finished, the expenditures
in this department will, without doubt, be much lessened for many years to
come.

PRESENT CONDITION OF THE ROAD.

For repairs of the track, and other purposes, the line is divided into six
Sections, as follows:—

SECTION 1 commences at the Pier at Ithaca, and runs south 6.61 miles, and
has 2.16 miles of side track; total, 7.77 miles. The Pier in Cayuga Lake has
upon it 1,368 feet of track. It was originally built by the State, and is used by
virtue of an Act of the Legislature to that effect—the Pier to be kept in repair,
a8 a consideration for its use. Extensive additions were made to the Pierin
1850, since which time it has been kept in good repair. It now requires an
expenditure of about $160 00. The wharf known as the Old Steamboat Land-
ing has received extensive repairs during the year. 200 feet of new docking
have been put in, and 300 feet put in repair, and the whole basin thoroughly
dredged out. The Cayuga Lake steamboats use said wharf, and by agreement,
future repairs are to be made by the proprietor of said boats, at his own
expense.

The Coal Wharves and Docks are also located on this Section, presenting a
water-front of 3,300 feet, (including a wharf adjoining, used for lumber, plaster,
&c.,) all well situated, and adapted to the business intended. A portion only of
this water-front, however, has been brought into actual use. ' The trestling used
for unloading coal-cars has been extended this year 313 feet; making its present
entire length 906 feet. A new trestling for empty cars has also been built this
year, along side of the main trestling, and of the same length; but it cannot be”
used until the track is laid upon it—the iron for which has not yet been furnished.
The fixtures mentioned are generally in good repair. Additional side tracks, for
the use of Coal Trains, near the schutes, were commenced in the early part of
the season, but have not been completed. Their completion is still called for,
and when effected, much time, labor and expense, in sorting out and switching
cars, will be saved, and many vexatious delays will be prevented.

The Engine House and Repair Shop at Ithaca are in good repair. The Turn-
Table alone is defective, and will probably have to be renewed during this year.
The Freight and Passenger Depot, and all other buildings of the Company, at
Tthaca, are in a good state of preservation, and will need no repairs.

The whole of the track on this Section is generally well ballasted with good
gravel or stone. The number of new ties put in during the year is 1,062 : rails
broken, 3; chairs broken, 260; deféctive rails in main track, 191: ditto in
switches, 117; very defective in main track, 131; ditto in switches, 38, —being
a total of 308 defective, and 169 very defective, or worn-out rails, now in this
Section. :

Three men are regularly employed on this Section, in repairs.

SeEcTiION 2.—This Section has 5.10 miles of main track, and 324 feet of
switches, equal to 6.16 miles in all, and terminates southwardly at the junction of
the new line built in 1849, with the old Ithaca and Owego Rail-Road. This
portion of the Road has never been regularly ballasted; and, in view of the large
expenditure annually required to keep the track in order, the expediency of
having it done at once is apparent. Eight men are regularly employed in repairs
en this Section, at an expense of some $1,600 annually, more than for the
same purpose un Section Na. 1, while its length is some 24 miles less. Besides
this, a gravel train, with a large gang, has been required, from time to time, to
remove slides upon the track-in cuts, and replace slides from embankments, clear-
ing out ditches, & 532 new tice have been placed in the track on this Section
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during the year, and 6 rails, and 320 chairs broken. There are 468 defective
rails in the main track, and 87 very defective, and 36 very defective in the
switches. Total in this Section, 468 defective, and 123 worn-out rails.

SeCTION 3 has 5.22 miles of main, and 0.34 miles of side track—in all 5.56
ntiler, generally well ballasted. Four men are regularly employed in repairs.
There have been 759 new ties put in, and 10 rails, and 254 chairs broken. In
the main track are 428 defective, and 23 very defective rails. In the switches,

174 very defective. Total in this Section, 428 defective\and 197 very defoctive
rails.

SECTION 4 has in all 4.87 miles of track, and is generally well ballasted.
New ties, 463 ; rails broken, 4; chairs broken, 194. There are 468 defective,
and 42 very defective rails on this Section. Four men regularly employed.

SECTION 5 has 6.92 miles of main, and .37 of side track, generally well bal-
lasted. New ties, 403; rails broken, 5; chairs ditto, 204. There are 518
defective, and 81 very defective rails in the main track, and 214 very defective
in switches. In all, 518 defective, and 295 very defective rails in this Section.
Three men regularly employed.

SEcTION 6 has 6.189 miles of main, and .55 side track. Total, 7.44 miles,
generally well ballasted. New ties put in, 781; chairs broken, 320. In the
main track, 685 defective, and 133 very defective rails. In the switches, 6
defective, and 221 very defective ditto. Total, 691 defective, and 354 very
defective rails in this Section. Four men are regularly employed in repairs.
This Section terminates at Owego.

RECAPITULATION.

From the foregoing statements, it appears that, during the past year, 4,000 new
ties have been placed in the track; 27 rails broken, 1,554 chairs ditto; in the
main track 2,758, and in side tracks 123 defective rails; in the main ditto,
497; in side ditto, 683 very defective rails—being a total of 2,881 defective, and
1,180 very defective ditto, in the line.

Most of the ties now in use were cut in 1849 and 1850, so that it is safe to
presume that all the ties will have to be renewed during the next three years.
Seven ties were originally placed under each length of rails; nine are now used
in renewal Oak and chestnut ouly are employed. Estimating the first cost of
the tie at 25 cents, it costs, on the average, about 50 cents to replace an old tie
with a new one.

The whole number of chairs placed in the Road was about 22,345, weighing
about seventeen pounds each, used with a wooden key. Of this number, 5,782
have been broken during six years. The number of miles run in that period was
393,606, showing 25.8 per cent. wear, or one chair broken for sixty-cight miles
run. Latterly a socket-chair has been used without key, weighing about twenty-
four pounds. These have proved more durable.

There were originally placed in the track about 22,677 rails—about one-
third English and two-thirds American. Of these were broken—in 1850,

-none; in 18561, sixty-five; in 1852, two; in 1863, seventeen; in 1854,
two hundred and one, (principally in January and February;) in 1855,
twenty-eight: total, three hnndred and thirteen. Miles run by trains in
that period, 393,606, giving one rail broken for 1,257 miles run. In De-
cember, 1854, there were 2,497 defective, and 455 very defective rails in
the track ; there are now 2,881 defective, and 1,180 very defective rails, showing
an increase during the past year of defective rails, 384, and very defective, 725 ;
to which must be added, sixty replaced by new rails, (the first ever put in,) mak-
ing the whole increase in worn-out rails during the year, 786. It appears thus
that most of the wear has been confined to rails defective at the beginning of the
year; a fact which augurs well as to the future wear of the rails now in use.
This Division has been in operationsix years. Thirty-five hundred and twenty-
two tons of rails were originally laid, equal, at fifty-eight pounds per yard, to
22,677 bars, each eighteen feet long. Whole number of miles run during said
period, 393,606. Tons carried, 381,820. Number of worn-out rails now in
the track, 1,180, besides sixty replaced during the year by new rails; making

o
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the whole number of rails worn out in six years, 1,240, averaging one for
every eighteen rails laid, or for 317.42 miles run, or 307.91 tons transported.
This estimate, however, does not show the entire amount of wear of the
rails inasmuch as it does not include the wear of those known to be defective, or
of those regarded ag good ; all of which, if not actually broken down, are moro
or less worn on the upper surfaces and sides. Estimating,.then, the 2,881 rails
reported defective to be, say three-quarters worn, we have them equal to 2,161
worn-out rails, which number added to the 1,240 actually worn out, makes the
total consumption of rails in six years, 3,401 bars; making an average of one for
every 6.3 rails laid, or for 115.72 miles run, or for 112.26 tons transported.
There are in the main track 20,304 bars, of which 497 may be considered
worn out, and 2,758 defective, say three-quarters worn, equal to 2,069 worn out;
making an ag.,rgregabe of 2,566 worn-out rails, and leaving in the track 11, 738
good rails. These, aocordmg to the deductions from the results of the past six
years, will suffice for about 2,052,641 miles of running by trainy, and 1,991,267
tons of transportation, assuming ‘that no more passenger trains pass over the
road than heretofore—that is one each way daily; and that no increase in speed
is adopted. These conclusions seem to disprove the ideas generally entertained
a8 to the indestructibility and perpetuity of heavy rails. The returns of
American Roads generally afford but little information on this subject. The
Reading Rail-Road shows for six years, (1849-1854.) one bar worn out for every
303 tons transported ; this Division, as above, one for every 307.
Notwithstanding the multitude of causes conspiring to destroy rails—such as
bad sub-grade, poor ballasting, want of ditches, loose joints, unequal distribution
of tieg, inequalities in the dimensions of ties, and the use of freight cars without
good springs—the wear of the rails is, after all, mainly owing, and is in proportion
to, the speed of the trains. (Common-sense would so decide, and all experimnents
fully demonstrate it. The results of one series of experiments, (and others might
be cited, if necessary,) showed, that while rails weighing fifty-six pounds per
yard were destroyed with the passage of 1,822,800 tons, hauled at a velocity of
twelve to sixteen miles an hour, and by locomotives weighing from fourteen to
sixteen tons each; with the same cars, but at a speed of but twelve miles per
hour, the rails stood under the passage of 4,033,500 tons; and at three miles per
hour they sustained the passage of 4,900,000 tons without material injury. The
engines employed in these expenments weighed only from fourteen to sixteen
tons. Those running on this Division weigh from twenty-three and a half to
thirty-three and a half tons. This matter of speed is referred to, because, during
the past year, the Managers of this Division, generally, and the undersigned in
particular, have been censured because the trains under their direction have not
been run more rapidly.
This Division, except in the particulars herein stated, is in good order and repair,
and was never in so good condition for a heavy traffic as now, whether reference
ba had to the permanent way, rolling stock, or general facilities for operating.
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LOCOMOTIVES.

The following table exhibits the names and deseription of the Locomotive
Engines in use on this Division during the whole or part of the last year, with the
number of miles run by each, the cost of repairs, and present condition of the
same.

A e
Nawme. Driving | Wheels Cylinders. |with wood with wood| and Class.
Wheels. | in feet. ches. mgr :n:'ur. -m'll :n:tu. T’l.‘:g:.r
Lackawanns.. 2 [ 16x20 283 21 44)  Passemger.
G. W.Scranton| 2 ] 16x20 26 21 47 Freight,
De Witt...... 2 8 16x20 26 21 47 &
Tunkhannock. 8 1 18x20 883 25.10 58.60 “
Cayuga.......|| 8 43 | 17320 28 2410 52.10 “
Pocono.... .. 8 43 17x24 82% 25 5% (o
Wyalusing.... 8 4% 17x24 82% 25 51% “
Milesran,| ot of Costpr.mllel  present Condition.
1, Lackawanna,......|| 19,425 | $1,120 02 5.76 In good order and repair.
2. G. W. Sorauton,..|| 14,168 526 88 8.1 “ «
8. De Witt,.......... 18,080 601 58 8.82 “ w“
4. Tunkhannock,..... 12,958 1,481 78 11.48 “ “
5, Cayuge,....ceee... 16,148 581 45 8.21 “ “
6. Pocono,...... s 11,071 884 48 8.01 New Tire wanted.
7. Wyalusing,........ 1,176 24 70 1.10 “ “

Total and Average,...|| 98,026 4,670 84 4.95

1, 2, 8, 4, and b, formerly belonged to the Cayugs & Susquehanna R. R. Co.

CARS.

There were received from the Cayuga and Susquehanna Rail-Road Company
the following cars:—

3 First Class Passenger Cars.

3 Baggage “
18 House Freight “
16 Platform “ “

1 Eight-wheeled Caboose Car.
1 Four-wheeled Lumber *

Total 42; all of which have been in use during the year. Besides these, coal
and other cars, from the Northern Division, have been used more or less; and
some of the former have also been used on other Divisions.
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BUSINESS OF THE PAST YEAR.

It is due to the men employed, to record that, under the favor of Providence,
no accident has occvrred during the year, involving the loss of life or limb,
either of passengers or employés; nor has any claim been presented for bag-
gage lost, or damages to merchandise.

EARrNINGS.—The whole number of passengers carried is 28,487; of whom
14,5824 were carried northward, and 13,9044 southward. Total carried one
mile, 695,234.

The whole amount of freight, of all kinds, transported, is 135,345 tons, of
which 119,162 were carried northward, and 16,183 southward; making 88
per cent. of the whole drawn in the direction of the favorable grades, and 12
per cent. in the opposite. Total number of tons carried one mile, 4,286,988, of
which 107,537 tons were of coal, carried northward.

The revenue derived from transportation during the year is

From Passengers,.... . cesacosecniaans [ .$20,5654 16
“  Freight and Express,....... ceerseaserenianas 113,451 36
4 Madl, ...... Cereearieas ereetareneiaae. ee.. 1,545 25
t StOTAZe, s iiiieereiieiiiieiieieniann crenene 3 06
“ Rents,e. coenen et ecacsesrescacsascscsrennne 610 00
Total,.......... Jeosessessesssssesassascesssssss $136,164 43

For more minute details respecting the Freight and Passengers transported, re-
ference is made to the reports of the General Freight Agent, (p. 69) and Gene-
ral Ticket Agent (p. 76.)

ExpeNseS.—The transportation expenses for the year, have been as follows:—

Office and Station EXpenses,.....cecccveceencenaosens $7,905 75
Cost of Running,....oeeeiveeneierencenncanennnn, 21,151 41
General EXpenses,..... ceceeeiiiacns Creceneenaans 3,128 18
Repairs of Engines and Cars,..... ceeecianen ceeeenns 12,587 35

“  of Track and Roadway, 30,247 46

“ of Buildings,.... covvviiiinnnnans . .. 409 57
Miscellaneous, (including Taxes) 3,348 66
$78,778 38

Deduct differ'ce in sale of Cayuga Lake Steamboat Property,. 4,742 05
$74,036 33

The gross amount of earnings is........ceceeuveeeen... $136,164 43
The total EXpenses,....cceeveiacccarcoeas [N 74,036 33
Amount of nett Revenue, . ....cceevreeniaaennnsne $62,128 10

The average number of men regularly employed during the year, has been as
follows : —
Engaged in repairs of the Road, 29
u ¢ machinery, 17
“ in operating the Road, 44

Total,.......... P 90

In respect to the future, in view of the rapidly increasing demand for our
“Scranten Coal,” throughout Northern and Western New-York, as also for the
produce of the West, in return for consumption in the mining region, it cannot
be doubted that the business of this Division will continue to augment. Besides
the important advantages formerly anticipated from the completion of the
T.ake Ontario, Auburn, and New-York Rail-Road from passing through Auburn,
to Little Sodus Bay, on Lake Ontario, are now soon to be realized; said er-
terprise having recently been resumed with favorable auspices for its success.
Much more may a large increase be expected from the completion of the
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Southern Division of our Roud, by which a continuous broad gauge route for Pas-
sengers and Freight, will be opened from the Lakes on the North to the great
metropolis, and to the other important centres of business and influence in the
South.

Large expenditures have been made the past year for repairs and renewals in
the roadway, bridges, rolling stock, &c., which are usually classed as “extra-
ordinary repairs,” and are provided for, as a necessary incident of the business,
by & ‘‘ Renewal Fund,” in Companies where such Fund has been established.
This Fund, created by yearly appropriations from the earnings, serves to equalize
the annual expenses from this source. Without such provision, the Road and
its equipment are obviously soon worn out, with no means for their replacement,
save from continued calls upon the Stockholders.

In view of these considerations, and also of the fact that the Stockholders of
the Cayuga and Susquebanna Rail-Road Company have never received a dollar
of dividend upon their investment, it has been decided by this Company to advance
the rates for transportation of Passengers and Freight, to an amount which shall
enable them to maintain the Road in order, and receive some compensation for
the expenses incurred by them in furnishing accommodations for the public. It
is gratifying to observe that this advance appears, in the main, to be satiefactory
to the public; it being self-evident that small earnings, heavy expenses, and no
dividends, cannot always continue to satisfy the reasonable expectations of con-
fiding and hopeful Stockholders.

Respectfully submitted,
W. R. HUMPHREY,
Superintendent Cayuga Diviston.




GENERAL FREIGHT AGENT'S REPORT.

DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD.

TRANSPORTATION DEPARTMENT.

GENERAL FREIGHT OFFICE,
Scranton, January 20, 1856.

To JAMES ARCHBALD, Esq., General Agent.

St :—T respectfully sabmit the following Report of the revenue derived from
the transportation of Freight and Mails during the year 1855, with various statis-
ticy pertaining to the business of this office.

In compliance with instructions received from the General Office of the Com-
pany, our accounts are so kept as to show the whole amount of the transporta-
tli:n gamings, and also the portions of it accruing from each Division of the

oad.

The total tonnage of Freight of all kinds, except coal, transported during the
year, was 107,290 tons ; and the aggregate mileage equal to 4,784,680 tons carried
one mile. The total amount of coal carried was 214,282 tons; equal to 17,048,057
tons carried one mile. Total amount of Freight of all kinds 321,572 tons—equal
to 21,832,737 tons carried one mile. The total revenue derived from Freight, in-
;l:i]lding coal, was $424,030 67, being an average of 1 94-100 cents per ton, per

e.

On the Northern Division were carried of Freight other than coal, 84,732
tons—equal to 4,041,076 tons carried one mile; of coal, 214,065 tons equal to
13,490,874 tons for one mile. Total 298,798 tons—equal to 17,631.950 tons
carried one mile, producing $309,954 98—being an average of 1 76-100 cents
per ton, per mile.

On the Cayuga Division were carried of Freight other than coal, 27,808 tons—
equal to 738,263 tons carried one mile; of coal 107,537 tons—equal to 3,648,724
tons carried one mile. Total, 135,345 tons—equal to 4,286,988 tons carried one
mile; yielding $113,466 34, an average of 2 65-100 cents per ton, per mile.

On the Southern Division were carried of Freight other than coal, 657 tons—
equal to 5,340 tons carried one mile; of coal, 216 tons—equal to 8,458 tons
carried one mile. Total, 874 tons—equal to 13,798 tons carried one mile, pro-
ducing $609 35, being an average of 4 41-100 cents per ton, per mile.

Full details of the above business are exhibited in the annexed Tables.

In addition to the revenue from Freight, amounting tn $424,030 67
404

Less, refunded for errors and over charges,...... .e 64
$423,626 03
Ther> has been received as follows, viz.:—
For use of locomotives,...eoevereeeacass 21,115 16
FoOruse of CAIS .. vaieciosnarneciesasossnseonnonansans 6,262 22
Storage, ..... Cieeaiaes [ N 18 617
Transportation of mail, ...... Ceeeearesinseeieiaeaans 3,688 25

Total for transportation exclusive of Passenger Earnings,.... $454,710 33

The amount received for use of locomotives was paid by the New-York and
Erie Rail-Road Company, under an arrangement with them. by which our Coal
and Freight trains are run upon their Road between Great Bend and Owego:
that Company charging us the regular rates of toll on Freight, stipulated in our
contract with them, and allowing us for the use of our locomotives when em-
ployed in that service.

The amount received for use of cars was principally derived from the Coal
Department, for said use upon other Roads, exclusive of that portion of the
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New-York and Erie Rail-Road above mentioned, which, in the rates of Freight
fixed in the transportation of coal to Binghamton, Owego, and Ithaca, is re-
garded as part of oar Northern Division.

The Freight Tariff for the Northern Division, adopted by the Board of Mana-
gers on the 1st of April, 1854, has been continued, with slight modifications in
respect to a few articles. The prices for the Cayuga Division, were increased,
and a new tariff issued on the 15th October last.

At the request of a Committee of the Board on that subject, there is now in
preparation a new Freight Tariff for the whole line of Road from New-York to
Scranton and Ithaca, which will be issued on the opening of the Southern Di-
vision. It is not in contemplation, however, I believe, to make any material
alteration in the rates per mile; although, in respect to the Cayuga Division, some
modifications in the existing rates for the local business have been suggested
and are under consideration.

In this connection, permit me to refer to a topic to which my attention has
been called by the Treasurer, which, in my view, merits the consideration of
the Board, and others interested in Rail-Road management. It is that of the
present system of express freighting. The right to carry articles on the various
Roads is, by general usage, farmed out to the Express Companies at a stipulated
rate. Out of this business they have been enabled to make large profits, as ap-
pears from the market value of their capital stocks, which ordinarily much ex-
ceeds that of the Rail-Roads themselves, as evidenced by the quotations of sales
in the large cities. It is not intended to intimate anything against the usefulness
and importance of the Express business, or against its management by the va-
rious companies engaged in it, which is, doubtless, well and honorably conducted.
Still, there is no apparent reason why this business might not be as well, or even
better done, by the Rail-Road Companies themselves; by which, while the pub-
lic are equally accommodated, the aforesaid large profits might accrue to the
Stockholders by whose enterprise and capital these facilities for transportation
have been provided. Indeed, it is obvious that it might be done by them with
greater economy ; since they are alrcady and necessarily provided with men,
offices, and facilities for transportation, sufficieny, in nearly all cases, for the
demands of that business—all which are a direct source of expense to the Ex-
press Companies, (except so far as gratuitously allowed by the furmer,) to be
deducted from their receipts. Besides, a eonsiderable, and that the most lucra-
tive portion of said business—such as the transmission of money, and other
small packages of value—affords, under the present system, no income to the
Rail-Road whatever ; and inasmuch as the agents of the latter, in many cases,
act also in behalf of the former, for a commission, there must be a temptation
for them to divert into the hands of the Express Companies what would other-
wise naturally, and of right accrue to the business of the Roads.

I have been unable to discover any satisfactory reasons for the farming out of
this portion of the tramsportation business of our Road, which would not equally
well apply to any other. And if, on consideration, the Board should deem it
expedient to adopt any change in this respect, it is not apprehended that any
gerious difficulty would be found in making all needed arrangements for carrying
it into effect.

It is not deemed necessary to enter here into the details of our mode of
conducting the Freight business. It is sufficient to observe that experience has
shown it to be simple and easily comprehended, and also effective in providing
all practicable checks against the usual sotirces of loss.

The rule requiring the payment of charges on Freight upon its delivery, con-
tinues to be enforced, and the Company have sustained no losses during the year
from this source.
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The following table exhibits the names of the Stations and Agents, and the
;x;wunt of uncollected bills due for freight remaining on hand 31st Decem-
r, 1856 :—

Stations. Agents. Uncollected Bills.
Scranton, . ........ veessesA. B Fuller,,.....co0uunnn voeee 31,112 39
Clark’s Summi, ... ..A.R. Dunn,..... . 2 61
Abington, ....ec.0000q...Norman Phelps,...... ceeenennes 19 00
Factoryville,. cocvvenen. ..U. V. Mace,...... .. eeeaenen . 66 04
Tunkhannock,............A. D. King,.coovnvn uen, 46 12
Hopbottom,.ees ovvvene.. . (NO AgeNt)cueeieeniines vons
Oakley’s,...... [ D. K. 08%ley,.ceteereenniananns 13 20
Montrose,,...... PO ...Benjamin Ca86,.ecv.ciueienncen. 57 98
New Milford,.... ........8. H. Morse,...c.c0eeunen. 6 29
Great Bend,.....couiinen. C. B. Stow,....... Ceeeresennans 1,634 61
Binghamton,............ .A. Doubleday, Jr.,...... Ceernaens 1 48
Owego,....... Ceeeeranas James Robbing,...ceeuveeennn.. 88 99
Ithaca,.eeevenes eoee....Horaco Hill, ........... ceeaia 477 10

Total,..... [ sacisseerseess servsseanns $3,624 61

I avail myself of this opportunity to testify to the industry, fidelity and devo-
tion to their duties, exhibited by all the Station Agents.

In conclusion, I would observe, that the greatly increased earnings from the
transportation of Freight during the past year, are well calculated to inspire the
stockholders with lively hopes in the prospect of the opening and working of the
entire line to New-York. If an unconnected portion of the Road has done so
well, what may not be reasonably expected from the operations of the completed
‘whole?

Our transportation business is atill in its infancy, and must swell to gigantic
proportions when this coal valley, through its 12ngth and breadth is covered with
thriving villages, and a hundred engines and thousands of men are at work ex-
huming its inexhaustible treasures. Our Road will always be the main channel
of trade between the city of New-York and the Lackawanna valley, and between
the latter and the great routes of business at the West and North, and cannot
fail of commanding a heavy and constantly increasing traffic.

Respectfully submitted, -
REUBEN A. HENRY,
General Freight Agent.
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The increase of business thus shown on the Northern Division has been
gradual, yet fully equal to what was anticipated, and may be reasonably ex-
pected to continue. In consequence of the access to this portion of the country,
so rich in Mining and Manufacturing resources, which is furnished by the com-
pletion of this Road, the population is rapidly increasing, and cannot fail to
enlarge the business of this Division, and of the entire line, in a yet greater ratio.

The decrease on the Cayuga Division is accounted for by the opening of the
Syracuse and Binghamton Rail-Road, running nearly parallel with it; which in
consequence now receives from some localities a large share of the travel which
préviously went by the Cayuga and Susquehanna Rail-Road, and Cayuga Lake.

The prices for transportatiou of both passengers and freight, which had been
established by the previous management, though at lower rates than on the Nor-
thern Division, were continued on the Cayuga Division for some time; but being
found not remunerative, they were. on the Ist of November last, increased so as
about to equal the former, at the suggestion of the President. This measure,
though at tirst causing some complaint, has been attended with satisfactory re-
sults, and has at length been generally acquiesced in, as reasonable and equita-
ble alike to the Company and to the public.

The New-York travel from Ithaca and the towns adjacent to the Cayuga Di-
vision and Lake, has heretofore been by the way of the New-York and Erie
Rail-Road. This travel will henceforth most naturally take the shorter andumore
direct route by our Road—a route far surpassing all others in the beauty and at-
tractiveness of' its scenery. This result cannot fail to demonstrate, as was pre-
dicted, the wisdom of that measure by which the C. and S. R. R. came under
the control of this Company.

In addition to the increase thus anticipated, and from the increased population
at Scranton, and elsewhere on the line, the completion of the Lackawanna and
Bloomsburg Rail-Road will swell the business of this Road. It will also secure a
large portion of the travel from the West and North to Philadelphia and the South,
which has heretofore gone by the far less direct route by way of New-York.

It is reasonable thus to anticipate that, though constructed with particular re-
ference to the Coal and Freight busiuess, this Road will become also a thorough-
fare for travel, equal in importance and productiveness to other Roads depending
for their income mostly on the latter alone.

In anticipation of the opening of the Southern Division, a new tariff of passenger
fares is now being prepared under the direction of the Board. The rates in this
will be about the same as are now charged on the Northern Division, and though
perhaps slightly higher than upon some other Roads, yet, in view of the very
great cost of this Road, they will, it is believed, be satisfactory to the public.

Before closing this report, it may not be improper to describe briefly the me-
thods in use in conducting the business of this office, as prescribed by the Trea-
surer. The tickets, having been duly prepared and numbered, are distributed
to the several station agents, who report daily the sales made by them, showing
the destination of the passengers and the numbers of the tickets sold ; also, the
amount received from the same. Similar reports are likewise made by each of
the conductors, of their collections. The conductors return daily all the tickets
collected by them, are compared with which the reports of the agents, and any
discrepancies noted and corrected. The amounts specified in said reports are
then charged to the several agents, etc.,—they remitting daily the moneys re-
ceived by them to the Treasurer, or paying them to his order; whose acknowledg-
ment therefor, at the close of the month, is the sole warrant for crediting them
for the same on the books of this office. No ticket is ever issued a second time.
It will be seen thus, that this plan furnishes a constant and perfect system of
checks for all tickets sold. Inasmuch as it cannot, in the nature of things, apply
equally to the collections of the conductors, the Company are obliged to confide,
in great measure, to their integrity—a reliance which, in the case of those now
employed by them, is believed to be entirely secure. The efficieacy of these
arrangements for the purpose I view, is satisfuctorily evinced by the fact that
no defalcation has ever taken place among those invested with ‘hese responsi-
bilities. Tt is due to them to add also, that no Company has been more favored
in respect to the fidelity and general good character of their agents and conduc-

tors than our own.
WM. N. JENKS, Genreral Dicket Agent.
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COMPARATIVE STATEMENT OF THE MONTHLY PASSENGER
EARNINGS IN 1854 AND 1855.

NORTHERN DIVISION. CAYUGA DIVISION.

| nisse In 1855, | Iniess. |} In 1853,

i

Mo's. ulfr‘;éd. Revenue. ed Revenue. || Mo’s lcnyﬂed Bevenuo.||m§?;d Revenue.

Jan..| 3197 | 83,351 77|| 8656 2,906 25|Jan..! 24615 $1,818 005! 2,186 | $1,5%4 86
Feb.| 2,861 | 2,168 47|| 2.6204 2,104 29 Fob.i 2,140 | 1,565 98 1,418 1,000 06
Mar. | 8,744)| 2,888 98| 3,8213 8,165 08|[Mar. 2,8573] 1,963 82, 2,008} 1,868 68
April| 89854 3,978 21]| 40804 8,541 58 Aprﬂ; 8069 | 1,812 945' 2244 | 1,795 41
May | 88313 8,265 99) 4.:51;! 8,029 71 u.y.i 278041 1,719 34“ 3,851 | 1,610 98
June| 86024 8,088 2o| 4047} 8711 99|(June. 2928 | 2,018 05, %148 | 1524 1>
July.| 4959 | 878 90| 51764 4,177 96 July.| 8478 | 2,108 s4| 26045 1,766 22
Aug.| 49283 400889 | 4670} 4041 T4||Aug. 8508 | 2,197 16 2572 1788 20
Bept.| SO 4439 11|| 4964 4400 94|Sept. 3419 2548 89, 2900 | 2,068 50
Oct..| 58144 4,765 89| 5,587F 5,168 04/|Oct.. 8,465 | 1,050 17 8,691 | 2,677 50
Nov.| 4,460} 3819 58/ 42284 8,409 64(|Nov.' 2,619 | 1,841 46 28544 1,001 99

| )
Dec.| 8,311 | 2,686 76 | 4,182} 8,808 09||Dec.. 1,7864| 1,802 90 ‘\ 2,0184{ 1,608 76
— |

l

49,125 luo,ean 4si 51188 $44,089 60 Total 84,517§($22,841 lalias,m $20,554 76

RECAPITULATION.
No. carrfed. Revenue.
Northem Division, 1855,....c.000vuvercenns . 51,188 $44,039 60
“ 1854,........ eesseccnisasnane 49,125 . 40,685 48
Increase in 1855,......cceeveennncens. 2,063 $3,364 12

Cayuga Division, 1864, ......cccveviuierieeara. . 345174 $22,841 15
B 18DB,uueee veeneennneannaeess 28,487 20,554 16

Decrease in 1855,.....c00cveeeeee. .. 60303 $2,286 39

Total in 1855, Northern Division,................. 51,188 $44,039 60
“ ¢4 Cayuga “ ceeecseeiiseseaa. 28,487 20,5654 76

TOtAL +evvneeeinrieneeeeeianennanass 19,675 $64.594 36

’I‘otalm 1864, Northetn vamon,................. 49,125 $40,685 48
#  Cayuga 345171} 22,841 16

TOtaL v v eveeennennenesenneeeen. 83,642F  $63,626 63

Aggregate in 1865,. . ... .eueeenerannneansnn... 19,676 $64,594 36
B I 1854 e s unneneennnnseescaneen... B3,642% 63,526 63

Decrease in number carried, ........... 3,967}
Increase in Revenue in 1855,........... $1,067 73
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HISTORICAL VIEW
Of the succession of Officers and Managers of the Delaware, Lackawanna and
Western Railroad Company, from ils original organization, as the
Ligett's Gap Rail-Road Company, till 1856.

Act Incorporating the Ligett's Gap Rail-Road Company, approved April Tth,
1832. Names of Commissioners designated therein to obtain subscriptions to the
Capital Stock, and organize the Company, viz.:—

Of Susquehanna County. Of Luzerne County.
FREDERICK BAILEY, HENRY W. DRINKER,
CHRISTOPHER L. WARD, DOCTOR ANDREW BEDFORD,
PUTNAM CATLIX, JEREMIAH CLARK,

JOHN MANN, NATHANIEL COTTRELL,

8. MILLIGAN, ELISHA 8. POTTER,

ASA DIMOCK, JR., JAMES GRIFFIN,

JABEZ HYDE, JR., JOHN S. DRIGGS,

CHARLES FRAZER. THOMAS SMITH.

Various Supplements to Act of Incorporation were passed in the years 1836,
1842 and 1847.

First meeting of the Commissioners to obtain subscriptions to the Capital
Stock, held at Harrison, (now Scranton,) March 7Tth, 1849, and the amount of
gtock then subscribed by 56 individuals, was 5,026 shares, at $50 each—say

261,300.

Date of Charter signed by Governor WiLLiAM F. JoHNSTON, March 14th, 1849,
First meeting of Stockholders for election of Officers, held at Harrison,
January 2d, 1850. H. W. DRINKER, Chairman, JOHN S. SHERRBRD, Secretary.
OFFICERS ELECTED FOR 1850.
(William H. Tripp and Joseph C. Plati. Judges of the election.)

JOHN J. PHELPS, President
(@) SELDEN T. SCRANTON, Treasurer.
(h) CHARLES F. MATTES, Secretary.

MANAGERS.
JOHN I BLAIR, (b) JEREMIAH CLARK, (d) JOSEPH H. SCRANTON,
(9) HENRY W. DRINKER, (f) ANDREW BEDFORD, GEORGE W. SCRANTON,
(€) JOSEPH C. PLATT, DANIEL 8. MILLER, FRED. R. GRIFFIN,

(¢) CHARLES FULLER.
(a{ Resigned, March 27th, 1850; and RosweLL 8prea.UER, of New-York, elected in his
[

S? Resigned, March 27Tth, 1850; and Heney Horouxiss, of New Haven, Conn., elected
i his stead.

Y) Rosigned, March 27.h, 1850 ; and JoaN HowLAND, of New-York, elected in his stead.
d) Resigned, March 27th, 1850; and WiLLiam E. DovsE, of New-York, elected in his

¢) Resigned, March 27th, 1850; and J. B. WiLL1AMS, of Ithaca, N. Y., elected in his stead.

) Resigned, March 27th, 1850; and Epwarv Mowey, of New-Yurk, elected in his stead.
2) Resigned, Mareh 28th, 1850; and Deraxk MiLLs, of New-York, elected in his stead.

(h) Resigned, July 6th, 185); and Moses W. Boorr, of New-York, elected in his stead.

GEORGE W. SCRANTON appointed General Agent, March 28, 1850.
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OFFICERS ELECTED FOR 1851,

JOHN J. POELPS, President.
ROSWELL SPRAGCTE, Treasurer.
Moses W. ScorT, Secretary.

MANAGERS.
JOHN I BLAIE, FREDERICK R. GRIFFIN, WM. E. DODGE,
DANIEL 8. MILLER, HENRY HOTCHKISS, J. B. WILLIAMS,
GEO. W. SCRANTON, JOBN HOWLAND, DRAKE MILLS,

EDWARD MOWRY.*
*Resigned December 12th, 1851; and Gro. BuLELEY, of New-York, elected in his stead.
Supplement approved April 14th, 1851, changing the corporate name to
“The Lackawanna and Western Rail-Road Company.”
OFFICERS ELECTED FOR 1852.

JOHN J. PHELPS, President.
ROSWELL SPRAGUE, Treasurer.
Moses W. Scorr, Secretary.

MANAGERS.
JOHN I. BLAIR, FREDERICK R. GRIFFIN,* WM. E. DODGE,
DANIEL 8. MILLER, HENRY HOTCHKISS, J. B. WILLIAMS,
GEORGE W. SCRANTON, JOHN HOWLAND, DRAKE MILLS,

GEORGE BULKLEY.
*Deceased, 1852.

OFFICERS ELECTED FOR 1853.
(J. C. Platt and S. T. Scranton, Judges of election.)

(¢) JOHN J. PHELPS, President.
(¢) ROSWELL SPRAGUE, Treasurer.
() Moses W. Scort, Secretary.

MANAGERS.
JOHN I. BLAIR, (¢) HENRY HOTCHKISS, J. B. WILLIAMS,
(€) DANIEL 8. MILLER, (¢) JOHN HOWLAND, DRAKE MILLS,
GEORGE W. SCRANTON, W. E. DODGE, GEORGE BULKLEY,

(b) GEORGE D. PHELPS.

t (gl)lltzl?aigned, February 4th, 1858; and Gxoraz D. PueLes elected, February 11th, 1858
0 @ vacancy.
(5) Resigned, r!ebnury 11th, 1853 ; and Jon~ J. PEELPS elected in his stead.

(¢) Resigned, March 11th, 1858, to take effect 1st of April; and WiLLiAM E, WARREN
elected in his stead. .

ﬁdg Resigned, April 8th, 1858; and WrLLiAM E. WaARRzN elected in his stead.

¢) Resigned, December 81st, 1853,

Act of Legislature, approved March 11th, 18563, consolidating the Delaware
and Cobb’s Gap Rail-Road Company with this Company, and designating the
consolidated Company, “The Delaware, Lackawanna and Western Rail-Road
Company,” accepted and adopted April 8th, 1853.

THE DELAWARE AND COBB'S GAP RAIL-ROAD COMPANY.

Act of Incorporation passed April 7ih, 1849. Names of Commissioners desig-
nated therein to receive subscriptions to the Capital stock, and organize the
Company :—

MOSES W. COOLBAUGH, ADAM OVERFIELD, FRANKLIN STARBURD,

SIMON W. SCHOONMAKER,  JOHN PLACE, JAMES H. STROUD,

THOMAS GRATTAN, BENJAMIN V. BUSH, RUDOLPHUS BINGHAN,

HENRY M. LEBAR, ALPHEUS HOLLISTER,  WILLIAM NYCE, and-
SAMUEL TAYLOR.

6
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First meeting of Commissioners, held at the house of JocoB KNECHT, in
Stroudsburg, November 28th, 1850, at which time the whole number of shares
authorized by Act of Incorporation were subscribed for by 27 different indi-
viduals, and the first installment paid thereon.

Date of Letters Patent, December 4th, 1850. First meeting of Stockholders
for the election of Officers, held at the house of STROUD J. HOLINSHEAD, in
Stroudsburg, 26th December, 1850.

(William Overfield, Samuel Taylor and Philip H. Mattes, Judges of the elec-
tion.)

OFFICERS CHOSEN.
GEORGE W. SCRANTON, President.

DIRECTORS.
JOHN J. PHELPS, JOHN I. BLAIR, HORATIO W. NICHOLSON,
WM. E. DODGE, SELDEN T. SCRANTON, JAMES M. PORTER,
THOS. W. GALE, JOS. H. SCRANTON, JAMES M. 8TROUD, and
L. L. STURGES, JOS. C. PLATT, FRANKLIN STARBURD.

First meeting of the Board of Directors, held in Stroudsburg, December 26th’
1850, at which JOHN I. BLAIR wag chosen Treasurer, and CHARLES F. MATTE®S
Secretary. .

OFFICERS ELECTED FOR 1853.
(Roswell Sprague, Henry Hotchkiss and W. S. Rees, Judges of the election.)

GEORGE W. SORANTON, President.

DIRECTORS.
JOHN J. PHELPS, L. L. STURGES, JOS. H. SCRANTON,
WM. E. DODGE, JOHN I. BLAIR, JOS. C. PLATT,
THOS. W. GALE, 8. T. SCRANTON, H. W. NICHOLSON,
JAMES M. PORTER, JAS. M. STROUD, FRANKLIN STARBURD.

And subsequently JoHN 1. BLAIR was elected Treasurer, and C. F. MATTES,
Secretary.

Survey and location of route by EpwiN MCNEILL, Engineer, accepted and
adopted April 13th, 1853.

Act to consolidate the Lackawanna and Western, and Delaware and Cobb’s
Gap Rail-Road Companies, approved the 11th day of March, 1853. Accepted,
and such consolidation agreed to, April 13th, 1853.

Officers of the consolidated Companies, under the title of “THE DELA-
WARE, LACKAWANNA AND WESTERN RAIL-ROAD COMPANY,”
elected for 1854:—

(James Suydam and Wm. B. Skidmore, Judges of the election.)

GEORGE D. PHELPS, President.
(b) WiLLiAM E. WARREN, Treasurer and Secrelary.

MANAGERS.
DRAKE MILLS, GEORGE BULKLEY, ROSWELL SPRAGUE,
JOHN J. PHELPS, JOHN I BLAIR, (@) THOMAS TILESTON,
WM. E. DODGE, GEO. W. SCRANTON, MOSES TAYLOR,

JOHN BRADLEY, of New Haven, Conn. .

Geo. W. ‘S(:unmn resigned as General Agent, March 6, 1854,
(@) Resigned, November 24th, 1854.
(b) Mr. WaARREN resigned the Secretaryship, December 29th, 1854.

JAMES ARCHBALD appointed General Agent December 29th, 1854.

&
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OFFICERS ELECTED FOR 1855.
(James Suydam and W. B. Skidmore, Judges of elcction.)

GEORGE D. PHELPS, President.
DRAKE MILLS, Vice-President.

W. E. WaRRkN, Treasurer.
ANDREW J. ODELL, Secrelary.

. MANAGERS.

DRAKE MILLS, GEORGE BULKLEY, ROSWELL SPRAGUE,
JOHN J. PHELPS, JOHN L BLAIR, MOSES TAYLOR,
WM. E. DODGE, GEORGE W. SCRANTON, (@) JOHN BRADLEY,

HENRY YOUNG. )
(a) Resigned, January 5th, 1855 ; and 8AMuEL WILLETS, of New-York chosen in hisstead.

Supplement, increasing the number of Managers to fourteen, approved March
22d, 1855.

OFFICERS ELECTED FOR 1856.
(L. L. Sturges and Thomas W. Gale, Judges of Election.)

GEORGE D. PHELPS, President.
DRAKE MILLS, Vice-President.
WiLLLiAM K. WARREN, Treasurer.
AXNDREW J. ODELL, Secretary.

MANAGERS.
DRAKE MILLS, GEO. W. SCRANTON, WM. E. WARREN,
JOHN J. PHELPS, ROSWELL SPRAGUE, THOS M'ELRATH,
WM. E. DODGE, MOSES TAYLOR, SAMUEL L. MITCHILL,
GEO. BULKLEY, HENRY YOUNG, RUFUS R. GRAVES.

JOHN L BLAIR. SAMUEL WILLETS,





